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QUYET PINH

Viv: Té chire Dyi hji ddng cb dong thudng nién nim 2020 bing viin bin

HOI DONG QUAN TR] CONG TY CP BIA RUQU NUOC GIAI KHAT VIGER

Cén cir Ludt doanh nghiép nam 20 14;

Céin et Digu 1§ b chire va hogt diing ciia Cong ty CP bia ruou nurée gidi khat Viger;

Can el Nghi quyét Pai hii dong c6 déng Cong ty CP bia nrou nurde giai khit Viger tai
viin ban 56 11/NQ-VIBECO-DHPCDH ngy 27/4/2020;

Cén cir Nghi quyét 56 20/NQ-VIBECO-HPQT ngdy 10/5/2020 cia Hoi déng quan tr
Cdng ty CP bia nrou nuée giai khat Vi ger,

QUYET BINH:

Biéu 1. T6 chire Pai hi dbng b déng thumg nién nam 2020 cia Cong ty CP bia
rirgu nude gidi khit Viger theo hinh thirc 1dy v kién cd déng bing viin ban. Cu thé nhy sau:

1. Thivi gian

1.1. Théni gian thyre hign; Ngdy 28 thang 5 niim 2020,

1.2. Then gian gii phiéu lay ¥ kién da biéu quyét: Ngiy 06 théng 6 néim 2020 (tinh theo diu
buru dién).

2. Nji dung

1.1. Théng qua céc béo cdo

- Bilo cdo ciia Hji dong quin trj vé két qud hoat dong nim 2019 v ké hoach, nhiém vy
ndm 2020,

- Bio cdo tai chinh ndm 2019 43 duye kidm todn va ké hoach téi chinh nim 2020,

- Bdo cio cla Ban kiém sodt vé két qua hoat dong nim 2019 vé ké hoach, nhiém vy
ndm 2020,

2.2. Théng qua cdc t trinh thude thim quyén DPHDCH

- Phuromg én phéin chia Igd nhudn nam 2019,

- Ké hoach sén xudt kinh doanh nim 2020,

= Mire thi lao va kinh phi hoat déng ciia HRPQT va BKS nam 2020.

- Lyra chon don vi kiém todn nam 2020,

3. Thianh phin

Tt c cic cb déng cia Cong ty tai thoi diém chét danh sach ngay 23/5/2020.

Biéu 2. Hoi déng quén tri giao cho Tong gidm déc trién khai cic cong viée cin thidt
dé chudn bj va té chire ldy ¥ kidn cé ddng theo ding quy dinh ciia Cong ty vi phap luit,

Biéu 3. Quyét dinh nay c6 hiéy lie ké tir ngay ky. HDOT, Ban TGB, cde Phong ban,
don v Cang ty CP bia nrgu nuée gii khat Viger c6 trich nhjr‘,:l_'n_ﬂﬂénh quyét dinh nay./,
J_f;:rf HOITDONG QUAN TR]

Noi nhin: ST ORI TICH

- Nhur dieu 3; &)
—Cﬁdﬁngcﬂaﬂﬁngm (2] gian ol
- Ban kiém sodt Céng ty: l'L, i

- Niém yét tai Céng ty: WA -7 £

- Biing tii trén website cia Céng ty;
- Laru VT,




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
BIA RUQU NGK VIGER Pic lip - Ty do - Hanh phiic

Vigt Tri, ngay 28 thang 05 nim 2020

DANH MUC TAI LIEU
PAI HOI BPONG CO PONG THUONG NIEN NAM 2020

1. Ciic quyét dinh, théng bio té chire Pai hi dong cb déng

1. Quyét dinh t6 chirc Dai héi ¢6 déng thwdng nién nam 2020 bang vin bin.

II. Ciic bio cio trinh Pai hii dong ci ding

1. Béio cdo ciia Hoi dong quan tri vé két qua hoat ddng niim 2019 va ké hoach, nhiém vy
nam 2020,

2. Bio cdo tai chinh niim 2019 da duge kiém todn v ké hoach tai chinh nam 2020.

3. Bdo cdo cia Ban kiém sodt vé két qua hoat dong nim 2019 va ké hoach, nhiém vu
ndam 2020.

I1L. Ciic t& trinh trinh Dai héi déng cb déng

1. Phurong dn phén chia lgi nhudn nam 2019,

2. Ké hoach san xudt kinh doanh nam 2020.

3, Mirc thi lao va kinh phi hoat ddng cia HPQT va BKS ndm 2020,

4. Lira chon don vi kiém todn ndm 2020,

IV. Dir thio Nghi quyét Dai hji dong cb déng

T/M HQI PONG QUAN TRI

Nol mhin; /s CELICH
- Cb ddng cla Cong ty;
- HBQT, BKS, BTGB;
- Niém yet tai Cong ty;
- Préing tai trén website cia Cong ty;
- Laru VT,

a '\-._____.. .\.qi.\l _.-J
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§6: ¥/BC-VIBECO-HPQT

CONG TY CO PHAN
BIA RUQU NGK VIGER

CONG HOA XA HOI CHU NGHIA VIET NAM
Bie Eip - Ty do - Hanh phac
Viét Tri, ngay 28 thang 5 nim 2020

BAO CAO CUA HOI PONG QUAN TRI
Két qua hoat djng niim 2019; Ké hogeh, nhifm vy nim 2020

Kinh thura Dai hi ddng co dong,

Thire hién trach nhiém va quyén han
nwrde giai khat Viger trin trong bdo cdo Paih

nhiém vu ndm 2020, nhur sau:
PHAN I: PANH GIA KET QUA HOAT DONG NAM 2019

I. PAC DIEM TINH HINH

Nam 2019 tinh hinh kinh t
(GDP) dat 7,02%. Lam phat duge kiém sodt,
- thiip nhat trong 3 nam
chimg khodn tiép e phat trié
Quin ly thi tnromg

gﬁn day. Ty gid, thi tnrdmg ngogi t duge kiém s
n, trdr thanh kénh huy djng vin quan trong
gia c&, phong chong budn lu, gian lin thuong mai

theo quy dinh, HPQT Céng ty CP bia rugu
oi két qua hoat dong nim 2019 vakeé hoach,

trong nuée dat thanh twu ndi bit, ting truéng kinh té
chi so gid tiéu diing (CPI) chi & mirc 2,73%
odt tot; Thi trurimg
cho nén kinh té;
dugc ting cuwdmg. Thi

trudmg d6 uiing Ijép tyc canh tranh khoc liét, ning luc canh tranh nganh va doanh nghigp

con nhiéu han ch

sir suy giam sdn lugng & khu vire mién Bac.

1L KET QUA THU'C HIEN NHIEM
1. Két qui thye hién cic chi tiéu
Héi ddng quan tri, Ban kiém sodt,
Céng ty cb phén bia rurgu mrde gidi
nghiém tic Nghj quyét Dai héi déng cb dongthuimg
dinh cia Hai dong quén tri va chuong trinh, nhiém vy ¢

;}l NAM 2019
hoach SXKD chii yéu
Ban diéu hanh va toan thé cén b, cong nhin vién

é Ting truémg sin lwgng cla nganh bia dang c6 diu hi¢u chim lai va c6

khat Viger da né lue vugt qua kho khan; Thye hign
nién 2019, cic nghj quyét, quyéet
fia Ban diéu hanh. Két qua SXKD

dat duge nhu sau:
o So sinh (%)
St Chi tigu PVT | TH2018 | KH 2019 | TH 2019
TH 2018 | KH 2019 |
A B C i 2 3 4=3/1 5=3/2 |
1 | Giatrj SXCN Trd 3119770 33.502 33,7090 104,77 100,62
2 | Doanh thu Trd ER.016.6 53.067 90.244 8 (2,53 170,05
3 | Lgi nhuan Trd 2.730,6 1.181 1.286,9 4713 108,97
4 | Nijp ngin sich Trd 36.545,0 36,498 36.682,0 100,37 (00,50
5 | Thu nhip BQ (ngubi/thing) | Trd 6,91 7,15 7,25 104,92 10140

nirére gidi khit trén co s& ke

2. Két qud thue hi¢n nhigm vy trong tam

2.1. Két qui siin xuiit

Thire hién nhiéu giai phdp céi ti
Tip trung th chirc sin xudt

tin dung tét nhit cie co hoi kinh doanh.

trgy don do
truémyg thip trong ndm 2018, Tir d6 dé
sin pham cling nhu ting thj phin trong

bia theo khung thisi vu két hop g
hoach tac nghiép cu thé, khai thac hiéu qué cic nguon lue va

én cang nghé, chit lugng sin phém, bao bi, miu mi;
ia cong san phiam thach vi

- San hrgng bia sin xudt(quy lit) nim 2019 dat 92,57% ké hoach v ting 13,23% so
vivi nfim 2018,

- Siin huong nudc gidi khit dat 90,17% KH va bing 77,09% so véi nim 2018,
2.2, Két qua phat trién thj trdmg v tiéu th
Céng ty tiép tuc té chirc lai h thong bdn hang;
cac ving thi trrdmg, dfic biét 13 cic ving thj trudm mgi, thi trudmg co mirc thng
ra cdc gidi phap cu

u sin phiam )
thudmg xuyén dénh gid, gidm sat va ho

hiru hiéu va ting d6 phi cla
nam 2019, Mat khic, co ché, chinh séch bin hing

&
&



dirgre linh hoat theo timg viing thi trrdmg, cde ving chil déng diéu tiét cic chiromg trinh kich
cau dé gia ting sin hrgng san phim tiéu thy,

2.3. Cing tic quin "i doanh nghi¢p

a) Cong tic kinh té ké hoach va quin trj tic nghip

Chii dong cin ddi ké hoach hang nim va chi dong phong ngira rili ro, img phé kip
thoi bién dgng thi truémg va dién bien bt thuong cita thei tiéy; T chire tét cong tic
cung (g vit tw, nguyén ligu chit che theo thiri vy sin xuft, bao dam di trix hop Iy, chit
lrgng, gid canh tranh, ddp (ng tién d6 san xudt.

b) Céng tic quin Iy ki thudt va sira chira miy moc thiét bj ]

Tép trung dinh gia thye trang diy chuvén, thié bj sdn '.t:_uét va to chire thyuc hién ké
hogch sira chira bao dudmg, phuong an cii tao, ning cip thiet b tiét kiém, hop 1y; Xy
dymg va kiém sodt chit djnh mirc kinh té k¢ thuit, dinh mirc lao déng theo théi vi;Kiém
sodt chit gid thanh va chat lwong san phim; Thiic ddy tinh thin sing tao va séng kién cai
tien kY thudt. Cong tdc an toin san xudt, an toan lao dong, vé sinh thye phim va mai
trurémyg ludn dirge quan tim va thyre hién ding quy djnh.

¢) Cong tic tai chinh : )

Quin Iy chit ché tai san va vén. Chi dong cin déi vén linh hoat, kip thiri cho hoat
ding sin xudt kinh doanh. Tiang cudmg quén ly cong tic mua sim, du telr vt tr ki thudt
v quén trj ton kho. Kiém sodt chit ché yéu td du vao, chi phi bén hang, chi phi quén 1y,
cong ng, ... va ludn chuyén tién hang. Cac chi tiéu kha nang thanh todn & ngudng an todn;
Tinh hinh tdi chinh ctia Cong ty kha lanh manh, T¥ sudt sinh loifvén diu tr cia chi so
hiru ndm 2019 dat 5,36%. J

d} Cidng tic to chirc - lao djng va tién lwong

Quyét liét co cdu lan 10 chirc, b may va dinh bién lai lao ding tinh, gon theo vj tri
cdng vige; Tdp trung d6i méi quan tr SXKD, trong tim 14 t chire lai chi huy diéu hanh
vi tic nghiép thai vo.Gifr vimg t chire, gilf vimg dfi ngil va ky lufit ndi bd; Cham lo viéc
lim, doi song, quyén loi vadam bio mirc thu nhp binh quin cho ngudi lao don g.

2.5. Cong tic ki€ém tra, gidm st : _

Cong tic gidm satvi t kiém tra duge ting cuémg & tit ¢ cdc cdp quin 1y - nhdt 13 &
mot 50 linh vy trong yéu - nhu: Luin chuyén tién, hing; Tiéu thy san phim; Chinh sich
bén hing; Péu tr mua sim.

3. Dénh gid hoat djng ciia Hji ddng quan trj, Tong giam déc va Ban diéu hanh

3.1. Danh gi4 hoat djng cia Hi ding quan trj

HDQT quyét ligt chi dao Céng ty thyre hign va co ban hoin thinh Nghi quyet
DHDCD thutng nién nim 2019; D dinh huéng, chi dao va gidm sét thuc thi nhiém vy cén
trong va trach nhiém trén cde linh vyre hoat ding; Chi trong tai co cdu, sap :-:ép lai, phat
huy va ndng cao chat lrgng céc ngudn lire; Déi mdi phirong thire quan tri va kiém sodt qud
trinh SXKD cila Céng ty; Quyét liét td chirc lai san xudt, td chirc lai tiéu thy va phét trién
thj phin san pham bia; Ch trong dy bdo sém, xdy dyng ké hogch téc nghigp thér vy, chinh
sich tiéu Ihgif - vit thye hién dong bé cde giai phdp nham khic phue, cai thién nhanh chéng
cic khau yeu, diém yeu; Mit khic, thye hién tiét gidm séu vi kiém sodt chiit ché chi phi,
ndng cao nang sudt lao déng, hiéu suit tong hop v hifu qua cda Cang ty. | 1

Nim 2019, HPQT d4 t6 chirc 4 cufpe hop dinh k¥, nhiéu cube hop dit xuit va to
chirc lay ¥ kién bing viin ban. Cde quyét nghi, chi thj cda HDQT ban hanh déu dia trén
sy thong nhét eta cdc thanh vién.Chd tich HDQT tham gia hop v thuimg xuyén lam vigc
véi Ban Tong gidm doc hodie b phén, cén bj lién quan dé kig thii chi dao, ho trg giai
quyét cdc vin dé cap thiét. Dén het 31/12/2019 cde ndi dung quyét nghi da thye hién XOng.

Cac cuge hop HDQT (tryc tiép va liy ¥ kién bing vin bin) déu moi Truong BKS tham
du. Tai ligu cia HDQT phit hanh dwge giri t6i BKS theo quy dinh. HPOQT thuimg xuyén
trao doi vi BKS dé chi dfng gidm sit, danh gid va dua ra cde khuyén cao, khuyén nghj
nhiam bio dam céic hoat dgng cia Cdng ty 14 hiru higu nhdt.Chi tich HPQT va cdc thinh
vién HDQT da n lirc, véi tinh thin tréich nhigm cao - da hoan thanh nhiém vy nam 2019,
3.2. Thit lao vi kinh phi hogt dgng nim 2019 cia Hji déng quan tri



Téng chi phi HPQT vi BKS [a 35
la 348 triéu dbng; Chi phi khac 11,57 tri
quyét PHPCD thudmg nién 2019,

3.3. Dénh gid hoat djng ciia Téng giam dbc va Ban diéu hanh

Téng gidm dbc va BPH trién khai thyc hién nghiém tic chi
HBQT, 4 tin tha cde quy dinh cia Nha nude, diéu 1€
Céng ty; Tap trung dicu hanh vi cin doi k

9,57triéu déng (trong do: tién tha lao cia HRQT
éu déng) biing 33,61% mirc kinh phi theo Nghi

thi, quyet nghj cla
v quy ché quin 1§ ndi b cua

é hogeh hang nam va ke hoach thoi vu: Trién

khai th chire lai hé théng san xult va tiéu thy sin phdm bia theo chi dgo cia Hoi dong

quén trj Céng ty. Téng giam doc va Ban di

&u hanh da tiép thu va khic phyc nhiéu ton tai,

han ché Héi ddng quén tri, Ban kiém sodt da ddnh gid trong cdc ky hop thutmg k¥, dinh
ky; Cham lo viée lam, thu thip va doi sing cia nguisi lao ddng Hoi dong quin triddnh gia
TGD va BDH hoan thanh nhiém vuDHDCP va Hoi dong quén tri giao.

* Két qud

4, Nhirng ton tai va thich thire

4.1.Thire hién cic chi tiéu ké hogeh: Chi t
phém sén xudt va tiéu thy khong hoan thanh ké hogeh- ngu

= #

t dirgre nhir d4d bdo cdo & cdc phan trén.

tidu gid trj san xuit cong nghiép, sén lugng sin
vén nhin chi yéu do thoi tiét nim

2019 dién bién phirc tap - mua nhieu, mua tréi miatrong cdc thing cao diém vé céc quy dinh

vé chéng lam dyng ruou, bia ciia nha n
4.2, Quy mb vi trinh d§ cong nghg, thié
dimg s

- |

sén xufit con lém. Nam 2019, Cong ty d3 tam
thire sir

4.3, Chat hrgmg sén pham chura
twgmg khéch hang phan dnh vé chit |
cong nghg, rg,hi&n ciru khoa hoe, (mg 1

lao ddng tuy ¢d ting hon so ndm 2018 nhumg van con

ché; ning su

4.4. Cong cu quan Iy chua tién tién,
han ché. Chua xdy dung quy hoach vi chién luge pht trién
ngd, chinh sich tuyén dung, ddo tao vi hu

veéu vira thigu,

e nén tidu thy d6 udng 6 con gip nhiéu kho khin.

t bi sin xudt han ché; Ton that trén day chuyén
in xuit bia chai do hi¢u qua thap.

fn dinh, mat sb thid diém nhit dinh vin con hién
wong bia hoi. Ciing tie quin If miy mac thiét bi, quin ¥
dung va phit huy sang kién cai tién k§ thujt con rit han
thép din téi thu nhip thip.,
ning lye 46i ngil quin tri & cic cap quan 1y con
nguon nhén hre, n@ié d dai
in luyén ...dfn téi ddi ngil cin b ké cén vira

PHAN II: PHUONG HUONG, NHIEM VU TRONG TAM NAM 2020

Niam 2020, kinh té thé gidi va trong nudc tiép tyc phai dbi mit voi nhicu khé khin
toc do ting trudng kKinh

vii rii ro 16m.Theo Ngén hang Phét trién chiu A (ADB) du béo,
1é ciia Viét Mam nam 2020 s& dat mie 4,8% do tac dong cia dich vié

m dudmg hé hip cip

Covid-19 va sy suy gidm thuong mai toan cau. Hogt dng sin xuit kinh doanh cia cdc

doanh nghiép nginh dd udng c6 con (
tiép do tac djng kép tir dich bénh Cowvi

dd ting trudmg nganh bia rugu giam Eﬂ%'sn vari nam 2019. )
11, TONG HQP CAC CHI TIEU CHU YEU KE HOACH NAM 2020

diic biét 1a cic thuong higu nho) bi dnh hrdmg tryc
id-19 va Nghi dinh 100/2019/NB-CP. Dy bao toe

o Thye hign | Ké hoach | Sosinh
it o A VT | i 2019 | nim2020 | (%)
A B C I . - | 3=
| | Gid tri SXCN Trigudong | 33.709.0 | 254550 75,5
| 2 | Doanh thu thuiin Trieuddng | 902448 |  47.3940 52,5
3 | Nop ngin sich Tridudong | 36.682,0 30.277,0 82,5
4 | Loi nhuin trrde thué Triéu dong 1.286,9 142,0 11,3
5 | Thu nhap BQ ngudi lao dong | Trd/ng/th 1,25 7,01 96,7
6 | Cotirc % 3,0 0,0 -

W heo NOQ BHBCE, kinh phi hoat 8)ng nim 2019 cla HBQT vit BES duroc phép chi 1 1.069.95 tridu ddng.




IT1. NHIEM VU TRONG TAM NAM 2020

1. Huy dgng moi ngu:!.'m lyre, tip trung chi dao, diéu hinh,thire hién ddng b nhiém vy
va giai phap thiét thue de dily manh SXKD, hodn thanh chi tidu ké hoach SXKD nam 2020.

2 .Biu tr phét trién n&ng cao ning lwe sdn xudt, da dang hoa san phﬁm Biéy manh
lién két hop tdc phat trién sin phim, khai thac higu quéd ddy chuyén sin xudt.

3. T6 chire lai h¢ thong sin xudt, trong 6 tip trunghgp Iy héa va sin xuét tinh gon -
gidm hao phi, ting nﬂ.ng sudt lao déng; Kiém sodt chiit che vit tw, nguyén lidu, bao bi diu
vao, quy chuiin sn xuft va dinh mirc kinh té - k¥ thudt; Phit huy sing kién cai tién ky
thujt; Gifr virng chét lrong vi an toan vé sinh thirc phim.

4. Th chirc lai hé thong ban hing, trong d6 tip trung t6 chirc diéu hanh hoat djng
bén hang linh hoat; P6i méi chinh sach bin hang; Ning cao chét lvong dich vu chim s6c
khach hang cia CEmB ty an todn, minh I:rat:h higu qué.

5. Phit trién to chirc, phdit trién nguon nhin hre, trong tim kién toan td chire - bd
may v sap :-r.Ep dinh bién lao djng tinh gon, hi¢u qui; Db mdi co ché, chinh sach dai
ngd; Déi mai chinh sach phén th tién luomg, tién thuémg ghn vii két qua, hidu qua
cong viéc; Bdi moi cing tac tuyén dung, cong tac dao tao.

6. Ta}ftgﬂcuhng quan 1y tai san, tién von; Quan Iy chat ché diu tr, mua sim va tiéu
thy sin p Quén 1§ chat chi tiéu ... va ting cudmg thye hign cdc giai phﬁp dcrng b,
toan dién tiét giam sdu - ha gia I.hﬂ.nh sdn pham Thyre hién bdo toan va phét trién vin.

7. B6i méi, cii thién quan tri sin xuit kinh doanh - trong tdm I& xiy dimg quan tr
tién tién, ché d5 lam viéc ndng dong, hiéu qua: Xav dung médi truémg vin minh, thin
thign, Eﬁu sire hoe tip va sire sang tao; Thue hién ché dd trich nhidém cao, ky luit cao.
Giir ving td chire, chiim lo viéc lam, thu nhip ngudi lao djng.

8. Ting cudng gidm sat, wr kiém tra va kiém tra lai & tit ca cde n::ap quan Iy, diéu
hanh. Cht trong ki€m soat rai ro; Chi ding ngin ngira sai pham va chiin chinh kip thin.

9. Tiép tuc gitr vimg vi én dinh té chire, én dinh chinh tri néi bd; Cham lo viéc lam,
diri song va thu nhip ngudi lao ding.

V. TO CHUC THY'C HIEN

Mdi cip quan Iy, diéu hanh Céng ty xdy dung chuong trinh, nhiém vy trong tim,
gidi phdp hiru hiéu, thich (mg va ké hoach tdc nghiép sdu. M&i vi tri céng vide ur xfy
ding chuong trinh céng tic chi tiét, chuyén mén, nghiép vu sdu, chi trong dén nang cao
trinh d§ chuyén mon, nghiép wvy; Ning cép hg théng co ban (kinh t&, k9 thugt, ... va niing
sudt lao déng). .

Trén diy 1 biao cdo két qué thye hién nhi¢m vu SXKD ndm 2019 va ké hogeh, nhigm
vu trong tim ndm 2020cta Hoi dong quin trj Cong ty CP bia nrgu nurde gidi khat Viger,

Xin trén trong cam on!
MOI DONG QUAN TR]
nhiin: Son) ”Jdﬁ‘ H[il TICH
- C0 dong cia Cong ty; e e "
- HBQT, BKS, BTGD Céng ty;
- Céic phing ban, don vi Cong ty;

- Niém vét tai Cong ty;
- Pang té1 trén website Cong ty;
= Liu VT.

Triin Thj L§ Chim



THU LAO VA KINH PHI HOAT BPONG NAM 2019

(Kém theo bdo edo ciia Hpi ding qudn tri Cng ty CP bia rupu mede gidi khit Viger
vé ket qua hogt déng ndm 2019 va ké hoach, nhigm vu ndm 2020)

L. Thil lao ciia Hji dbng quin trj vi Ban kiém sodt

" Nghj quyét | Thue hign
Sit Ho va tén Chire danh DHDCD (d) (@bn ; So sdnh
A B C 1 2 =2/
I |Thii lao cia HPQT
| _|Trédn Thi L¢ Chim Chil tjch HBQT 96,000,000 | 96,000,000 | 100,00
2 _|Nguyén Van Hpi Thanh vién HDQT 72,000,000 | 72,000,000 | 100.0%
3 |Dd Binh Quy TV HBOQT kiém Téng GB | 72,000,000 | 72,000,000 | 100.0%]
I |Tha lao cia BKS
1 |Trén Thj Mi Trudmg BKS 72,000,000 | 72,000,000 | 100.0%
2 |NguyEn Phi Ciimg Thanh vién BKS 36,000,000 | 36,000,000 | 100.0%
Tiing 348,000,000 | 348,000,000 | 100.0%
I1. Chi phi hoat djng cia Hji ddng quin trj vi Ban kiém sodt
Thire hién
Stt Khodn muc [d&ng}
1 | Chi phi hdi hop 11,565,000
2 | Chi phi tiép khich B
4 | Chi phi khac _
Ting 11,565,000

11, Kinh phi hogt djng cia Hi ding quin tri va Ban kiém sodt
Theo Nghj quyet BPHPCPD nam 2019, kinh phi hoat ddng ciia HPQT va BKS tdi da 14 0,8%

doanh thu thuan.
Theo Nghj qu]fét PHDCH | Thye hién F
Stt 0d

Ehadu mye (ding) (déng) ———

A 8 i 2 3=2
I |Thilao 348000000 | 348,000,000 100.0%
2 |Chi phi hoat dgng 721,958,117 11,565,000 1.6%
Tong 1,069.958,117 | 359,565,000 33.61%




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
BIA RUQOU NGK VIGER Prge lip - Ty do - Hanh phie

54: J/BC-VIBECO-HPQT Viét Tri, ngay 28 thing 5 nim 2020

BAO CAO TAI CHINH NAM 2019 A PUQC KIEM TOAN
VA KE HOACH TAI CHINH NAM 2020

Kinh giri: DAI HOI DONG CO BPONG THUONG NIEN NAM 2020

Can cir Ludt doanh nghiép ndm 2014,

Ciin ot Didu 1¢ th chire vA hoat déng cia Céng ty CP bia rugu nude gidi khat Viger:

Cin or Nghi quyét s - /NQ-VIBECO-HDQT ngay 25/5/2020 cia Hoi ding
quén trj Céng ty c6 phin bia rugu nude gidi khat Viger,

Hii dbng quan tri Cng ty cd phéin bia rugu nwée gidi khit Viger kinh trinh
Pai héi déng co déng bio cdo tai chinh nim 2019 da dwge Cong ty TNHH hiing
kiém todn AASC kiém todn; Ban kiém soat Céng ty thim dinh; Va ké hoach tai
chinh ndm 2020 cia Cing ty nhuw sau:

1. Béio ciio tai chinh ndm 2019 da duge kiém todn

1.1. Téi sin, ngudn von
Do vi tinh: Dong
Tai thir diém Tai thii diém
| Stt Chi tiéu 31/12/2019 01/0172019
Tai sin 39,161.802.307 52.691.706.534
1| Tii sin ngin han 18.405.253.921 23.099.575.642
| | Tién vi cc khodn tuong duong tién 2.744.883.698 1.711.856.879 |
2 | Céc khodn diu tu tai chinh ngéin han |
3 | Céc khodn phai thu ngin han 12.565.428.338 17.392.112.174
4 | Hing tén kho 2.964.006.394 3.154.420.025 |
5 | Tai sén ngin han khéc 130.935.491 £41,186.564
Il | Tii sin dai han 20.756.548.386 29.592.130.892 |
| | Céic khoan phéi thu dai han
2 | Téi sn cb dinh hitu hinh 17.090.947.606 18.722.227.839
3 | Chi phi iy dymg co ban d& dang 184.142.319 4.791.418
4 | Céc khodn dau tu tai chinh dai han 1.000.000.000 7.000.000.000 |
5 | Tai san dii han khdc 2.481.458.461 3.865.111.635
Nguiin vin 39.161.802.307 52.691.706.534
| | Ng phii trd 7.616.597.049 22.146.948.269
| | N ngén han 7.616.597.049 22.146.948.269
2 | Ng dai han
I | Vén chi sé hiru 31.545.205.258 30.544.758.265
| | Vén chi s& hir 31.545.205.258 30.544.758.265
| 2| Ngubn kinh phi va quf khic - -
1.2. Két qui san xuiit kinh doanh
-Téng doanh thu 91.022.286.259 dong

- Téng chi phi : 89.735.358.760 dong



- L nhudn trnrde thué ; 1.286.927.499 diing

- Thué TNDN phii ndp: 354.774.511 déng
- Loi nhudn sau thué - 932,152,988 déng
(Gii kéim thie kiém todn)
2. Ké hoach tai chinh nim 2020
St Chi tiéu Bt Sé tidn
PHAN THU 78.302.206.924
Thu tién bén hing Ping 72.261.136.363
- Bia hoi Bing 63.870.454.545
- Bia keg Béng 2.718.181.818
- San phim khac Ping 5.672.500.000
2 | Thu khse Piing 741.070.560
3 | Vay vin lvu ding ngin han Ping 5.000.000.000
I | PHAN CHI Déng 77.912.417.523
1 | Chi phi cho SX v tiéu thy sin phiim Ping 38.486.592.257
- Chi tré tién nguyén nhién vit liéu Béng 21.425.780.300
- Chi tién luong_ Béng 7.536.553.809
- Chi phi sira chita TSCE Béng 1.130.086.119
- Tién luong, &n ca Biling 748.800.000
- Chi phi bén hing Biing 4.192.577.438
- Chi phi quén 1y Blng 5.452.794.591
2 | Tri ng gbe va I vay ngin hing Bing 5.400.000.000
3 | Njp NSNN (Thué + BHXH, BHYT) Bing 31.304.970.266
4 | Chi tri cb tire Ping 720).855.000
11 | CAN POI THU - CHI Bing 389,789,401

Héi déng quén tri kinh trinh Dgi héi dong b dong xem xét, thong qua.
Xin trdn trong cam on!

MNoi nhin:

- Nhur kinh gini;

- HBQT, BKS, B.TGD Cong ty,

- Nigm yét tai Cong ty;

- Biéng tai trén website cOa Cong ty;
= Laru TCHC.
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BAO CAO KIEM TOAN BQC LAP

Kinh giti:  Quf €6 dbng, H)i ddng Quin trj v Ban Thng Gidm dibe
(Cong ty CB phin Bia ruyu Nudre gidi khiit Viger

Chiing ti 48 kifm todn Béo cdo ti chinh kém theo cia Cong ty Cb phin Bia rugu Nude gidi khit Viger dupe
lip nghy 25 thing 02 niim 2020, tir trang 06 dén trang 30, bao ghm: Bing can dbi ké todn tyi ngiy 31 thing
12 ndm 2019, Bdo céo két qui hoat ding kinh deanh, Béo cio huu chuyidn tidn 18 cho nim i chinh két thie
ciing ngiy v Thuyét minh Bio céo thi chinh.

Trich nhiém cia Ban Ting Giim dbe

Ban Téng Gidm dbe Cdng ty chiu trich nhitm vé vigc lp vi trinh bity trung thye va hop 1 Bdo cdo tai chinh
ciia Cong ty thea Chudn mye ké todn, Ché 40 ké wodn doanh nghiép Viét Nam vi cic quy dinh phip 1 co lign
quan dén viéc Kp vi trinh biy Bdo cdo thi chinh v& chiu tréch nhigm vé kifm sodt ndi b ma Ban Tdog Gidm
dbe xiic djnh 1 chn thibt 88 dim bio cho viée lip v trinh bay Bio cdo thi chinh khing c6 sai st trong yéu do
gian 1§n hogc nhim Hn.

Trich nhi¢m cia Kiém toin vién

Tréch nhibm ciia ching t6i 14 dua ra ¥ kién v& Bdo cio thi chinh dya trén két qué cita cujc kidm todn. Ching
4ii 43 tifn hanh kidm todn theo cic Chudn mire kim toin Vit Nam. Cac chudn muc niy véu cio ching toi
wudin thii chudn mye vi edc quy dinh vé dgo dirc nghé nghigp, I3p ké hopeh v thire hign cube kifm todn de dat
duge sy dim bio hep Iy vé vide lidu Béo cdo thi chinh cla Coag ty cd con sai 86t trong yéu hay khing,

r:e.ngﬁuki.!mmm:hmgammmenmmamﬂnmumwmﬁngmmmémmuémsﬁ lidu v
thuyét minh trén Béo cho thi chinh. Cie thil tye kidm todn duwge lya chon dira trén xét dodn cda kim todn
vién, bao gbm dinh gid rii ro oo sal sét trong ylu trong Bdo cio til chinh do gian lin hoje nhim kn. Khi
thye hién dénh gid cdc rid ro nity, kifm todn vién 43 xem xét kifm sodt ndi bd cia Cong ty lién quan dén vike
Iip vA trinh bity Béo cio thi chinh trang thye, hop 1y nhiim thift ké cac thi tye kifm todn phi hep woi tink
hinh thye t, tuy nhién khing nhim mye dich dua ra ¥ kifn v higu qua ciia kidm sodt ndi b cda Cng ty.
Céng vige kifm todn ciing bao ghm dénh gié tinh thich hop ciia cic chinh séch ké todn duge dp dyng va tinh
hppifcﬁn:huﬁnﬂnhkémﬁncﬁnﬂmﬂmgﬁbﬁmﬂ&cum;uhu dinh gid vige trinh biy thng thé Bio cdo
thi chinh.

Chiing t6i tin tuimg riing cic bing chimg kifm todn mi chiing 16i 44 thu thip duge li ddy di vi thich hep lam
co st cho § kién kidm todn cia chimg thi.

Cor sér ciin § kién kifm todn ngoai trir

I. Trén Bdo cdo tii chinh nim 2019, Céng ty dang trinh biy khodn diu tur vio cing ty lin két theo gid gic
tmi nghy du tr. Ching 15 chua thu thip dwoc Bio cdo ti chinh niim 2019 ciia Cng ty lién kér, do dé
chiing toi khong thé dira ra céc didu chinh cin thit (néu c6) lign quan dén khodn ¢iu e niy.

2. Chiing ti khong nhin duve cde the tri 161 yéu chu xdc nhin cla cic khach hing dhi v mit s khoan
phidi thu co gi# tri ghi sb tal ngdy 31 thing 12 nim 2019 li 866,7 trifu VND (31/1272018: 866,7 trifu
VND). Bing cie thi tyc kifm tra thay thé, ching tbi cling khing thu thilp di bing chimg kiém todn 42
dinh gié tinh diy da, chinh xic v quyén thu cia cdc khodn myc "Phai thu ngin han khich hing®, *Phii
thu ngdn han khic® vA xic dinh didu chinh (nlu c6) chi titu "Dy phing phil thu ngin han khé d6i" wrinh
i oma g aditfooan e coay 3] thing 12 ndm 2019 rong Bio céo thi chinh dinh kém.



Y kién kifm todn ngogi trir

Theo § kién cia ching tdi, ngogi rir nh huimg cia cic vin d& néu tgl dogn "Co s cita ¥ kién kidm todn
ngeqi trie®, Biucﬁuﬂi:hhhdlphininhmmucv&hqpIiuhﬁ:khhnﬂhwﬂsrhﬂﬂlhmm chinh
ciiz Cong ty Ch phin Bia regu Nube gidi khit Viger tai ngdy 31 thing 12 nim 2019, cling nhur kée qui hogt
#fng kinh doanh va tinh hish lra chuyén tién ©§ cho nam tii chinh kit thiic cing ngy, phit hgp véi Chuln
mugc kb todn, Ché 83 ké todn doanh nghifp Vigt Nam v cic quy dinh phip 1§ c6 lién quan dén viéc lip va
trinh biy Béo cdo thi chinh.

Viin 8& khic

Hida c4o tii chish cia Céag ty CB phin Bia rugu Nugc gidi khit Viger cho nim t4i chink két thie ngiy 31
thing 12 nim 2018 43 duge kilm todn vién dira ra Bao cic kitm todn véi ¥ kién ngogi trir vé viin dé kifm
todn viln khong cé cor s ¢ xem xét thn thit vi trich p dy phtnggiimgiﬁ.{n!ucﬁ}vﬂlkhuindhmm
Coing ty lign kée

Vii Xudn Bién Nguyén Tufin Anh

Phtt Thng Gidm dbe Kidm todn vidn
Giiymm;nhanﬂmtgk?hinhn;hikﬁmm&n Giiy:hhgnh!nﬂngk&hinhnﬁﬂﬁhmﬁn
Sd: 0743-2018-002-1 gd: 1369-2018-002-1

Hér Ngi, ngdy 21 théng 03 ndm 2020

K



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
BIA RUQOU NGK VIGER Bic lip - Ty do - Hanh phiic

~ BAOCAO
HOAT DONG CUA BAN KIEM SOAT NAM 2019

Cin cir Diéu 18 té chirc va hoat déng cia Cing ty cd phiin bia rugu nuedre gidi khat Viger;
Can cir Quy ché ti chirc va hoat djng cia Ban kiém sodt Céng ty e phin bia rnrou nude gidi
khat Viger.

Ban kiém sodt Céng ty xin béo cdo két qui cong tie kiém tra, gidm sit hoat djng
cua Cong ty niam 2019 nhwr sau:

L Panh gid tinh hinh va két qua hoat djng nim 2019 ciia BKS:

1. Tinh hinh hogt djng cia Ban kiém sodt:

Nam 2019, Ban kiém soat luén nhin duge s phéi két hop, tpo diéu kién cia HDQT va
BPH cing cdc dom vi phéng ban trong Céng ty nén viée tiép cin cong tdc gidm sit kiém tra
tinh hinh hoat ding ciia Céng ty da dugc thyre hidn ddy di va ddm béo theo ding quy dinh
ciia dieu 18 va quy ché cia Ban kiém sodt; Ngodi ra trong qud trinh thue hién nhiém vy, BKS
ciing thuimg xuyén trao doi v cdc phong ban dé kiém sodt kip thin tinh hinh hoat déng cia
Cong ty, cy thé nhir sau:

1. Gidm sit hoat ddng quan 1y cia HPQT; hoat ding diéu hinh cia BPH va cic hoat
déng ciua Cong ty.

2. Theo dai, danh gia tinh hinh thye hién ké hoach sin xudt kinh doanh, tinh hinh thirc hién
Nghi quyét dai héi dong cd dng, cic nghj quyét, quyét dinh ciia HDQT;

3, Tham dinh bio cdo quyeét todn tdi chinh hing quy v4 nim 2019,

4, Tham gia cic cuge hop HBOQT md rjng.

5. Bdo cho ddnh gid 1én HDQT va tham gia déng gop ¥ kién trong qua trinh quén tri,
diéu hinh v td chirc hoat dgng cia Céng ty.

6. Tham phin tich, thim dinh ké hoach, dinh mirc dé dua ra cic ¥ kién trong qud
trinh qua.n Iy d.gu hianh Cong ty.

2. Két qua Kiém tra, giim sit cia Ban Kiém sodt:

2.1. Thim dinh bdo cdo tai chinh:

Nam 2019, thj trimg d6 ubng tiép tye canh tranh khdc liét, ting trudmg sin lrgng cia
nginh bia dang ¢d ddu hiéu chim lai va ¢b sy suy gidm sdn legng & khu vire mién Bic. Hi
d6ng quan tri, Ban di¢u hinh vé toan thé cin b, cong nhéin vién Céng ty cd phan bia - rirgu -
muriic gidi khat Viger da nd luc virgt qua khé khan; Thye hién nghiém tic Nghj quyét Bai hii
dbng cd dong thirémg nién 2[!19 cdc nghj quyét, quyét dinh ciia Hoi ddng quén tri va chuong
trinh, nhiém vy cia Ban diéu hanh. Nhér sir quyét liét d6, ndm 2019 Céng ty CP bia nrgu
nirére gidi khat Viger ¢ hodn thanh hiu hét cde chi tidu duge giao.

Béo cdo tai chinh nim 2019 da duge kiém todn béi Cong tv TNHH hing kidm todn AASC
da phml anh trung thire \rnha,?p I trén céc khia canh trong véu tinh hinh tai chinh ciia Céng ty tai
thiri diém ngay 31/12/2019, két qua hoat djng kinh doanh cling nhir bdo cio h chuyén tién 12
trong ki & phi hop véi cic chudn mye, ché 86 ké todn hién hinh va ede quy dinh phép I¥ o6 lidn

(uAr.



Két qui thyre hién mt sb chi tiéu nhir sau:

: So sinh vii |

S Chi titu co bin ByYT KH 219 UTH 2019 K 2019

A B [ 2 3 4=372

I | Doanh thu thudn Ty.d 53,067 90.244.8 170,08
2 Lii nhudin Ty.d 1.181 1.286,9 108,97

£ ] Nip ngdn sich Ty.d 16,498 36.682.0 100,50
4 Thu nhip BQ Tr.d/ng/th 15 725 101,40
5 | Lili oo bén trén cd Bong 388

phiéu

Nhin xét vé tinh hinh thye hign ché 49 quan I¥ tai chinh va eiing tic ké todn cia
Cing ty:

+ Céng ty da chip hanh ché 4§ quén 1y vén va tdi sdn, cde ché 4§ vé quin 1 tai chinh
theo ding quy dinh cila Nha nuée. Chi ddng eén ddi von linh hoat, kip thén cho sin xuit vi
kinh doanh, thanh todn kip thisi cac khodn ndp ngdn séch.

+ Céng ty da sir dung phin mém ké toén; Hé théng chimg tir st sdch rd rang.
L + Quan 1y, kiém sodt chit ché cdc chi phi, thyc hién tiét gidm siu ha gid thanh san
p
+ Ban kiém soit da c6 mdt sb cdc ¥ kién déng gop, Hoi ddng quan trj v Ban didu
hanh di tiép thu va thye hién nhu:

- Céng ty dd ban hanh hé théng vin ban kiém tra, gidm sdt chit lugng, cac quy ché,
quy dinh quan 1% ndi b trong cing ty.

- Cing ty da co tich cue, chi dgng trong viée phin loai vit tir han 2 hoa & dong, da xir Iy
vé xir Iy duge mijt phan vit o tn dong tir cde nim trede nhimg van con rat han ché

2.2 Két qud gidm st tinh hinh hoat djng ciia HDOT vi ban gidm dic:

Binh gid chung, thyre hién nghj quyét Dai hji dong cd déng, Hoi déng quan trj da dé ra
nghi quyét cho timg Quy, timg cong viée, Ban diéu hinh trién khai thyc hién. Nam 2019, ngodi
vice cling c6 céc hoat ding tiéu thy cic sin phim chinh 14 bia va nudc giai khét, cng ty dd phat
trién kinh doanh thiromg mai, bude déu dat duge nhimg két qué tich cuc. '

Hi dong quin trj vi Ban diéu hanh di wén tht ding theo quy dinh ciia phdp ludt va
luiit doanh nghiép thé hién cu thé trén cdc viin ban, nghi quyét cia Hai dong quan trj va céc
quy dinh, quy ché cia Téng Gidm déc. KEhong c6 vin bin hodc quy djnh néo trdi véi quy
dinh cia phdp ludt hay quy dinh cia Luat doanh nghiép. Vigc kiém tra tuin tha didy Ié ciia
Cong ty va cic nghi quyét cia dai hdi dong cé dong, co bin thye hién diing cic chirc ning
nhiém vy quyen han cila cdc thanh vién Hoi déng quan trj va Téng Gidm dac cing bi may
gitp viée di quy dinh trong diéu 1¢, )

Cong ty di 6 chirc nhicu cuje hop Hoi dong quén trj dé phuc vy cho céng tic udn Iy kip
thoi ctia Cong ty, Céc cuge hop HBQT déu c6 bién bin ghi chép rd ring, lwu trir ddy di, vige
thue hién nghi quyét Hoi déng trj duge Tong Gidm ddc va by mdy didu hanh thye hién
nghiém tic. Hoi dong quén trj kiém tra, gidm sdt, don déc Ban diéu hanh thyc hién nghj quyét,
quyét dinh, td chirc hop nghe Ban diéu hinh trinh bay vige thire hién, trién khai céng vige,

- Tinh hinh thye hién Nghj quyét ciia HPQT,

Ban Tong gidm dbc bam sit cde nghj quyét cla HDQT trién khai phin cong nhiém vy
cy the dén timg thanh vién Ban Téng gidm déc, trién khai phin céng nhiém vy cy thé cho cic

2



phéng ban dom vj trong cong ty thyc hign nghiém tic Nghi quyét PHPCD. Nghj quyét/quyét
dinh cia HPQT, Pong thi chi dao quyét liét ngay tir dgu ndm trén tit ca cic mit hoat ding,
tip trung nhiéu théi gian cong sirc vao cic khiu trong tim nhur quan 1y chiit lirgng san phim;
cong tac tifu thy sdn pham; to chirc sén :-:u.ﬂt san pham mdl. Chd dgng phén tich ra sodt cin
ddi ké huac:h san xuft phit hop véi nhu ciiu thj trrdmg; rd sodt va kiém sodt chit ch@ chi phi tr
khiu diu vio dén qu trinh san xudt va quan 1y,

Ban Tong gidm dic rd sodt va thyre hign chi thj cia TCT v thyre hién tiét kiém chi phi,
chiing tham & ling ph: thuémg xuyén kiém tra dénh gid mirc d thire hién nhiém vu cia cic
phiing ban phin xwdng, ting tinh chii déng tao trong san xuit kinh doanh, thire hién quy ché
thudmg phat nghigm minh. :

Panh gia: 1

- Hji dong quén trj vd Ban diéu hinh co bidn d3 tuén thi theo ding quy dinh cioa phét
luit vé diéu 1¢ t6 chirc hoat ding cia Céng ty. Chdp hanh t6t cdc quy dinh, quy ché ndi b va
thyc hién nghi quyét caa BPHBCH, HBQT.

- Trong qu.a trinh th1,l‘1': hién cong téc kiém sodt, Ban Kiém soat chua thdy co diéu gi bit
thurimg, nhitng déu hiéu vi pham phép lujt lrong hoat du;mg clia HBQT, BDH. Ban kiém sodt
ciling klmng nhén dwge don thir khiéu nai, td cdo nao vé cdng tic quan 1y, diéu hanh céng ty.

Kién nghi:

- Pé hoan thanh t6t nhiém vy cia BKS, dé nghi HPQT va Ban diéu hanh nep tuc phm
hop trong viée cung cép cac thong tin, tai liéu theo quy dinh tai digu 1€ cia Cong ty vi théng
bdo kip thiri cac chwong trinh cdng tac cia Cong ty dé BKS chii déng trong cing tac kiém
tra, giam sat va phoi hop thye hign.

- bé nghj Cong ty nép tuc khic phuc nhimg diém con tn tai, han ché Ban Kiém soat 43
néu trong qud trinh kiém tra, gidm sat, trong d6 e6 mt a0 viin dé trong véu nhur sau: P

- D€ nghj mé ring quy mod sén xuit; Ning cao trinh d¢ céng nghé, thiét bi; Dau tu dbi
mai cong nghe. ) :

- Dé nghj phat trién nhanh sin phim méi, dé dem lai hidu qua cho Céng ty,

- Tich ewe tiét gidm chi phi sdn xuit kinh doanh; Ning cao ning lyc canh tranh sin
phiim vi phit trién thi trumg, thi phin,

3. Pinh gid két qui hoat djng cia Ban kiém sodt

- BKS hoat dgng theo quy dinh cia Luit doanh nghiép, diéu 1& Céng ty va quy ::he hoat
ding cua BKS. Cic thinh vién trong BKS hoat ding ddc lip, chii ddng thue hién chuong trinh
cing tic va nhiém vy theo sy phin cong cla Tredmg Ban. BKS hop dinh ky vio nhimg dot kigm
tra hing qui dé kiém diém, rit kinh nghiém, ngodi ra thuémg xuyén trao déi cong viée bing dién
thoai hodc tha dién t.

- BKS di thudmg xuyén ndm bit tinh hinh Céng ty théng qua cic Phong ban, b phin cla
Cing ty, chi ding tlfm hanh cdc cude kiém tra dinh k¥ theo chuong trinh cong tic cua BKS va
kiém tra dit xuft theo yéu ciu cia HDQT, Sau céc dot kiém tra, BKS ¢ bdo cdo, dinh gid
nhitng tén tai, nguyén nhin va dé xuit cic ¢ kién nhim khic phuc ton tai, dung thiri gidm sdt qua’
trinh khic phue ton tai.

- BKS tham gia déy di céc cude hop cia HPQT, tham gia dong gop ¥ kién trong xir I cdc
cdng viée thude tham quyén cia HDQT, thao ludn cie phuong hudng hanh ding trong cing ch
td chirc, phat trién SXKD ciing nhu hoat déng it tr - xiy dyng; BXong gdp cac y kién trong
cdng tic ke todn va lip bio cdo tii chinh - dim biao hoat déng clia Céng ty 1 phil hop vi ding
vi¥i cac quy djnh clia Nha nurde va cia Cong ty.



- Trong ndm qua, Ban kiém sodt 43 Iiénhﬁnhkiému'a,gﬁmsén'iécmﬁnﬂlﬂcﬁcquydinhcim
phap luit va ciing ty trong quén Iy, didy hinh hogt dong kinh doanh ctia HDQT, BTGP, cy the:

+ Tham gia § kién, dwa ra cic kién nghi véi HDQT, Ban Gidm déc Céng ty vé chc vin dé,
lién quan dén hoat déng cia cing ty trong nim;

+ Tham tra cc Bdo cdo tai chinh quy, nim nhim dénh gid tinh trung thire va hop Iy cia céc
50 ligu tai chinh, ph hop véi cic chudn myrc, ché 46 ké todn va chinh sch tai chinh hién hinh
cla Viét Nam,

Ban kiém soét nhin thiy, trong nam 2019 biing nhiing hoat déng kidm tra, gidm st trye
ticp va gidn tiép, Ban kiém sodt d3 chiy dong thye hign nhigm vy mét cich khich quan, trung
thue, dd phin tich, dinh gis va dua ra cic kién nghi doi véi HDQT, BBH Céng ty nhim dim bao
cdc hoat déng cia Céng ty 14 phil hop va ddp img quyén loi cia C6 dong, dip {mg muyc tidu én
dinh vé phit trién cia T ng Céng ty.

- BKS di hoin thinh trich nhiém vi nghia vu ciia minh theo quy dinh tai Piéu 18 cia
Céng ty, luiit Doanh nghiép va quy ché hoat ddng cia BKS.

—Bao cio thit lao cia Ban Kiém sodt nim 2019:

Theo NQ Thure hién ca
Stt|  Chikc danh ngs'lfﬁi DHCDD 2019 ‘E";E&'I‘E“ ndim 2019 x|
(D/ng/thing) (dong)
A B C ! 2 3=2/]
|| Truong Ban | 6.000.000 6.000.000 72.000.000
2 | Thanh vién 1 3.000.000 3.000.000 36.000.000
Tong cjng 108.000.000

4. Binh gid sw phoi hgp hoat ding gilra BKS véi HDQT, BDH va Cj dong: |

HDQT rat quan tim dén hé théng kiém sodt noi bl vi cdng tic cia BKS, tao didu kién
dé BKS thye hién tét nhigm vi. BKS cilng nhin duge sir b tro tr Ban didy hénh, cdc Phéng
ban - dil cung ¢ap tai ligu, cir cdn bi lim vige theo yéu cau ciia BKS,

HDQT, BDH va BKS da phéi hop kha chit ché trén tinh thin hop tic vé xay dung: Cic
cude hop mé rjng cia HPQT déu mai BKS tham gia. Cic Nghi quyét, quyét dinh cua
HDQT va mét s0 tai liéu, vin bin ctia BDH duge chuyén dén BKS theo quy dinh, Cic ké
hoach SXKD ngiin han, dai han; Ké hoach diu tur xdy dyng; Cic quy ché qudn Iy néi bg, ..
HDQT déu tham khéo ¥ kién cia BKS, ‘

BKS mong mubn cic C§ ding thiimg xuyén cung cap théng tin va ¥ kién déng gap-
trong hoat ding cia Cong ty.

Il. Ké hogch, nhigm vy nidm 2020:

D& thye hign tét cde céng viée cua Ban Kiém sodt theo ludt doanh nghiép, diéu 12 ciia
Cdng ty, quy ché hoat déng ciia Ban Kiém sodt Cong ty, Ban Kiem soét xdy dyng ké hoach
nam 2020 cu thé nhur sau:

1. Cdc nhigm vy thudng xuyén ;

LI Gidm sit hogt ding quan Irf ctia HBQT:

- Thyre hién nghj quyét PHDCD, nghj quyét HBOT. _

- Chilp hanh va thye hién Ludt Doarh nghigp, Diéu 1¢ Cong ty, cic Quy dinh, quy ché cia
Cang ty c6 lién quan dén viéc thyc hién quyén, nghia vu vat trich nhigm cia HPQT va cdc thank
vién HDQT,

1.2. Gidgm sit hogt djng diéu hanh ciia Ban didu hanh-

- Thye hign nghj quyét DHDCD, nghj quyét HDOT,



- Chiip hanh vé thyc hign Luit Doanh nghiép, Picu 1§ Cang ty, cic Quy dinh, quy ché
cia Cing ty cé lién quan dén viéc thire hién quggn. nghia vy va trich nhiém cua Ban dicu
hanh,

 L3. Kiém tra tinh hop 1Y, hop phép, tinh trung thye va mirc d6 cin trong trong quén 1%,
diéu hinh hoat djng kinh doanh, trong to chirc cdng tic ké toan va 13p bdo cdo taj chinh hing
quy, hing nim.

1.4. Thyc hién cdng tac kiém tra, kidm sodt bi thudmg khi cé yéu ciu cia cd da hodc
nhém cd dong quy dinh tai Diéy 18 t6 chirc va hoat d6ng cia Cong tv hodc khi ¢ véu Ir}gu clia
cdc doi twgng khic theo quy dinh. :

1.5. Tham gia cdc céng tac khic: Tham gia, dong gop ¥ kién vao vigc soan thao cdc quy
dinh, quy che, quy trinh ciia Céng ty. Tham gia lam vige voi Kiém todn déc 13p va cic dodn-
thanh tra (néu ¢6); Tham gia cong thc gidm sdt tong kiém ké ti san, tién vén dinh ki toan
cdng ty.

Trén diy 13 bio cdo két qua thye hi¢n céng tdc ndm 2019, phuong huimg v cdc gigi
phip thuc hién nhigm Vit ndm 2020 cia Ban Kiém soat Céng ty CP Rugu Bia Nudge gidi khat
Viger. Béo cdo d3 duge théng qua tai cudc hop HBOT cia Cong ty.

Trong pham vi ¢é han, béo cdo ciia BKS khéing trinh khéi nhimg han ché, rét mong sy déng
£0p ciia cée Quy vi C6 dong

Xin trin trong cim on./,

TM. BAN KIEM SOAT

Noi nhjin: CONG TY CP BIA RUQU NGK VIGER
- Cac Co déng dyr dai hii TRUONG BAN
- HDQT, BKS, BBH
- Niém y& tai Cong ty
-Luu VT; BKS, W
Triln Thi Mui



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
BlA RUQU NGK VIGER Pie lip - Ty do - Hanh phie

S A/ TTr-VIBECO-HBQT Viét Tri, ngay 28 thdng 5 niim 2020

TO TRINH
V/v: Phwong dn phin chia lgi nhuin ndm 2019

Kinh giri: PAT HOI PONG CO PONG THUONG NIEN NAM 2020

Can cir Ludit doanh nghiép nadm 2014,

Cén cir Didu Ié td chirc va hoat ddng cia Cong ty CP bia - nrgu - nurde gidi khit Viger,

Ciin eir Nghi quyét s6 21 /NQ-VIBECO-HPQT ngay 25/5/2020 ciia Hji dong quan
trj Céng ty cb phén bia rrgu mrde gidi khat Viger,

Hpi ddng quin tri Céng ty ¢b phin bia rugu nuwdc gidi khat Viger kinh trinh
Pai hii déng cb ddng:

1. Thong qua phuong dn phin chia lgi nhuin va chi trd cd tirc niim 2019 cia Cong
ty cy thé nhur sau:

SR

Sit Chi tiéu S tién
| Vén didu 18 24.028.500.000
2 Leri nhugn trirde thud 1.286.927.499
3 Thué thu nhip doanh nghiép phai ndp 354.774.511
4 L nhudn sau thue (2-3) 932,152,988
5 Trich lip cic qui 186.430.601

5.1 | Qup ddu ne phat trién sdn xudt (10%) 03.213.300

5.2 | Quj khen thudng 5%, phiic lgi 3% (10%) 93.215.300
6 Leri nhudin san thué chua phin phéi 745,722.387
7 Lei nhudn nédm 2018 con lai 1.557.014.576 |
8 Lai nhudin dy kién chia tire 3% cho cée b ding 720.855.000
9 Lo nhudn 82 lgi ndm sau (6+7-8) 1.581.881.963

Théi gian va phuong thire tra cb tire:

- Thisi gian trd ob tive: 30 ngay ké tir ngay Hoi dong qun tr ¢6 thong bdo trd ¢d uic.

- Phurong thite trd ¢d tire: Tién mat hode chuyén khoan qua ngén hing.

2. Giao Hoi dbng quan tri Cong ty tb chirc sir dung hiéu qui cic nguon quy theo
diing quy dinh ctia Dieu I¢ t& chirc va hoat dong ciia Cng ty.

Héi dong quan tri kinh trinh Pai hi déng cb dong xem xét, thing qua.

Xin trdn trong cdm on!

Noi nhiin:

- Nhu kinh gin;

- HBQT, BKS, B.TGD Cong ty;

- Niém yét tai Céng ty;

- Biing ti trén website ciia Cong ty;
- Liu TCHC.




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
BIA RUQU NGK VIGER Bée lip - Ty do - Hanh phiic

Sb:  ALTTr-VIBECO-HPQT Vigt Tri, ngay 28 thang 5 nim 2020

TO TRINH
Viv: Ké hoach sin xudt kinh doanh nim 2020

Kinh giri: PAI HOI PONG CO PONG THUONG NIEN NAM 2020

Cén cir Ludt doanh nghiép nam 2014:

Cén efr Diéu 1¢ t chirc va hoat ddng ciia Céng ty CP bia rrgu nude gidi khat Viger:

Cin cir Nghj quyét s6  2f/NQ-VIBECO-HBQT ngiy 25/5/2020 cdia Héi ding quin
trj Céng ty cd phin bia rrgu niée giai khit Viger,

Hi déng quén trj Céng ty CP bia rugu nurde giai khat Viger kinh trinh Bai hoi dén g
eb dang théng qua ké hogch san xudt kinh doanh nim 2020 ciia Céng ty wéi céc chi tiéu
chil yéu nhu sau:

| Thye hién | Ké hoach | Sosinh
il Ll v DVI | w2019 | nm 2620 (%)
A B C ] F; 3=21
1 | Gid trj SXCN Tridudong | 35.187,0| 254550 72,34
2 | Doanh thu thuin Trigudong | 902448 47.394.0 52,52
3 | Ndp ngén sich Tritu déng | 366820 30.277.0 82,54
4 | Loi nhudn trige thué Triéu dong 1.286,9 142,1 11,04
5 | Thu nhip BQ nguii lao ding Trd/ng/th 71.25 7.01 96,69
6 | Co tirc % 3,0 0,0 -
Héi ding quén trj kinh trinh Pai héi dén g ¢ ddng xem xét, théng qua.
Xin trin trong cdm on! .
Noi nhin:
- Nhr kinh giri;
- HPQT, BKS, B.TGD Céng ty;
- Niém yét tai Céng ty;
- Biing tii trén website clia Cong ty;
- Liu TCHC.

Triin Thj L§ Chéim



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
BIA RUQU NGK VIGER Bic lip - Ty do - Hanh phiic

S6: 33 /TTr-VIBECO-HPQT Viét Tri, ngdy 28 thang 5 nam 2020
TO TRINH
Viv: Mire thi lao vi kinh phi hogt djng cia HPOQT vi BKS nim 2020

Kinh giri: DPAI HOI PONG CO DONG THUONG NIEN NAM 2020

Céin cir Ludt doanh nghiép ndm 2014

Cén cir Piéu I¢ t5 chirc vi hoat dng ctia Céng ty co phin bia regu nude giai khat
Viger;

Cén clr Nghj quyét s5 .U /NQ-VIBECO-HPQT ngdy 25/5/2020 cita Hoi déng quén
tri Cdng ty ¢d phin bia rugu nuée gidi khit Viger,

Hii dong quin trj Céng ty CP bia rrqu nwde gidi khit Viger kinh trinh Dai
hiji déng ef ding:

1. Théng qua mire thil lao ciia Hai déng quan trj vi Ban kiém sodt Céng ty CP bia -
ruqu - murde gidi khat Viger nam 2020 nhu say:

1.1. Hji déng quan tri

- Chii tich : 5.600.000 déng/théng

- Céic thanh vién : 4.000.000 déng/nguiri/thing
1.2. Ban kiém sodt

- Truémg ban : 4.000.000 dong/thing

- Céic thanh vién : 2.100.000 dong/nguiri/thang

2. Tir ngdy 01/01/2021 dén ngay té chirc PHBCH thurdng nién nim 2021 cia Cong
ty, néu chua e quy dinh méi thi tam thire hién theo mire thi lao ndm 2020,

3. Thing qua mirc kinh phi hoat déng cia Héi déng quén tri va Ban kiém sodt Ciing -
ty CP bia rurgu nurdre giai khat Viger ndm 2020 t5i da 14 0,5% doanh thy thudn,

H{i ddng quén tri kinh trinh Bai hii ddng cd dong xem xét, thing qua.

Xin trin trong cim on! e

Noi nhiin;

= Nhur kinh giri:

- HBOQT, BKS, B.TGP Céng ty:

- Niém yeét tai Céng ty;

- Biéing tai trén website cia Cong ty;
- Luu TCHC.

Triin Thj Lé Chém



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

BIA RUQU NGK VIGER Pie Kip - Ty do - Hanh phic
So: 34/TTr-VIBECO-HPQT Viét Tri, ngiy 28 théng 5 néim 2020
TO TRINH

Viv: Uy quyén cho HBQT lya chon dom vi kiém todn nim 2020

Kinh giri: PAT HOI PONG CO PONG THUONG NIEN NAM 2020

Ciin cir Ludt doanh nghiép nim 2014;

Céin cfr Diéu 1€ t5 chirc va hoat déng ciia Céng ty cd phin bia ngu mrée giai khat
Viger;

Can cir Nghj quyét s6  24/NQ-VIBECO-HDQT ngay 25/5/2020 ctia Hoi déng
quén trj Cng ty c6 phan bia rugu nude giai khat Viger,

H{i déng quin trj Céng ty CP bia rugu nwée giai khit Viger kinh trinh Pai hii
ding cb dong:

1. Uy qu}fén cho Hoi ddng quén trj lya chon Cong ty kiém todn cho ném tai chinh
2020 ciia Cdng ty c6 phén bia nrou mwde gidi khat Viger,

2. Pon vj kiém todn |3 mit trong cdc Céng ty co trong danh sich duge phép kiém
todn Cong ty dai ching, Cong ty niém yét-

Hoi ddng quén tri kinh trinh Pai hi ddng b déng xem xét, théng qua.

Xin trin trong ciim on!

= Nhur kinh giri;

- HPQT, BKS, B.TGP Cong ty;

- Niém yét tai Cong ty;

- Paing 14i trén website cia Cdng ty;
- Liu TCHC.

e

Trin Thj L¢ Chim



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

BIA RUQU NGK VIGER Bie Lip - Ty do - Hanh phic
Sé: /NQ-VIBECO-BHBCH Vigt Tri, ngay  thdng  nam 2020
DI THAD
NGHI QUYET

DAI HOI DONG CO PONG THUGONG NIEN NAM 2020

DAITHOQI PONG CO BONG CONG TY CP BIA RUQGU NUGC GIAI KHAT VIGER
Can cir Luit Doanh nghiép s6 68/2014/QH13 ngay 26 théng 11 nam 2014 cia Quéc
Hai mrée Cidng hoa X héi Chi nghia Viét Nam:
Cén clr Di¢u 1¢ td chirc va hogt dong cia Cong ty CP bia rrgu nurde gidi khdt Viger;
Céin cr Bién bn kiém phiéu 14y ¥ kién C4 déng bing viin ban n giy 06/6/2020,

QUYET NGHI:

Didu 1. Thing qua béo cio sé 29/BC-VIBECO-HPQT ngiy 28/5/2020 cia Hoi
démg quan trj vé két qua hoat djng nim 2019 v&i cdc chi tigu chi véu nhu sau:

1. Gid trj SXCN : 33.709 trigu dbng
2. Doanh thu : 90.244,8 tricu déng
3. Lgi nhufin trwde thué @ 1.286,9 tridu déng
4. Cd tire : 3%

5. Nop ngin sich 1 36,682 triéu dﬂng

6. Thu nhp binh quén ngudi lao déng: 7.250.000 déng/nguéi/théng

Diéu 2. Thong qua bdo cdo sé 30/BC-VIBECO-HPQT nghy 28/5/2020 vé bio cdo
tai chinh ndm 2019 d3 duge kiém todn vai mdt 56 chi tiéu chi }féu sau:

= l _ Tai thoi didm | Tai thoi didm |
St Chil tia Bonvitinh | 2 1272019 01/01/2019
I | Ting tai sin Ding 39.161.802.307 |  52.691.706.534
| | Tai san ngiin han Pong 18.405.253.921 |  23.099.575.642 |
2| Tai san dai han Déng 20.756.548.386 |  29.592.130.892
Il | Téng nguén von Péng 39.161.802.307 |  52.691.706.534
| | Mg phaitra Péng 7.616.597.049 |  22.146.948.269
2 | Vén chi s& hitu Béng 31.545205.258 |  30.544.758.265

Diéu 3. Thong qua bao cdo ngay 28/5/2020 cia Ban kiém sodt ve ket qua hoat
djng ndm 2019 va ké hoach nhiém vu nim 2020.

Diéu 4. Théng qua t& trinh s& 31/TTr-VIBECO-HDOT ngay 28/5/2020 vé phiromg
dn phén chia lgi nhugin va chi tré ¢b tite niim 2019 nhu sau:

1. Phurong 4n phin chia loi nhudn va chi tré ¢ tirc nam 2019

Stt Chi tiéu Si tien
| Vén diéu lé 24.028.500.000
2 Lgi nhudn trude thué 1.286.927.499
3 Thué thu nhip doanh nghiép phai nép 354.774.511 |




Lo nhugn dé lai nim sau (6+7-8)

Stt Chi tiéu Si tien
Lo nhugn sau thué (2-3) 032,152,088
5 Trich lp cdc quy 186.430.601
il ddu tue phit trién san xuds (10%) 93.215.300
3.2 | Qup khen thudng 3%, phiic lgi 5% (10%) 93.215.300
6 | Loi nhujn sau thué chura phan phéi 745.722.387
7 Lgi nhudin nam 2018 con lai 1.557.014.576
8 Lgi nhudn dy kien chia tic 3% cho céc cd déng 720.855.000
9

1.581.881.963

* Thévi gian tra b tic
* Phuromg thire tra b tire

+ 30 ngdy ke tir ngay HDQT c6 théng bao tra co tire.
: Tién mit hodc chuyén khodn qua ngén hing,

2. Giao Hpi déng quén tri Cong ty té chirc sir dyng hicu qua cic ngudn qui theo
diing quy dinh cila diéu & td chire va hoat diing cia Cdng ty,
Diéu 5. Thing qua ké hoach SXKD nam 2020 tai t&r trinh 32/TTr-VIBECO-HDQT
ngay 28/5/2020 vi ké hogch tai chinh ndm 2020 tai bio cdo sé 30/TTr-VIBECO-HDQT

ngdy 28/5/2020 - véi cde chi tiéu chi yéu sau;
1. K€ hoach SXKD nam 2020

: Thye hién | Ké hoach | Sosénh |
i Chi titu vl i 2019 aiim 2020 (%)
A B C / 2 3=
| | Gid trj SXCN Trigudong |  33.709,0 25.455,0 75.5
2 | Doanh thu thuin Trigudong | 90.244.8 | 473940 52,5
3 | Njp ngan sich Trigudong |  36.682,0| 30.277.0 82,5
4 | Loi nhudn truée thué Trifu dong 1.286,9 142,0 11,3
5| Thu nhip BQ ngusi lao djng Trd/ng/th 7,25 7,01 96,7
6 | Ci tirc 9% 3,0 0,0

2. Ké hoach tai chinh nam 2020

2.1. Thu trong k¥
2.2, Chi trong k¥
2.3. Du tién cudi ky

: 78.302.206.924 déng
: 77.912.417.523 dbng
389.789.401 déng

Diéu 6. Thing qua to trinh sé 33 MTr-VIBECO-HDPQT ngiy 28/5/2020 vé mire thil
lao vi kinh phi hoat ding cia Hi déng quén tri va Ban kiém sodt nam 2020 nhu say:
1. Mire thi lao cua Héi déng quén tr va Ban kiém sot

- Chil tich HDOQT

- Céc thanh vién HDQT
- Trirémg ban BKS

- Céic thanh vién BKS

5.600.000 déng/thdng

4.000.000 dbng/ngudi/thing

4.000.000 déng/thing

2.100.000 dén g/nguiri/thing
2. Tir ngéy 01/01/2021 dén ngay t) chire PHDCD thuémg nién nim 2021 cia Céng
ty, néu chua ¢6 quy dinh mdi thi tam thye hién theo mike thil lao ndm 2020,
3. Mire kinh phi hogt ddng ctia Hi déng quén trj va Ban kiém sodt nam 2020 tdi da
14 0,5% doanh thu thudn.



Biéu 7. Théng qua iy quyén cho Hoi ddng quan trf lira chon Cong ty kiém toan cho
ndm tdi chinh 2019 ciia Céng ty CP bia rugu nude gidi khit Viger theo t trinh sé 34/TTr
VIBECO-HBQT ngay 28/5/2020, Cong ty kiém toan 13 mit trong cdc Céng ty ¢6 trong
danh sich duroc phép kiém todn Cong ty dai ching, Cong ty niém vét.

Diéu 8. Nghi quyét ndy da drge Bai hoi dong cd dong thuong nién nim 2020 bing
van ban ciia Céng ty CP bia nrgu nude gidi khdt Viger thong qua va c6 higu lue ké tir ngay
06/6/2020. Hoi ding quén trj, Ban kiém sodt, Tong gidm déc ¢6 trich nhiém 13 chirc Vil
trién khai thye hién cic quyét nghj trong Nghj quyét ndy theo diing quy dinh cia phap luit
hign hanh, diéu 18 t& chire & hoat dng cia Cong ty./,

T/M BAI HOI PONG €O PONG
. CHU TICH HDPOQT
Noi nhin:
- Co ding ciia Cang ty:
- Cdc thénh vién HPQT, BKS:
- Ban Téng gidm ddc:
- Céc phong ban, dom vi:
- Luu VT,

Triin Thj L¢ Chim



