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(:éiN(; TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
BIA RUQU NGK VIGER : Bijc idp - Ty do - Hanh phic

Viét Tri, ngay 11 thang 6 ndm 2019

DANH MUC TAI LIEU
DPAI HOI PONG CO PONG THUONG NIEN NAM 2019

I. Cic quyét dinh, thong bao té chire Pai hoi ddng cb déng

1. Quyét dinh t6 chirc Dai hoi b ddng thwong nién nim 2019 bing van ban.

2. Quyét dinh thanh 1ap Ban t6 chirc dai hoi ¢b dong ndm 2019 bing vin ban.

3. Thong béo chét danh séch b déng dé t& chirc PHDCD thudng nién ndm 2019 bing
vin ban.

4. Quyét dinh thanh ldp Ban kiém phiéu 14y y kién Cb dong bang vin ban PHDCD
thuong nién nam 2019.

I1. Céc bio co trinh Pai hi ddng ¢b dong

1. Bdo céo cia Ho1 df“mg quan tri vé két qua hoat dong nam 2018 va ké hoach, nhiém vu
nim 2019.

2. Bao cho tai chinh ndm 2018 da duge kiém todn va ké hoach tai chinh nim 2019.

3. Bio cdo clia Ban kidm soat v& két quéa hoat dong nim 2018 va ké hoach, nhiém vu
nam 2019.

ITL. Cic to trinh trinh Pai hoi dong cb dong

1. Phwong 4n phén chia lgi nhudn nam 2018.

- 2. K& hoach san xudt kinh doanh nim 2019.

3. M thi lao va kinh phi hoat d0ng ctia HPQT va BKS ndm 2019.

4. Lua chon don vi kiém todn nim 2019.
T/M HQOI PONG QUAN TRI

»

U TICH

Nei nhiin:

- C6 dbng ctia Cong ty;

- HBQT, BKS, BTGD;

- Niém yét tai Cong ty;

- Péng tai trén website ctia Cong ty;
- Luau VT. :

" Trdn Thi Lé Cham
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CONG TY CO PHAN
BIA RUQU NGK VIGER

CONG HOA XA HOI CH{ NGHIA VIET NAM
Péc ldp - Ty do - Hanh phic

Viét Tri, ngay 23 thang 5 nam 2019

$6: 08/QD-VIBECO-HPQT

QUYET PINH

Viv: T6 chire Pai hdi ddng ¢b dong thudng nién nim 2019 biing viin bin

HOI PONG QUAN TRI CONG TY CP BIA RUQU NUOGC GIAI KHAT VIGER
Cén cir Ludt doanh nghiép nim 2014;
Can ctr Didu 18t Lh{iﬁ vi hoat dong cta Cong ty CP bia rugu nudc gidi khat Viger;

Cénct!l Nghi quy & 6 06/NQ-VIBECO-HDQT ngay 22/5/2019 cla H6i ddng quén tri

Congty ¢b phén bia rugu nudc giai khat Viger,
QUY ET DINH:

Pidu 1. T chirc Dai hoi dong ¢ dong thudong nién nim 2019 cua Coéng ty CP bia
ruou nude giai khat Viger theo hinh thirc 1y ¥ kibn cb dbng bang van ban, Cu thé nhur sau:

1. Thoi gian

1.1. Thoi gian gui pmw lay

1.2. Thoi gian trd 101 phidu lay ¥

2. Ngi dung

2.1. Thong qua céc béo cdo

- Béo céo cta Hoi dong quan trj v
ndm 2019.

- Bao céo tai chinh mm

- Béo cao ctia Ban kiém soat v& két qua
nam 2019.

2.2. Thong qua céc 1o trinh thudc thim qu‘,"‘én PHBCD

- Phuong an phéan c}na lgi nhudn nam 2018.

- Ké hoach sin <uét kinh doanh nim 2019.

- Mirc thit lao va kinh phi hoat dong cla HPQT va BKS nim 2019.

- Lua chon don vi kiém todn ndm 2019.

3. Thanh phan
’I 4t c& cac cb dong cua Cong ty tai thoi diém chdt danh sach ngay 08/6/2019.
; Pidu 2 . Hoi dong quan tri giao cho Thng gidm dbe trién khai céc cong viée cén thiét

dé chufn bi va té chire lay ¥ kién ¢ déng theo dung quy dinh cia Cong ty va phép luét.

Pitu 3. Quy &t dinh nay ¢ hiéu luc ké tir ngay ky. HDQT, Ban TGB céac Phong ban,
don vi Cong ty CP bia rugu nudc giai khat Viger ¢6 trach nhiém thi hanh quy ét dinh nay./.

"M HOI PONG QUAN TRI
A C{-m TICH

11 thang 6 ndm 2019.
9 (tinh theo déu buu dién).

¥ kién: Ngay
 kién: Nedy 21 thang 6 nam 201
& két qua hoat dong nam 2018 va ké hoach, nhiém vu

2018 da duge kiém todn va ké hoach tai chmh nam 2019.
hoat dong ndm 2018 va ké hoach, nhiém vu

Noinhan:

- Nhur didu 3;

- Cb dbng cta Cong ty;

- Ban kiém soat Céng ty;

- Niém yét tai Cong ty;

- Pang tai trén website cua Cong ty;
~Luu VT.
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
BIA RUQU NGK VIGER : Pdc lap - Tw do - Hanh phiic
‘$6: 09/QD-VIBECO-HPQT -Viét Tri, ngay 23 thang 5 nim 2019
QUYET PINH

V/v: Thanh Iip Ban t6 chire Pai hoi ¢b dong nim 2019 bing vin bin

HOI PONG QUAN TRI CONG TY CP BIA RUQU NUGC GIAI KHAT VIGER
Cén ctr Luit doanh nghiép nim 2014;
Cén ¢l Diéu ¢ t6 chire va hoat déng clia Cong ty CP bia ruou nude giai khat Viger;
Cin cir Nghi quyét sb 06/NQ-VIBECO-HDQT ngay 22/5/2019 ciia Héi ddng quén

tri Céng ty ¢& phin bia ruou nude giai khat Viger,

QUYET PINH:
Dicu 1. Thanh 14p Ban té chtc Pai hoi déng cb dong ndm 2019 gdm cac dng, ba:
1.BaTran Thi Lé Chdm - Chd tich HDQT - Trudng ban
2. Ong D& Pinh Quy - Tong giam débe - Phé Trudng ban
3. Ba Tran Thij Mui - Trudng Ban kiém soat - Théﬁilh vién
4. Ba Ngd Thi Tuyét - Ké toan truéng - Thanh vién

5. Ong Nguyén Céng Khanh - Truéng phong TCHC - Thanh vién

Pé Pai hai thanh coéng va dat két qué cao, Ban té chire.co thé huy dong thém cén
bd, cong nhén vién trong Cong ty dé phuc vu cong tac to chirc Pai hoi.

Piéu 2. Ban tb chirc dai hgi c6 nhiém vu xdy dung céc ndi dung, soan thao céc van
kién trinh Pai hi va giri phidu ldy ¥ kién ciing cdc tai liéu kém theo 16i Cé dong theo
dung quy dinh.

Pidu 3. Quyét dinh ndy ¢6 hiéu luc ké tir ngay ky. Hoi dong quan tri, Ban Tonz
gidm dbc, cc phong ban, don vi Cong ty CP bia rugu nude giai khat Viger va cdc ong,
ba c6 tén tai didu 1 chiu trach nhiém thi hanh quyét dinh nay./.

/M HOI PONG QUAN TRI
HU_T[CH

Noi nhin:
SLnaAn:
- Nhu diéu 3

- Co dong cia Cong ty; r

- Ban kmm soat Cong ty; S/

- Niém yét tai Cong ty; 5 e
- Dang tai trén w rebsite ctia Cdng ty; Lﬁ;ﬁ:wﬂ”wﬂ

-Lun‘»f"!




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
~ BIARUQU NGK VIGER Pic lap - Tw do - Hanh phiic
S6: 07/TB-VIBECO-HDPQT Viét Tri, ngdy 22 thing 5 ndm 2019
THONG BAO

V/v: Chét danh siach C4 dong tham dy PHDCD thuwdng nién nim 2019

Kinh giti: Quy C ‘c’ii’“}ng ciia Cong ty CP bia ruou nwde giai khat Viger

Can ot Didu 18 t6 chirc va hoat ddng ctia Céng ty CP bia ruou nude gidi khét Viger;
Cin ¢t Nehi quyét sé 06/NQ-VIBECO-HPQT ngay 22/5/2019 ctia Hoi ddng quén trj
Coéng ty CP bia rugu nudc giai khat Viger,
H6i dong quén tri Cong ty CP bia rugu nude giai khat Viger trin trong thong bédo vé
viée chot danh sach ¢6 dong tham dy Dai hoi ¢b dong thudng nién nam 2019 nhu sau:
1. Thoi gian t6 chire dai hoi: Ngdy 21 thang 6 ndm 2019.
2. Thoi gian chét danh sich: 17 gis 00° ngay 08 thang 6 nam 2018.
3. Thong bio tri¢u thp Pai hdi (hofc thu moi) va tai liéu Dai hdi: Dugc ding tdi trén
Website ctia Cong ty va giri dén ¢0 dong theo quy dinh.
* Tréan trong!
T/M HQI BONG QUAN TRI :
Noi nhin: o010 6HU TICH
- Nhu kinh gui;
- HPQT, BKS, B.'TGD;
- Céc phong ban, don vi; {
x N{éxn yet cong khai tai ?61}%‘ ty; K P T
- Dang tai trén website cua Cong ty; R o
-Luu VT.
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

BIA RUQU NGK VIGER Péc lap - Ty do - Hanh phiic
$é&: 10/QP-VIBECO-HBQT © Viét Tri, ngay 23 thang 5 ndm 2019
QUYET PINH

V/v: Thanh lip Ban kiém phiéu ldy ¥ kién C5 dong bing viin bin
-Pai hdi ddng c6 ddng thudng nién nim 2018

HOI PONG QUAN TRI CONG TY CP BIA RUQU NUOC GIAI KHAT VIGER
C#n ctr Luét doanh nghiép ndm 2014;
Cain ot Didu 18 t6 chirc va hoat dong ciia Cong ty CP bia - rugu - nudce giai khat Viger:
Cin cr Nghi quyét s6 06/NQ-VIBECO-HPQT ngay 22/5/ 2019 cia Hoi ddng quin
tri Cong ty ¢b phan bia - rugu - nude giai khat Viger.
QUYET DINH:
Piéu 1. Thanh lép Ban klem phiéu 14y ¥ kién c¢b dong bang van ban Pai hoi dong cb
dbng thuong nién nam 2019, gom cac Ong, ba co tén dudi diy:

1. Ong P Dinh Quy - TV HPQT kiém TGP - Trudng ban
2. Ba Tran Thi Mui - Trudong Ban kiém soat - Phoé ban

3. Ong Nguyén Cong Khanh - Truong phong TCHC - Thanh vién
Pidu 2. Nhiém vy ctia Ban kiém phaeu

1. Thu thép cic phiéu La} ¥ klm tong hop va thyc hién kiém phleu liy v kién cb
dong bang vin ban Dax hm dom. L() donﬂ thuorn-r:r nién ndm ’7019

phiéu,
3. Tuéin thi dung cdc quy dinh cia phdp luft va ciia Cong ty trong vige kiém phiéu.
Pidu 3. Quyét dinh nay ¢6 hidu Iyc ké tir ngay ky. Hoi ddng quan tri, Ban Téng
giam dbe, cac phong ban, don vi Cong ty CP bla ruegu nudce giai khat Viger va cic ong,
ba cé tén tai diéu 1 chiu trdch nhiém thi hanh quy ét dinh nay./.

T/M HOI BONG QUAN TRI

Noi nhin:

S

- Nhu diéu 3;

- CO dbng caa Cong ty;

- Ban kiém soat Cong ty;

- Niém y¢t tai Cong ty;

- Dlng tai trén website clia Cong ty;
- Luu VT,

Tmn Tln Le; Cham




CONG HOA XA HQI CHU NGHIA VIET NAM
DPoc lap - Tw do - Hanh phic

CONG TY CO PHAN BIA RUQU
NUGC GIAI KHAT VIGER

Sé: 12/BC-VIBECO-HPQT

BAO CAO CUA HOI PONG QUAN TRI
Két qua hoat dong nim 2018; Ké hoach, nhiém vy niim 2019

Viét Tri, ngay 11 thang 6 ndm 2019

Kinh thua Dai hoi ddng cb dong,
Thue hién trach nhiém va quyén han theo quy dinh, HDQT Cong ty CP bia ruou
nuée giai khat Viger tran trong bao cdo Dai hoi két qua hoat dong ndm 2018 va ké hoach,

nhiém vu ndm 2019, nhu sau:
PHAN I:PANH GIA KET QUA HOAT PQNG NAM 2018

I. PAC PIEM TINH HINH

Nim 2018 tinh hinh kinh té trong nude dat thanh tuu nbi bat, ting trudng kinh té
(GDP) dat 7,08%. Lam phét dugc kiém sodt, chi sb6 gia tiéu dung (CPI) chi ¢ mirc
3,54%. Ty gié, thi trudng ngoai t€ duoc kiém soét t6t; _Thi truong chimg khoén tiép tuc phat
trién, tré thanh kénh huy dong vén quan trong cho nén kinh t&; Quan ly thi _truong, gia ca,
phong chéng budn lau, gian 1an thuong mai duoc tang cuong. Thi truong d6 udng t1ep tuc
canh tranh khéc liét, ning lyc canh tranh nganh va doanh nghiép con nhiéu han ché. Tang
truéng san luong cia nganh bia dang co dAu hiéu cham lai va c6 su suy giam san lugng &
khu vuc mién Béc.

II. KET QUA THUC HIEN NHIEM VU NAM 2018

1. Két qua thwe hién cac chi tiéu ké hoach SXKD chi yeu

Hoi dong quén tri, Ban kiém soat, Ban diéu hanh va toan thé can bg, céng nhén vién
Cong ty cb phan bia ruou nuéce giai khat Viger da nd luc vuot qua khé khan; Thyc hién
nghiém tic Nghi quyét Pai hoi dbng cb dong thudng nién 2018, cac nghi quyet quyét
dinh cua Hoi ddng quan tri va chuong trinh, nhiém vu ctia Ban didu hanh. Két qua SXKD
dat dugc nhu sau:

22153 So sanh (%)
Stt Chi tiéu PVT | TH2017 | KH 2018 | TH 2018

: TH 2017 | KH 2018
1 | Giatri SXCN Tr.d 28.886 | 33.823,1 31.977 110,7 94,5
2 | Doanh thu Tr.d | 83.457,7| 63.645,8| 89.6252 107,4 140,8
3 | Loi nhuan Tr.d 26713 1 13752 2.730,6 112,8 173,3
4 | Nop ngan sach Tr.d 29511 | 34.976,9 36.962 125,2 106,8
5 | Thu nhap BQ (ngudi/thang) | Tr.d 6,22 6,52 6,91 111,09 105,98
6 | Cbtic % 6 2.5 3 50,00 120,00

* Chi tiét tai phu luc 1 kém theo.
2. Ket qua thwe-hi€n nhiém vu trong tim

2.1. Két qua sin xuét

Thuc hlen nhiéu giai phap céi tién cbng nghé, chét Iuong san pham, bao bi, miu ma;

Tap trung t chirc san xuét bia theo khung thoi vu két hop gia cong san pham thach va
nudc gidi khat trén co so ké hoach tac nghiép cu thé, khai thac hiéu qua cac ngudn luc va
tan dung t6t nhat cac co hoi kinh doanh. Két qua sén xudt nam 2018:

- San luong bia san xuét (quy lit) nim 2018 dat 89,3% ké hoach va tang 8,4% so voi
nam 2017. Trong d6, bia hoi ting 11% so v&i ndm 2017 va dat 90% ké hoach; Bia chai
hoan thanh 56,97% ké hoach nam 2018.

- San lurong nude giai khat gia cong vugt 56,74% KH va vuot 34% so véi nam 2017.



2.2. Két qua phat trién thi trudng va tiéu thu sdn phzxim :

Tap trung tb chirc lai hé théng ban hang, trong d6 dénh gia, quy hoach lai thi truong
co loi thé canh tranh - s6 lugng dai ly bia cép 1 m& mé6i nam 2018 ting so vdi cung ky
2017 1a 37 dai ly; Béy manh tiéu thu bia Viger vao mot s6 thi trudomg moi nhu: Vinh Yén,
Tam Déo, Huong Canh (tinh Vinh Phtc); Tan H@)ng (Son Tay, Ha Noi); Thanh Ba, Ha
Hoa, CAm Khé (tinh Phd Tho); huyén Son Duong, Yén Son (tinh Tuyén Quang) ... Mit
khéc, x4y dung chinh sach ban hang linh hoat, chu dong.

2.3. Cong tac quan tri doanh nghiép

a) Cong tac kinh té ké hoach va quan tri tic nghiép

Chu dong cin d6i ké hoach hang nim va chi dong phong ngira rui ro, g pho kip
thoi bién dong thi trudng va dién bién bat thuong cua thoi tiét; T chirc tdt cong téc
cung Ung vt tu, nguyén liéu chit ch& theo thoi vu san xudt, bao dam duy trit hop 1y, chét
luong, gia canh tranh, dap ung tién d6 san xuat.

b) Céng tac quan ly k§ thudt va sira chita may méc thiét bi

Tép trung danh gid thuc trang déy chuyén, thiét bi san xuét va td chirc thyc hién ké
hoach stra chita bio dudng, phuong én céi tao, nang cép thiét bi tiét kiém, hop ly; Xay
dung va kiém soat chat dinh muc kinh té k¥ thuat, dinh mirc lao dong theo thoi vu; Kidm
soat chit gia thanh va chét lugng san phim; Thuc ddy tinh than sang tao va sang kién cai
tién k¥ thuat. Cong tac an toan san xuit, an toan lao dong, vé sinh thyc phém va moi
truong ludn dugc quan tdm va thyc hién ding quy dinh.

¢) Cong tac tai chinh

Quan 1y chat ché tai san va vbn. Chu dong cln dbi vbn linh hoat, kip thoi cho hoat
dong san xuét kinh doanh. Tang cudng quan ly cdng tac mua sam, du trit vat tu ky thuét
va quan trj ton kho. Kiém soat chit ché yéu to d4u vao, chi phi ban hang, chi phi quan ly,
cdng ng, ... va ludn chuyén tién hang. Céc chi tiéu kha néng thanh todn ¢ ngudng an toan;
Tinh hinh tai chinh ciia Cong ty khé lanh manh. Ty suét sinh 10i/vén diu tu cia chu s&
hitu ndm 2018 dat 11,36%.

d) Cong tac tb chirc - lao dong va tién lwong

Hoi déng quan tri quyét liét chi dao Cong ty co cAu lai td chirc, bd may va dinh bién
lai lao ddng tinh, gon theo vi tri cong viée; Tép trung dbi méi quéan tri SXKD, trong tdm
I3 t& chirc lai chi huy didu hanh va tac nghiép thoi vu.Mat khéc, quyét liét tiét giam chi
phi hanh chinh ...; Git viing td chuec, gilt vitng doi ngli va ky luat ndi bd; Cham lo viéc
lam, doi song va quyén loi ciia ngudi lao dong, dam bao muc thu nhép binh quan cho
nguoi lao dong.

2.5. Cong tac kiém tra, gidm sat

Cong tac gidm sat va tu kiém tra dugc ting cudng & tAt ca cac cip quan ly - nhét 13 &
mot s& linh vire trong yéu - nhu: Luén chuyén tién, hang; Tiéu thu sin phém; Chinh sach
béan hang; Pu tu mua sam.

3. Panh gia hoat dong ciia Hoi ddng quan tri, Tong giam dbc va Ban diéu hanh

3.1. Danh gi4 hoat dong ciia Hoi dong quén tri

HDQT quyét liét chi dao Cong ty thuc hién va co ban hoan thanh cac quyét nghi
PHDCP thuong nién ndm 2018; Pa dinh huéng, chi dao va giam sat thuc thi nhiém vu
cAn trong va trach nhiém trén céc linh vuc hoat dong; Chu trong tai co chu, sép xép lai,
phat huy va ning cao chét lugng cac ngubn luc; DPbi méi phuong thirc quan tri va kiém
sodt qua trinh SXKD ctia Cong ty; Quyét liét t6 chirc lai san xuét, t6 chirc lai tiéu thu va
phat trién thi phan san pham bia; Chu trong du bdo sém, xdy dung ké hoach tac nghiép
thoi vu, chinh sach tiéu thy, ... va thue hién dong b céc giai phap nhim khic phuc, céi




thién nhanh chéng céc khiu yéu, diém yéu; Mit khéc, thuc hién tiét giam sdu va kiém
sodt chit chd cdc san phdm 18, hiéu qué thap - ning cao ning sudt lao ddng, hidu sudt
tong hop va hiéu qui cta Cong ty. - : :

Nam 2018, HBQT di td chire 4 cudc hop dinh ky, phiéu cudc hop dot xult va to
chire lay ¥ k}én bing vin ban. Céc quyét nghi, chi thi cia HDQT ban hanh déu dya trén
su théng nhét cla cdc thanh vién. Chu tich HDQT tham gia hop va thudng xuyén 1am viée
v6i Ban Téng gidm dbe hofic bo phin, cdn b lién quan & kip thoi chi dao, ho tro giai
quyét céc vén dé cip thiét. Dén hét 31/12/2018, céc ni dung quyét nghi da thuc hién xong.

Céc cude hop HPQT (true tiép hofic lay ¥ kién bing van ban) déu moi Truong BKS
tham du. Tai liéu ciia HDQT phat hanh duoc gii t6i BKS theo quy dinh. HDQT thudng
xuyén trao 461 v6i BKS @& chu dong gidam sat, danh gid va dua ra cac khuyén cao,
khuyén nghi nhiim bio dam céc hoat dong ciia Cong ty 12 hitu hiéu nhat.

Chu tich HPQT va cdc thanh vién HDQT da nd lye, véi tinh than trach nhidém cao -
42 hodn thanh nhiém vyndm 2018. -

3.2. Thit lao va kinh phi hoat dong nam 2018 ciia Hoi dong quén tri

Téng chi phi HDQT va BKS Ia 366,716 tri¢u dong, bing 46,53% mirc kinh phi theo
Nghi quyét DHDCD thudng nién 2018,

* Chi tiét phy luc 56 02 kém theo.

2
Py

3.3. Danh gid hoat dong ciia Tong gidm d6c va Ban diéu hanh :

Téng giam déc va BPH trién khai thyc hién nghiém te chi thi, quyet nghj cia
HPQT, co ban di tun thi céc quy dinh cla Nha nude, diu 1¢ va quy che quan 1y noi bd
ctia Cong ty; Tap trung didu hanh va cin dbi ké hoach hang nam va ke hoach thoi v
Trién khai t chtc lai hé thdng san xuét va tiéu thy san phim bia theo chi dao clia Hoi
ddng quan trj Cong ty. Tong gidm dbe va Ban didn hanh da tiép thu va khic phuc nhiéu
tdn tai, han ché Hoi dong quan tri, Ban kiém sodt da dénh gid trong cdc ky hop thudng
ky, dinh k¥; Cham lo viée lam, thu thap va ddi song cla nguoi lao dong.Hoi dong quan
tridanh gi4¢ TGP va BDH hoan thanh nhi¢m vyPHDCD va Hoi dong quén tri giao.

* Két qua dat dwoc nhir di bdo cdo ¢ cdc phan trén.

4. Nhiing ton tai va thach thic

4.1. Thuc hién céc chi tiéu ké hoach: Chi tiéu gid tri sdn xuét eong nghiép khong hoan
thanh ké hoach - nguyén nhén cha véu do thoi tiét nam 2018 dién bién phic tap, mua nhiéu
va mua tral mia nén san Iug'ngz khong dat k& hoach. : : >

4.2, Quy m6 san xut han ché; Trinh d6 cong nghé, thict b chua tién tién; Dau tu
d0i mai cong nghg con nhig‘éu kho khan.

4,3, Phat trién sén p}fxﬁm m6i chim, chua dem lai hidu qua cho Cong ty.

: 4.4. Chi phi san xuat va gia thanh cao; Ning lyc canh tranh san ph?im han ché; Phat
trién thi trudng, thi phan chim.

4.5, Tiém }x_rc tai chinh rat hitu han, han ché vé vén Chu sé hiru.

4.6, He thong thong tin, cong cu quan ly chua tién tién. Nang lue doi ngli quén trj & cdc
cip quan ly con han ché.
PHAN I1:PHUONG HUONG, NHIEM VU TRONG TAM NAM 2019

N’ém 2019, cam 'két hoi nhéap kinh té qué’c té vira 1a co hoi, vira 1a thach thic 16m.
K}:l%}. tc tfang m{‘(j‘c tiep t"-gzc phai d;éi mat véi nhiéu khé khin va rii ro [6n. Véi quy md
ﬁ?}iﬁﬁgﬂ 5? trigu ilgu'g} ‘;"21 ;;’f cau “dan so vang” - nganh dd ubng Viét Nam lubn duy

mire ting trudng On dinh, kha cao so v6i khu vuc va theé gi6i; Thu hii ié 3 dA
tr ngoai nuoce thm;} gia ;féo’ n;f?n;d? ;igz;ozé‘i:iut;x?z;ug;tcc%fElﬂ{hu"huF ?hle’i_l I‘ﬂ'm fiau
ganh 1 ndng thi ng con kha lon, dong thoi cling

{1y o i 2% . . a
WTheo NQ DHDCD, kinh phi hoat déng ndim 2018 cia HPQT va BKS dugc phép chi 1a 788,083 trigu ddng
; igu dbng.



tao 4p luc canh tranh gay git v6i cac doanh nghiép dd ubng trong nudc. Du bao tbc do

ting truéng nganh bia dat khoang 5% + 6%, twong duong v6i nam 2018. Ty suét loi

nhuan nganh tiép tuc giam do gid nguyén liéu ting. Mot s6 nguyén li€u

cho qua trinh san

xuét bia tai Viét Nam 96 xu huéng.ting gia trong 2019 1a malt va gao (do danh huong cua
viéc gidm dién tich trong dai mach tai chdu Au, gid dai mach, nguyén liéu san xuat malt,
dwoc du bdo tiép tuc ting khodng 10% trong nam 2019).

1. TONG HGP CAC CHi TIEU CHU YEU KE HOACH NAM 2019

N Thue hién | Keé ho A

At S DVT | ,5m 2018 | nim 2?)213 So(f/f:;l "
A B e ] 2 F=0/1
1 | Giatri SXCN Triéu dong 31.977,0 33502 104,77
2 | Doanh thu thuén Triéu déng 89.625,2 53.067 59,21
3 | Nop ngan sach Triéu ddng 36.962 36.498 98,74
4 | Loi nhuan trudc thué Triéu dong 2.730,6 1.181 432
5 | Thu nhdp BQ ngudi lao dong Trd/ng/th 6,91 7,15 103,5
6 | Cotirc % 3 3 100,0

* Chi tiét phuy luc 1 kém theo.

[II. NHIEM VU TRONG TAM NAM 2019

1. Huy dong moi nguén lue, tap trung chi dao, didu hanh,thuc hién déng bd nhiém
vu va gidi phap thiét thuc dé ddy manh SXKD, hoan thanh chi tiéu ké hoach SXKD
nam 2019.

2. Déu tu phat trién nang cao nang luc san xuit, da dang hoa san pham. P4y manh
Jién két hop tac phat trién san phdm, khai thac hi¢u qua déy chuyén san xuét.

3. T4 chirc lai hé théng san xuét, trong d6 tap trung hop 1y hoa va san xudt tinh gon
- giam hao phi, ting nang suét lao dong; Kiém soat chit ch& vat tu, nguyén liéu, bao bi
déu vao, quy chuén san xuét va dinh mirc kinh té - k¥ thuat; Phét huy séng kién cai tién
k¢ thuat; Gilt viing chit lwgng va an toan vé sinh thuc phém.

4. T4 chirc lai hé thong bén hang, trong d6 tap trung t§ chirc diéu hanh hoat dong
ban hang linh hoat; P6i méi chinh sach ban hang; Nang cao chéit lvong dich vu cham soc
khéch hang cta Cong ty an toan, minh bach, hi¢u qua. ‘

5. Phat trién td chirc, phét trién nguén nhan luc, trong tdm kién toan td chuc - bd
may va sép Xép, dinh bién lao dong tinh gon, hiéu qua; Pdi méi co ché, chinh sach dai
ngd; Ddi méi chinh sach phén phdi tién luong, tién thudng gén voi két qua, hiéu qua
cong viéc; Pdi mébi cong tac tuyén dung, cong tac dao tao.

6. Tang cudng quan ly tai san, tién vbn; Quan 1y chat ché dAu tu, mua sim va tiéu
thu san phém; Quan ly chat chi tiéu ... va tang cudng thue hién cic giai phap ddng b9,
toan dién tiét giam séu - ha gia thanh san phdm; Thuc hién béo toan va phat trién vén.

7. Pbi mai, cai thién quan tri san xuit kinh doanh - trong tdm la xay dung quén tri
tién tién, ché do lam viéc nang dong, hiéu qua; X8y dung moi truong van minh, thin
thién, giéu sirc hoc tAp va sirc sang tao; Thuc hién ché @6 trach nhiém cao, ky luat cao.
Giit vitng tb chirc, cham lo viéc Jam, thu nhap nguoi lao dong.

8. Tang cudng gidm sat, tu kidm tra va kiém tra lai & tAt ca cac cdp quan ly, diéu
hanh. Chu trong Kkiém soat rii ro; Chii ddng ngan ngira sai pham va chén chinh kip thoi.

9. Tiép tuc gitt viing va 4n dinh to chue, 8n dinh chinh tri ndi bd; Cham lo viéc lam,

doi séng va thu nhdp ngudi lao dong.




-~

V. TO CHUC THUC HIEN
Mbi cdp quan Iy, diéu hanh Cong ty xdy dung chuong trinh, nhiém vy trong tam,

giai phép hiru hiéu, thich Gng va hc, hoach tac nghigp sau. Mbi vi tri cong viée tu xay
dung chuong trinh cong tac chi tiét, chuyén mon, nghiép vu sdu, chi trong dén nang cao
trinh 4§ chuy én mon, nghiép vu: Nang cip hé théng co ban (kinh té, k¥ thudt, ... va nang
sudit lao dong).

Trén day la bdo cdo két qua thyuc hién phiém vy SXKD ndm 2018 va ké hoach,
nhiém vu trong tAm nam 2019 ctia Hoi ddng quzm tri Cong ty ¢0 pham bia ruou nudce giai
khat Viger.

Xin trin trong cAm on!

T/M. HOI BOI\G QUAN TRI
Noi nhin: z “HU TI
- C6 dong ciia Cong ty;
- HDBQT, BKS, BTGP Céng ty;
- Céc phong ban, don vi Cong ty;
- Niém yét tai Cong ty;
- Ping tai trén website Cong ty;
« Laru VT,

Tran Thi L¢ Chim



PHU LUC 1:

KE HOACH SAN XUAT KINH DOANH
(Kém theo bdo cdo cua Hot dong

TONG HOP KET QUA SAN XUAT KINH DOA
NAM 2019 CUA CONG TY CP BIA RUQU NGK VIGER

quan tri Cong ty CP bia rieou nuede gidi khdt Viger

NH NAM 2018;

vé két qua hoat "d_éng ndim 2018 vé ké hoach, nhiém vy ndm 2019)

So sanh %
Stt Chi tiéu pVT | TH2017 | KH 2018 | TH2018 | KH 2019 |TH2018/| TH2018/K KH2019/
; TH2017| H2018 | TH2018
A B C ] 2 3 4 5=3/1 | 6=32 7=4/3
TOAN CONG TY
I |Gia tri SXCN Trd | 28,886.0] 33,823.1| 31,977.0| 33,502.0f 110.70 94.54| 104.77
II |Doanh thu thuin Trd | 83,457.7| 63,6458 89,6252 53,067.0] 107.39 140.82 59.21
1 |DT san phim ndi bd Trd | 68,539.2] 553028 482550 53,067.0] 70.40 87.26] 109.97
2 |DT san phim khac Trd 0.0 2,899.6 3,936.3 0.0| 135.75 0.00
3 |KD thuong mai Trd | 10,278.0 5093.4] 35,713.8 0.0| 347.48 701.18 0.00
4 |Xay lip Trd 4,290.5 0.0 0.0 0.00 ;
5 |Doanh thu khac Trd 350.0 350.0 1,720.0 0.0] 491.43 0.00
III |San hwong ti€u thu ;
1 |Bia hoi Viger T000L|  8.170.0] 10,000.0] 9,044.00| 10,000.0} 110.70 90.44| 110.57
2 |Bia chai Viger 450 ML 1000C 380.00 300.0 170.90 300.0f 44.97 56.97| 175.54
3 [Biakeg?2L 1000k 95.1 150.0 139.10 150.0| 146.27 92.73|  107.84
4 |Bia hoi chit lugng cao 1000L 5 0.0
5 |Ruou lit 1000L 5.0 10.0 2.00 10.0]  40.00 20.00]  500.00
6 |Nudc ubng tinh khiét 19L 1000b 8.0 10.0 4.10 10.0] 51.25 41.00] 243.90
7 |NGK cong ty gia cong 1000c | 3,508.7 3,000.0 4,702.1 3,000.0] 134.01 156.74 63.80
8 |Thach rau cau Tén 200.0
IV |Tién lwong va lao dong -
1 |Lao dong BQ Nam Ngudi 105.0 106.0 99.0 90.0] 94.29 93.40 90.91
2 |Téng quy Tién luong Trd 7,831.3 8,294.4 7,679.6]  7,722.0)  98.06 92.59]  100.55
3 | TN BQ ngudi/thang 1000d 6.22 6.52 6.91 7.15| 111.24 106.03]  103.41
V |Nop ngan sach Trd | 29,511.0] 34,976.9|  36,962.0| 36,498.0f 125.25 105.68 98.74
VI |Loi nhuén truée thué Trd |° 2,671.3 1,575.2 2,730.6 1,181.0] 102.22 173.35 43.25
VII | Ty 18 chia cb tirc % 5.00 2.50 3.00 3.00 60.00 120.00|  100.00
CHI TIET CAC PON VI
CONG TY ME
I |Gia tri SXCN Trd | 28,886.0] 33,823.1| 31,977.4| 33,502.0f 110.70 94.54| 104.77
11 |Doanh thu thuén Trd | 47,4452] 55,8802 85256.8| 53,067.0{ 179.70 152.57 62.24
1 |DT san phim ni bd Trd | -42,764.5] 47,537.2| 44,119.0 | 53,067.0f 103.17 92.81] 120.28
2 |DT san pham khac Trd 2,783.4 2,899.6 3,936.3
3 |KD thuong mai Trd 1,547.3 5,093.4] 35,586.1
4 |DT khac Trd 350.0 350.0 1,615.5 461.56 0.00
11 {S4n lwong sin phim :
1 |Biahoi Viger 1000L| 8,170.0] 10,000.0 9,0440 | 10,000.0] 110.70 90.44|  110.57
2 |Bia chai Viger 450 ML 1000C 380.00 300.0 170.9 300.0] 44.97 56.97| 175.54
3 |Biakeg?2L 1000 ke 95.1 150.0 139.10 150.0] 146.27 92.73] 107.84
4 |Bia hoi chit lugng cao 1000 lit 0.0 0.0 0.0
5 |Ruou lit 1000L 5.0 10.0 2.0 10.0]  40.00 20.00|  500.00
6 |Nudc udng tinh khiét 19L 1000b 8.0 10.0 4.1 10.0] 5125 41.00f 243.90
7 |Nuéc ubng tinh khiét 500ml 0.0
8 |Thach rau cu 1000 tan 0.0 0.0 0.0 200.0
9 |NGK cong ty gia cong 1000c| 3,508.7|  3,000.0 4,702.1 3,000.0] 134.01 156.74 63.80
IV |Lao djng va thu nhip -
1 |Lao dong BQ Nam Ngudi 92.0 95.0 88.0 90.0] 95.65 92.63| 10227
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So sanh %
Stt Chi tiéu PVT | TH2017 | KH 2018 | TH 2018 KH 2019 |TH2018/|TH2018/K KH2019/
; TH2017| H2018 | TH2018
A B C 1 2 3 4 5=3/1 6=3/2 7=4/3
V |Nop ngén sich Trd 32,234.6| 34,934.9 36,548.0| 36,498.0{ 113.38 104.62 99.86
VI |Loi nhuin trude thué Trd 2,616.3| 1,427.0 2,755.3 1,181.0f 105.31 193.08 42.86
CONG TY CON
1 |Gia tri SXCN Trd 0.0 0.0 0.0
11 |Doanh thu thuin Trd 81,560.4| 86,150.7 81,893.6 100.41 95.06 0.00
1 |DT san phém ndi bd Trd 68,539.2| 86,150.7 77,528.1 113.11 89.99 0.00
2 |DT san phim khac Trd 0.0 0.0
3 |KD thuong mai Trd 8,730.7 4,260.9
4 |Xay lap Trd 4,290.5| 0.0
5 |Doanh thu khac Trd 0.0} 104.6
III |San lwgng tiéu thu .
1 |Biahoi Viger 1000L 8,170.0] 10,000.0 3,170.0 100.00 81.70 0.00
2 |Bia chai Viger 450 ML 1000C 380.0 300.0 170.9 4497 56.97 0.00
3 |Biakeg2L 1000 ke 95.1 150.0 139.1 146.27 92.73 0.00
4 |Ruou chai cac loai 1000C
III |Lao dgng va thu nhip
1 |Lao dong BQ Nam Ngudi 11 12.0 11 100.00 91.67 0.00
2 |Téng quy Tién lvong Trd 949.0 1,079.7 993.0 104.64 91.97 0.00
3 |TN BQ nguti/thang 1000d 7.19 7.50 7.52 104.64 100.33 0.00
IV |NOp ngéin sich Trd 244.0 610.2 414.0 169.67 67.85 0.00
V |Loi nhuén truéc thué Trd 163.2 148.2| - -24.7 -15.14 -16.67 0.00




PHU LUC 2:

THU LAO VA KINH PHi HOAT PONG NAM 2018

(Kém theo bdo cdo cia Hoi dong quan tri Cong ty CP bia rieou nudc gidi khdt Viger

vé két qud hoat dong nam 2018 va ké hoach, nhiém vy nam 2019)

I. Thu lao ciia Hi dong quan tri va Ban kiém soat

< e 8 L Nghi quyét Thuwe hién B Lo
3 S . L h
Stt HQ va tén Chirc danh PHDCD (d) (@3ng) So san Ghi cha
A B C 1 2 3=2/1 4
I |Thu lao ciia HDQT
3 Chu tich
4 1 Lé Cha ' 00,00 000,000 |100.00%
1 |Tran Thi Lé Cham HPQT 96,000,000 | 96,000, 0
. Thanh vién
2 UVEe 5 O1 Y
2 |Nguyén Van Hoi HPQT 72,000,000 | 72,000,000 |{100.00%
TV HbQT
3 |Db Dinh Quy ki€m Téng 72,000,000 | 72,000,000 |[100.00%
giam ddc
II |Thu lao cia BKS ‘
1 |Tran Thi Mui ~ Trudng BKS 72,000,000 | 72,000,000 |100.00%
2 [Nguyén Phi Cudng Thg?g’ 1D\ 36,000,000 | 36,000,000 |100.00%
Tong 348,000,000 | 348,000,000 | 100.00%
IL Chi phi hoat ddng ciia Hi ddng quén tri va Ban kiém sodt
Stt Khoan muc Thu;c hign
’ (dong)
1 | Chi phi hdi hop 13,946,000
2 | Chi phi tiep khach 4,770,000
4 | Chi phi khac -
Tong 18,716,000
II1. Kinh phi hoat dong ctia Hoi dong quan tri va Ban kiém soat
Theo Nghi quyét DHDCD nam 2018, kinh phi hoat dong ctia HPQT va BKS t6i
da la 0,5% doanh thu thuln.
Theo Nghi -
Stt Khoian muc quyét PHPCD Tl(lggnhlf - So sanh
(df”)ng) g
A B 1 2 3=2/1
1 |Thu lao . 348,000,000 | 348,000,000 100.00%| -
2 |Chi phi hogt dong 440,083,021 18,716,000 4.25%
: ' Tong 788,083,021 | 366,716,000 46.53%




CONG HOA XA HOI CHU NGHIA VIET NAM
Poc ldp - Ty do - Hanh phiic

CONG TY CO PHAN
BIA RUQU NGK VIGER

S6: 13/BC-VIBECO-HPQT

Viét Tri, ngay 11 thing 6 ndm 2019

BAO CAO TAI CHINH NAM 2018 PA PUQC KIEM TOAN
VA KE HOACH TAI CHINH NAM 2019

Kinh giri: DAI HOI PONG CO PONG THUONG NIEN NAM 2019

Cin ¢t Ludt doanh nghiép ndm 2014;

Cin it Didu 18 td (,hu'c: va hoat ddng ctia Cong ty CP bia ruou nurde giai khat Viger;

Cén cir Nghi quy ét s6 11/NQ-VIBECO-HPQT ngay 11/6/2019 cua Hoi déng quan
tri Cong ty ¢b phan bia rugu nude ma; khat Viger,

Hoi dong quau tri Cong ty b phin bia rwgu nuwéc giai khat Viger kinh trinh
bai héi dong cb dong bdo cao tai chinh nim 2018 da duge Cong ty TNHH hang
kiém todn AASC kiém toan; Ban kiém soit Céng ty thim dinh; Va ké hoach tai

chinh nfim 2019 ciia Cong ty nhu sau:

1. Béo cdo tai chinh niim 2018 di dwoc kiém todn

xe A A
1.1. Tai sin, nguén von

(Don vi tinh: déng}

. HE Tai thoi diem Tai thoi dié
Stt G 31/12/2018 ' 61%10/;5;?
Tai sén 49.847.070.789 62.924.456.008
I [Tai sin ngiin han 26.194.650.071 37.559.574.977
1 [Tién va cdc khoén"tuang duong tién 3.419.958.190 6.519.541.772
2 (Che khoan déu tu t3i chinh ngén han i .
3 Cac khoan phéi thu ngén han 18.831.208.602 27.679.892.546
4 Hang tdn kho 3.154.420,025 3.065.648.765
5 [Taisan ngﬁn han khic 789.063.254 294.491.894
II [Taisian dai han 23.652.420.718 25.364.881.031
1 Céc khoan phai thu dai han = 8.820.000
2 [Tai san cb dinh hitu hinh 18.782.517.665 21.082.665.199
3 |Chi phi xdy dung co ban d& dang 4,791,418 185.626.891
4 Cac khoan ddu tur 12 chinh dai han 1.000.000.000 1.000.000.000
5 Tai sdn dai han khic 3.865.111.635 3.087.768.941
Ngudn vén 49.847.070.789 62.924.956.008
I No phai trd 18.513.163.419 32.029.994.866
1 Nongin han 15.884.755.403 29.435.186.850
2 ’\’f dai han 2.628.408.016 2.594.808.016
11 V{l)n chii sé hiru 31.333.907.370, 30.894.961.142
b ‘%’6111&11{1 sO hitu 31.333.907.370 30.894.961.142:
2 Ngudn kinh phi va qu¥ khéc




1.2, Két qua sin xuét kinh doanh

- Téng doanh thu 89.834.775.406 dong
- Téng chi phi 87.104.224.775 ddng
- Loi nhudn trude thué : 2.730.550.631 ddng
- Thué TNDN phai ndp: 634.878.145 ddng
- Loi nhuén sau thué 2.095.672.485 dong

(G kem thir kiém todn)
2. Ké hoach tai chinh nam 2019

Stt : Chi tiéu PVT S4 tién
I | PHAN THU 90.029.327.199
Thu tién bdn hing Ding 83.308.636.363
- Bia hoi Pdng 76.060.454.545
- Bia keg Déng 2.863.636.364
- Bia chai 450mi B’e":mg 1.636.363.636
- San phim khic Péng 2.748.181.818
2 | Thu khic Pong 720.690.836
3 | Vay vbn luu déng ngiin han Pdng 6.000.000.000
11 | PHAN CHI Pdng 89.741.485.730
1 | Chi phicho SX va tiéu thu san ph{;im i)égg 43.733.504.875
- Chi tra tién nguyén nhién vt liu Dong 26.753.900.000
- Chi tién luong Pdng 5.024.769.060
- Chi phi sira chita TSCD DPéng 1.336.583.070
- Tién lvong, &n ca Pdng 537.768.000
- Chi phi ban hang Pdong 4.594.854.614
- Chi phi quan Iy Dong 5.485.630.131
2 | Tri ng gbe va ldi vay ngin hing Ddng 6.450.000.000
3 NOp NSNN (Thué + BHXH, BHYT) }})f}ng 38.116.270.855
4 | Chitra cb tive Dong 1.441.710.000
I | CAN POI THU - CHI Péng 287.841.469

Hoi dong quan tri kinh trinh Pai hoi ddng cb déng xem xét, thdng qua.
Xin trdn trong cam on!

Noi nhin:

- Nhu kinh giri;

-HDQT, BKS, B. TGP Long ty;

- Cac phong ban, don vi Céng ty;

- Niém yét tai Co ong ty; :
- Déng tai tén m.bsxts cua Cong ty;
~-Luu VT.

T/M HOI EONG QUAN TRI

’’’’’’’

Trin Thj Lé Chim




$6:290319.017/BCTC.KT2
BAO CAO KIEM TOAN POC LAP

Kinh gixi: Quy Cb adng, Hoi ddng Quén tri va Ban Tong Gidm déc ..
Céng ty C6 phin Bia rugu Nude gidi khit Viger

Chiing t6i ¢4 kidm toan Bdo c4o tai chinh hop nhit kém theo ctia Cong ty C6 phan Bia ruou Nudc giai khat Viger
duoc I4p ngay 24 thang 03 nim 2019, tir trang 06 dén trang 33; bao gdm: Bang cén dbi ké toan hop nht tai ngay 31
thang 12 ndm 2018, Béo céo Kkét qua hoat dong kinh doanh hgp nhét, Béo céo luu chuyén tién té hop nhit cho nim
tai chinh két thiic cfmg ngdy va Thuyét minh bao c4o tai chinh hop nhét.

Trach nhiém ciia Ban Tong Giim dbc

Ban Téng Giam dbc Cong ty chiu trach nhiém vé viéc 1ap va tr mh bay trung thuc va hop ly Béo cdo tai chinh hop
nhit ctia Cong ty theo ChuAn muc ké toan, Ché do ké toan doanh nghi€p Viét Nam va céc quy dinh phap ly co lién
quan dén viéc 1ap va tr inh ba‘ly BAo c4o tai chinh hop nhit va chju trich nhiém vé& kiém soat néi bé ma Ban Tdng
Giam doc x4c dinh 14 can thiét d& ¢am bao cho viéc 1ap va trinh bay Béo cdo tai chinh hop nhét khéng c6 sai sot
trong yéu do gian 1an hodc nhm I4n. ! :

Trich nhiém cia Kiém todn vién -

Trach nhiém cia chiing t6i 13 duara y kién vé& Béo cdo tai chinh hop nhét dua trén két qua cua cude kiém todn.
Chiing t6i d tién hanh kiém to4n theo cic Chudn muyc kiém todn Viét Nam. C4c chudn muc niy yéu cdu ching t6i
tuén tht chudn muc va céc quy dinh vé dao dirc nghé nghiép, lap ké hoach va thuc hién cudc kiém toan dé dat duoc
sw dam bao hop 1y vé viéc liéu Béo céo tai chinh hop nht cia Cong ty ¢ con sai sot trong yéu hay khong,.

Céng viéc kiém toan bao gdm thuc hién c4c thii tyc nhdm thu thip cc bing chimg kidm toan v& cac sb licu va
thuyét minh trén Béo cdo tai chinh hop nhit. Cac thi tuc kiém todn duoc lua chon dua trén xét doan ciia kiém toan
vién, bao gbm danh gia rii ro c6 sai s6t trong yéu trong Béo céo tai chinh hop nhit do gian 14n hoiic nhdm 1An. Khi |
thuc hién dénh gia céc i ro nay, kiém toan vién d& xem xét kidém sodt noi bo cua Céng ty lién quan dén viéc lap va
trinh bay Bdo cdo tai chinh h(_)’p'lﬂlé{lt trung thuc, hop ly nhim thiét ké cac thu tuc kiém toan pho hop véi tinh hinh
thuc té, tuy nhién khéng nhdm myc dich dua ra ¥ kién v& hiu qua ciia kiém soét ndi b ctia Cong ty. Cong viéc
kiém toan cfing bao gdm danh gi4 tinh thich hop ciia céc chinh sach ké toan dugc ap dung va tinh hop ly ctia cédc
udce tinh ké todn clia Ban Téng Gidm déc ciing nhu danh gia viée trinh bay tdng thé Béo céo tai chinh hop nhit.

Ching t6i tin tudng ring céc bang chiing kiém toan ma ching t6i da thu thap dugc 1 ddy da va thich hop lam co s6
cho y kién kiém toan cia chiing toi.

Co s6 ciia y kién kiém todn ngoai trir

1. Trén Bdo c4o tai chinh hop nhat, khoan dAu tu vio cong ty lién két Cong ty dang trinh bay theo gid gbc tai ngay
dau tu. Ching t6i chua thu thép dugc Béo céo tai chinh ndm 2018 ctia Cong ty lién két, do do ching t6i khong
thé dua ra cac didu chinh cin thiét lién quan dén Béo céo tai chinh hop nht nam 2018 cua Cong ty lién quan
den khoan déu tu nay. S

2. Cong ty chua thyc hién trich 1ap du phong phéi thu khé doi da qua han thanh toén tai thoi diém 31/12/2018 1a
755.831.521 ddng, trong d6, s6 chi phi chua trich 1ap dw phong ndm 2018 1a 300.603.722 déng, sé chi phi chua
trich cia nim 2017 1a 455.227.799 ddng. Néu ghi nhan theo Chudn muc ké toan Viét Nam, Ché do ké toan
doanh nghiép thi trén Bao cdo két qua hoat dong kinh doanh nam 2018 chi tiéu "Chi phi quan ly doanh nghiép"
tang thém 300.603.722 ddng, chi tiéu "Loi nhuan ké todn trudc thud" giam di gia tri twong Gmg. Ddng thoi, trén
Béng can dbi ké toan tai ngay 31/12/2018 ¢hi tiéu "Loi nhuén sau thué chua phan phdi" giam 755.831.521
déng, chi tiéu "Dy phong phai thu ngin han khé doi" giam di gia tri tuong ung.
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Y kién kiém todn ngoai trir

Theo v kién ctia chiing t6i, ngoai trir anh hwdng cta vén d& néu tai doan "Co s cia ¥ kién kidm ton ngoai tri",
Bdo c4o tai chinh hop nhét d4 phan anh trung thuc va hop 1y trén cac khia canh trong yéu finh hinh tai chinh cha
Céng ty C8 phin Bia ruou Nudc giai khat Viger tai ngay 31 thang 12 nim 2018, cfing nhu két qua hoat déng kinh
doanh va tinh hinh hru chuyén tién t& cho nim tai chinh két thiic cling ngay, phit hop v6i Chuén muyc ké toan, Ché
d6 k& toan doanh nghiép Viét Nam va c4c quy dinh phép 1y c6 lién quan dén viéc 14p va trinh bay béo céo tai chinh
hop nhat.

Vin dé khic

Béo c4o tai chinh hop nhét ciia Cong ty C3 phin Bia rugu Nudc giai khat Viger cho nim tai chinh két thic ngay 31
thang 12 nim 2017 da dwoc kiém toan boi Céng ty TNHH Kidm todn VACO. Kiém toan vién d3 dua ra y kién
ngoai trir v& viéc trinh bay gié trj khoan ddu tir vao Céng ty lién két Cong ty C6 phin Pau tu Kinh doanh va Dich
vu Séng Hong.

Vil Xuin Bién Nguy&n Tuin Anh

Phé Téng Gidm dbc Kiém toan vién '

Gidy chimg nhan ding ky hanh ngh? kiém toan Giy chimg nhan ding ky hanh nghé kiém toén .
84: 0743-2018-002-1 " S6: 1369-2018-002-1

Ha Ngi, ngity 29 thdng 03 ndm 2019




"7—-—-

CONG TY CO PHAN BIA RUQU CONG HOA XA HQI CHU NGHIA VIET NAM

NUGC GIAI KHAT VIGER Péoe 1ap - T do - Hanh phic
S4: 14/BC-VIBECO-HDQT . Viét Tri, ngay 11 thang 6 ndm 2019
BAO CAO

KET QUA HOAT PONG NAM 2018 VA PHUONG HUONG NHIEM VU
KIEM SOAT NAM 2019 CUA BAN KIEM SOAT

Thuc hién trach nhiém va quyén han cua Ban kiém soéat dugc quy dinh tai Luét
doanh nghiép, Diéu 18 to chic va hoat dong ctia Cong ty co phan bia ruou nudce giai khat

Viger va quy ché hoat dong ctia Ban kiém soat, Ban kiém soat Cong ty xin bdo cao két
qué hoat dong ndm 2018 va phuong huéng nhiém vu ndm 2019, cu the nhu sau:

PHAN I: KET QUA HOAT DONG NAM 2018

I. Tinh hinh hoat dng cia Ban kiém soat

Nam 2018, Ban kiém soat luon nhin duogc su phéi két hop, tao diéu kién cia HDQT
va BPH cung cac don vi phong ban trong Cong ty nén viéc tiép can cong tac gidm sat
kidm tra tinh hinh hoat dong cua Cong ty da dugc thyc hién day du va dam béo theo ding
quy dinh cua diéu 1& va quy ché ctia Ban kiém soat; Ngoai ra trong qué trinh thuc hién
nhiém vy, BKS ciing thudng xuyén trao ddi vai cac phong ban dé kiém soat kip thoi tinh
hinh hoat dong cuia Cong ty, cu thé nhu sau:

1. Giam séat hoat dong quan ly cia HDQT; hoat dong didu hanh cia BDH va cac
hoat dong ctia Cong ty.

2. Theo ddi, danh gia tinh hinh thuc hién ké hoach san xuat kinh doanh, tinh hinh

" thuc hién Nghi quyét dai hoi ddng cb dong, cac nghi quyét, quyét dinh ctia HPQT;

3. Thim dinh béo cdo quyét toan tai chinh hang quy vanam 2018.

4. Tham gia cc cudc hop HDQT ma rong.

5. Bdo cao danh gia 1én HPQT va tham gia dong gop ¥y kién trong qua trinh quan
tri, didu hanh va td chirc hoat dong ctia Cong ty.

6. Tham gia phan tich, thdm dinh ké hoach, dinh mirc dé duaracacy kién trong qua
trinh quén Iy diéu hanh Cong ty.

IL Két qua Kiém tra, giam sat cia Ban Kiém soat

1. Két qua giam sat tinh hinh hoat dong

Pénh gia chung, thuc hién nghi quyét Pai hoi dong cb dong, Hoi d6ng quan tri da dé ra
nghi quyét cho timg Quy, ting cong viéc, Ban didu hanh trién khai thuc hién. Nam 2018,
ngoai viéc cung cb cac hoat dong tiéu thu céc san phém chinh 14 bia va nudc giai khat, cong
ty da phat trién kinh doanh thwong mai, budc d4u dat dugc nhiing két qua tich cuc.

Thuc hién chi dao ctia Hoi dong quén tri, Cong ty da tap trung td chur lai san xudt; T6
chire lai tiéu thu; Béy manh thuong mai, dich vu; Tiét giam sdu; Tang cuong kiém soat chit
ché cac mit hoat dong trong yéu ctia Cong ty; Tung budc khic phuc tdn tai, han ché.

2. Két qua thAm dinh bio cdo két qua hoat dong san xuat kinh doanh: Qua
thAm dinh Ban kiém soét thong nhét véi ndi dung va két qua dugc néu trong bao cdo cla
Hoi dong quan tri trinh dai hoi.

3. Két qua tham dinh bao c4o tai chinh

Sau khi nhan dugc béo cdo tai chinh hang quy va ndm 2018, Ban Kiém soat da tién
hanh thidm dinh bao cdo tai chinh theo quy dinh.

3.1. Dbi véi Bdo céo tai chinh ndm 2018: Ban Kiém soat co ban thdng nhét véi tinh
vinh tai chinh cia Cong ty da dugc kiém to4n. Ban kiém soat Xac nhan béo céo tai chinh
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Cong ty tai thoi diém ngay 31/12/2018, két qua hoat dong kinh doanh cling nhu bdo cao
Iwu chuyén tién té trong ky da phu hop v6i cac chuén muc, ché do ké toan hién hanh va
cac quy dinh phép ly c6 lién quan. Nhén xét vé tinh hinh thwe hién ché @6 quan ly tai
chinh v cong tac ké toan ciia Cong ty: ‘

- Cong ty da chép hanh ché do quan ly vén va tai san, cac ché do vé quan ly tai
chinh theo ding quy dinh ctia Nha nudc. Chu dong cén dbi von linh hoat, kip thoi cho
san xuét va kinh doanh, thanh toan kip thoi céc khoan ndp ngén sach.

- Cong ty da st dung phén mém ké toan; Hé théng ching tir sb sach rd rang.

- Quén ly, kiém soat chit ché cac chi phi, tiét giam sau ha gia thanh sén phém.

3.2. Ban kiém so4t da c6 mot s6 cac ¥ kién déng gbp, Hoi ddng quan tri va Ban didu
hanh d3 ghi nhén va thuc hién nhu:

_ Pa ban hanh hé théng vin ban kiém tra, gidm sat chét lugng, cic quy ché, quy
dinh quén ly ni bd trong cong ty.

- P4 phan loai vat tu hang héa « dong, da xtr ly va xur ly dugc mot phén vat tu tdn
dong tir cdc ndm trudc nhung van con rt han ché.

- Xem xét, ra soét c6 y kién vé cdc khoan chi phi khong hop ly, triét dé thuc hanh
tiét giam chi phi.

4. Panh gia cic hoat dong cia Hoi dong quan tri va Ban didu hanh, bd may
gitip viéc cita Téng Gidm ddc nim 2018 ciia Cong ty

4.1. Hoi ddng quan tri va Ban didu hanh da tuan tha dung theo quy dinh cta phap
luat va luit doanh nghi€p thé hién cu thé trén c4c van ban, nghi quyét ctia Hoi dbng quan
tri va cac quy dinh, quy ché cia Tong Gidm dbc. Khong c6 van ban hodc quy dinh nao
trai v6i quy dinh cta phép ludt hay quy dinh cua Luat doanh nghiép. Viéc kiém tra tuin
thu diéu 16 cia Cong ty va céac nghi quyét clia dai hoi ddng cd dong, co ban thuc hién
ding céc chtc ning nhiém vu quyén han cua céc thanh vién Hoi ddng quan trj va Téng
Giam dbc cing bd may gitip viéc da quy dinh trong didu €.

4.2. Tinh hinh thuc hién Nghi quyét cia HDQT: Ban Téng giam dbc bam sat cac
nghi quyét cia HDQT trién khai phan coéng nhiém vu cu thé dén ting thanh vién Ban
Téng giam dbc, trién khai phan cong nhiém vu cu thé cho c4c phong ban don vi trong
cong ty thuc hién nghiém tic Nghi quyét DHDCD. Nghi quyét/quyét dinh cua HBQT.
Pdng thoi chi dao quyét liét ngay tu dAu nam trén tht ci cac mit hoat dong, tdp trung
nhiu thoi gian cong stc vao cac khau trong tam nhu quan ly chét luong san phém; cong
tac tiéu thu san pham; t4 churc san xuit san phdm méi. Chu dong phan tich ra soat can dbi
ké hoach san xuat pht hop véi nhu cAu thi trudong; ra soat va kiém soat chit ché chi phi tir
khau diu vao dén qua trinh san xuét va quan ly. Ban Tbng gidm dbc ra soat va thuc hién
chi dao cia HDQT tiét kiém chi phi, chéng tham 6 1ang phi; thuong xuyén kiém tra danh
gia muc d6 thyc hién nhiém vu clia cac phong ban phan xudng, tang tinh chu dong tao
trong san xuét kinh doanh, thyc hién quy ché thuéng phat nghiém minh.

Ban kiém so4t d4anh gia:

- Hoi ddng quan tri va Ban didu hanh co ban da tuan tha theo dung quy dinh cia
phat ludt va diu 1€ td chirc hoat dong ctia Cong ty. Chép hanh tét cc quy dinh, quy ché
noi bo va thuc hién nghi quyét cia PHDCD, HPQT.

- Trong qué trinh thuc hi¢n cong tac kidm soét, Ban Kiém soat chua thdy c6 diéu gi
bat thudng, nhitng d4u hiéu vi pham phép luét trong hoat dong ‘cﬁa HDQT, BPbH. Ban
kiém soét ciing khong nhén dugc don thu khiéu nai, t6 cao nao vé cong tac quan ly, diéu
hanh cong ty. "

5. Panh gia cac cong tac khac

Cong tac kiém tra, giam sat dugc cong ty ludn coi trong va duy tri thuong xuyén,
qua d6 kip thoi chén chinh nhitng yéu kém trong quan ly va didu hanh san xuat. Duy tri
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don khiéu kién, cac y kién cua cac cb dong dugc Cong ty giai thich cu thé. He théng quy
ché quan 1y ndi bo, thoa ude lao dong tap thé duoc ngudi lao dong théng nhat va thuc
hién nghiém tac.

I11. Kién nghi ;

1. P& hoan thanh t6t nhiém vu ciia BKS, d& nghi HDQT va Ban diéu hanh tiép tuc
phdi hop trong viéc cung cAp céc thong tin, tai ligu theo quy dinh tai diéu 1& cia Cong ty
va thong bao kip thoi cac chuong trinh cong tac cua Cong ty dé BKS chu dong trong
cbng tac kiém tra, gidm sat va phéi hop thuc hién. :

2. P& nghi Cong ty tiép tuc khéc phuc nhitng diém con ton tai, han ché Ban Kiém
soat da néu trong qua trinh kidm tra, giam sat, trong 46 c6 mot sb van dé nhu sau:

2.1. V& thuc hién céc chi ti€u ké hoach SXKD: Chi tieu san lugng chua hoan thanh
ké hoach: Cong ty cAn phan tich nguyén nhén ciing nhu sém c6 bién phap d& khéc phuc

2.2. Dé nghi mé rong quy md san xuit; Nang cao trinh do cong nghé, thiét bi; DPiu
tu ddi méi cong nghé.

2.3. D& nghi phat trién nhanh san pham méi, dé dem lai hiéu qua cho Cong ty.

2.4. Tich cuc tiét giam chi phi san xuht kinh doanh; Néang cao nang luc canh tranh
san phdm va phat trién thi truong, thi phén.

IV. Panh gia két qua hoat dong ciia Ban kiém soat

1. Panh gia két qué hoat dong

Ban Kiém soat tién hanh kiém tra va gidm sat cac mat hoat dong cua Cong ty theo
quy dinh tai Piéu 1¢, Nghi quyét ctia PHDCD va HPQT, cac quy ché quy dinh ctia Cong
ty va cac quy dinh ctia phap ludt c6 lién quan. Thanh vién BKS thudng xuyén lién lac dé
trao ddi cc cong viéc va n&m bt tinh hinh thuc hién ké hoach SXKD cua Tbng Cong ty.

Trong qué trinh hoat dong, Ban Kkiém soat da thwc hién nhiém vu mdt cach khach
quan, trung thue, cln trong, chép hanh nghiém chinh ché do, chinh sach nha nudc va didu
1é ciia Tong Cong ty. V& co ban, Ban kiém soat da hoan thanh trach nhiém va nghia vu cua
minh theo quy dinh tai Luat Doanh nghiép, diéu 1¢ cla Téng Cong ty.

2. Panh gia sy phéi hop hoat dgng giira BKS véi HPQT, BDH va Co dong

HDQT rit quan tim dén hé théng kiém sodt ndi bd va cong tac cua BKS, tao diéu
kién dé BKS thuc hién t&t nhiém vu. BKS ciing nhén dugc su hé tro tir Ban diéu hanh,
cac Phong ban - da cung cép tai liéu, cir can bd lam viéc theo yéu cau cia BKS.

Hoi déng quén tri d& t chirc nhiéu cudc hop dé phuc vu cho cong tac quan ly kip thoi
ctia Cong ty. Cac cudc hop HDQT (truc tiép hodc liy ¥ kién bing vin ban) déu moi
Truéng BKS tham du. Tai lidu cia HDQT phat hanh duogc ghi téi BKS theo quy dinh.
HDQT thuong xuyén trao 44i voi BKS dé chu dong giam sat, danh gia va dua ra cac
quyét nghi nhim bao dam cac hoat dong ciia Cong ty 12 hitu hidu nhét - trong tdm la tb
chtre lai san Xuét, t8 chuec lai tiéu thy, mo rong thi trudng, tang thi phén va khai thac co
hiéu qua day chuyén nudc gidi khat.

BKS mong mudn cac Co dong thuong xuyén cung cAp thong tin va y kién dong gop
trong hoat dong cta Cong ty. »

3. Bo cao thu lao ciia Ban Kiém soat nim 2018:

Tigar gl g oese
Z Theo NQ e i Thuwe hién ca |
. So Thuce hién - of
Stt Chic danh P PHCDHD 2018 (d/thang) nim 2018
g (D/ng/théng) 5 (ddng)
A B ¢ 1 2 3=2/1
1 | Trudng Ban 1 6.000.000 6.000.000 72.000.000
2 | Thanh vién ] 3.000.000 3.000.000 | . 51.000.000
Téng cong 123.000.000




PHAN II: NHIEM VU KIEM SOAT N AM 2019

pé tlnrc hién tot ¢dc cong viéc cua Ban Kiém so4t theo ludt doanh nahlep, diéu 18
cia Cong ty, quy ché hoat d6ng ciia Ban Kiém sodt Cong ty, Ban Kiém soét xfy dung ké :
hoach ndm ’7019 cu thé nhu sau:

I. Nhiém vu chung

1. BKS thue hién nhiém vu thay mat c6 dong dé kiém soat moi hoat dong san xuét
kinh doanh quan tri va didu hanh cta Cong ty.

’ 2. Kiém tra dinh k¥ theo chuong trinh hoat ddng, ngoai ra BKS s¢& kiém tra dot \uat
khi thiy c6 déu hiéu vi pham ché do, didu 1é cua Céng ty hodc khi ¢6 yéu ciu cia cd
déng hodc nhom ca deng theo quy dinh tai Didu 1& t6 chire va hoat déng cia Céng ty
hogic khi ¢6 yéu cAu ciia dol tugng khdc khi ¢6 quy dinh.

I1. Nhiém vu cu thé

1. Gidm sdt hoat dfng quén trj cia ﬁBQT

- Thyc hién nghi quy ét DHDCPD, nghi quyét HDQT.

- Chap hanh va thue hién Luat Doanh nghiép, B;eu 1é Céng ty, cac Quy dinh, quy
ché cia Cong ty ¢6 lién quan dén viéc thye hién quy én, nghia vy va trach nhiém cta
HDPQT va céc thanh vién HDQT.

2. Gidm sit hoat dgng diéu hanh ciia Ban diéu hanh

- Thyc hién nghi quyét DHBCD, nghi quyét HBQT.

- Chéip hanh va thyc hién Luét Doanh nghiép, Dleu 1& Cong ty, céc quy dinh, quy
ché quén 1y ndi b ¢6 lién quan dén viée thue hidn quyén, nghia vu va trdch nhiém clia
Ban didu hanh.

3. Kiém tra tinh hop 1y, hop pha,p tinh trung thyc va mirc dd cén trong trong quan
- ly, diéu hanh hoat dong kinh doanh, trong to chirc cong téc ké toan va lap bao cdo 1&1
chinh hang quy, hang ndm.

4. Thyc hién cong tac kiém tra, 3\13131 sodt bit thudng khi co yéu cdu cia cd dong ‘
hogc nhém cb déng quy dinh tai Diéu 16 t6 chirc va hoat dong cta Cong ty hogc khi ¢6 |
yéu cau ctia cde dbi trgng khéc theo quy dinh,

5. Tham gia céc cong tac khac: Tham gia, déng gép ¥ kién vao vige soan thio céc
quy dmh quy ché, quy trinh cta Céng ty. Tham gia lam vigc véi Kiém todn doc lap va
céc doan thanh tra (néu co'}, Tham gia cong téc giam sit téng kiém ké tai san, tién von
dinh ky.

Trén day 12 bao céo két qua thuc hién céng tac nim 2018, phwong huéng va cdc giai
phap thyc hién nhiém vu nim 2019 ciia Ban Kiém so4t Cong ty CP rugu bia nude giai
khat Viger. Béo céo da duge théng qua tai cude hop HDPQT cua Cong ty. Trong pham vi
¢6 han, bdo cdo clia Ban kiém soat khéng tranh khéi nhitng han ché, rit mong syt dong
g6p clia cac Quy vi Cd déng

Xin trdn trong cam on./.

T/M. BAN KIEM SOAT

Noi nhiin:

- C6 dong cua Cong ty; TRUONG BAN
- HPQT, BKS, BTGD Céng ty: [/

- Céc phong ban, don vi Coéng ty; - ¢ e j

- Niém yét tai Cong ty; ? .

- Ding tai tén website Cong ty;
- Luu VT. X
Tran Thi Mui



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

BIA RUQU NGK VIGER Die lap - Ty do - Hanh phiic
8&: 15/TTr-VIBECO-HDQT Viét Tri, ngay 11 thang 6 nam 20 19
TO TRINH

Viv: Phuong an phén chia lgi nhufin niim 2018

Kinh giri: PAI HOI PONG CO PONG THUONG NIEN NAM 2019

Can ctr Ludt doanh nghiép ndm 2014;

Can cit Didu 1é t& chirc va hoat dong cia Cong ty CP bia ruou nude giai khat Viger;

Can cir Nghi quyét s§ 11/NQ-VIBECO-HBQT ngay 11/6/2019 ciia Hoi ddng quan
tri Cong ty ¢b phan bia rurgu nude giai khat Viger,

H{i dong quén trj Cong ty ¢ phin bia rugu nwée gidi khét Viger kinh trinh
Pai hii dong c6 dong:

1. Thong qua phuong én phan chia loi nhuin va chi tra ¢d tfrf. ndm 2018 cta Cong
ty cu thé nhu sau;

Stt Chi tiéu Sb tien
I Vén diéu 1é 24.028.500.000
2 Loi nhudn truée thué 2.730.550.631
A Thué thu nhip doanh nghiép phai nop 634.878.145
4 Loi nhudn sau thué (2-3) 2.095.672.486
5 Trich 18p céc qu¥ ; 427.383.335
51 Quy ddu tu phdt trién sin xudt (10%) 213.691.667
3. Quy khen thuong 3%, phuc loi 5% (10%) 213.691.667
6 Loi nhuén sau thué chua phén phéi 1.709.533.339
7 Loi nhuén nam 2018 ¢on lai 393.492.091
8 Loi nhufin di kién chia ¢d tirc 3% cho céc ¢& dong 720.855.000
9 Loi nhudn dé lai nim sau (6+7-8) 1.382.170.430

Thoi gian va phuong thire trd ¢b tire:

- Thoi gian trd c0 tire: 30 ngay ké tir ngay Hoi dong quan trj ¢6 théng béo tra ¢ tirc.

- Phuong thire tra cb tire: Tién mat hogc chuy? én khoén qua ngan hang.

2. Giao Héi déng quan tri Cong ty td chire sit dung hiéu qua céc ngudn quy the
ding quy dinh cta Piéu 18 td chirc va hoat dong ctia Cong ty.

Hoi déng quan trj kinh trinh Dai hoi ddng ¢d dong xem xét, théng qua.

Xin trdn trong cdm on!

ATGE : T/M H()l PONG QUAN TRI
NOT nhan: ,

- Nhu kinh gui; & ‘ HU it
- HBQT, BKS, B.TGD Cong ty;
- Céc phong ban, don vi Cong ty;
- Céng ty Haviger;

- Niém yét tai Cong ty;

A g it g # ; e
- Déang tai trén website cia Cong ty; W7 7Y i
3 e . I [ V= -
- Luu VT. &

Tran Thi Lé Cham



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

BIA RU’(}‘U NGK VIGER e lap - Ty do - Hanh phic
Sé: 16/TTr-VIBECO-HPQT \ Viét Tri, ngay 11 thdng 6 nim 2019
TO TRINH

V/v: Ké hoach sin xuit kinh doanh nim 2019

Kinh giti: PAI HOI PONG CO PONG THUONG NIEN NAM 2019
Ciin ¢t Ludt doanh nghiép ndm 2014;
Can ¢t Didu 18 td chirc va hoat dong ciia Cong ty CP bia rugu nude gidi khat Viger;
Cin cir Nghi quyét sé6 11/NQ-VIBECO-HDQT ngay 11/6/2019 cia Hoi dong quan
trj Cong ty cb phan bia rugu nude gidi khdt Viger,
Hoi ddng quan tri Céng ty CP bia rugu nuéc gidi khat Viger kinh trinh Dai
hoi dong ¢b déng théng qua ké hoach san xuét kinh doanh nim 2019 ciia Cong ty

v6i ede chi tiéu chii yéu nhu sau:

ik e Thue hién | Kéhoach | Sosinh
Stt Chi tiéu PVT s 1;1 2018 | nim 2 61 9 (% ;
A B £ 1 - 2 3 =2/]
1 | Giatri SXCN Triéu dong 31.977,0 33,502 104,77
2 | Doanh thu thudn Triéu ddng 89.625,2 53.067 59,21
3 | Nop ngén sich Triéu ddng 36.962 36.498 98,74
4 | Loi nhudn trude thué Triéu dong 2.730,6 1.181 43,2
5 | Thunhdp BQ ngudi lao déng | Trd/ng/th 6,91 715 103,5
6 | Cotirc % 3 3 100,0

Hdi dong quan tri kinh trinh Pai hoi dong ¢6 dong xem xét, thong qua.

Xin trdn trong cam on!
T/M HOI PONG QUAN TRI

Noi nhin: CHU TICH '

- Nhur kinh gii; !

- HBQT, BKS, B.TGP Céng ty;

- Cdc phong ban, don vi Cong ty;

- Niém yét tai Cong ty;

- Diéng tai trén website cia Cong ty;

-Luu VT.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

BIA RUQU NGK VIGER Pic lap - Tu do - Hanh phiic
Sé: 17/TTe-VIBECO-HPQT Viét Tri. ngay 11 thang 6 nam 2019
TO TRINH

V/v: Mire thit lao va kinh phi hoat dgng ciia HDQT va BKS nim 2019

Kinh giti: PAI HOI PONG CO PONG THUONG NIEN NAM 2019

Can ot Luat doanh nghiép nam 2014;

Ciin cir Didu 1& td chire va hoat dong cua Cong ty ¢b phin bia - rugu - nudc giai
khat Viger;

Can cir Nghi quyét s& 11/NQ-VIBECO-HPQT ngay 11/6/2019 cta Hoi ddng quin
trj Cdng ty c6 phén bia rugu nudc giai khat Viger,

Hoi ddng quin tri Cong ty CP bia rwgu nuwée gidi khat Viger kinh trinh Dai
héi dong cb dong:

1. Thong qua mic thu lao cua Hoi dong quan tri va Ban kiém soat Cong ty CP
biarwou nudc giai khat Viger nam 2019 nhu sau:

1.1. Hoi déng quén tri

- Cha tich : 8.000.000 déng/thdng

- Céc thanh vién : 6.000.000 ddng/ngudi/thing
1.2. Ban kiém sodt

- Trudng ban : 6.000.000 dong/théng

- Céc thanh vién g 3.000.000 dong/nguoi/thing -

2. Tir ngdy 01/01/2020 dén ngay tb chire PHDCD thudng nién nam 2020 ciia Cong
ty, néu chura ¢6 quy dinh mdi thi tam thye hién theo mirc thii lao ndm 2019.

3. Thong qua mirc kinh phi hoat dong cua Hoi ddng quan tri va Ban kiém so4t Cong
ty CP bia ruou nuéc gidi khat Viger ndm 2019 t6i da 14 0,8% doanh thu thuan.

Ho6i ddng quan tri kinh trinh Dai hoi ddng ¢ dong xem xét, thong qua.

Xin trin trong cam on! :

T/M HQ

Noi nhin: S
- Nhu kinh gui; :
-HDQT, BKS, B.TGD Cong ty:
- Céc phong ban, don vi Cong ty;
- Cong ty Haviger; :
- Niém yét tai Cong ty;
- Piing.tai trén website ctia Cong ty; SSal o
-Luu VT. Tran Thi L¢ Chim




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

BIA RUOQU NGK VIGER Poc lap - Tu do - Hanh phic
S4: 18/TTr-VIBECO-HDQT ' Viét Tri, ngay 11 thang 6 ndm 2019
TO TRINH

Viv: f}y qny%n cho HPQT lya chon don vi kiém toan nim 2019

Kinh giri: PAI HQI PONG CO PONG THUONG NIEN NAM 2019

Cin ot Luat doanh nghiép nim 2014;

Cin or Didu 16 td chitc va hoat dong ctia Cong ty cd phén bia rugu nudc giai
khat Viger;

Can cir Nghi quyét s 11/NQ-VIBECO-HDQT ngay 11/6/2019 ctia Hoi dong
quéan tri Cong ty ¢o phan bia ruou nude giai khat Viger, :

Hoi dong quén tri Cong ty CP bia rugu nuée gidi khit Viger kinh trinh
Pai hoi dong ¢b dbng:

1. Uy quyén cho Hoi dong quan tri lya chon Cong ty kiém toan cho ndm tai
chinh 2019 ctia Céng ty co phan bia rugu nude giai khét Viger.

~ 2.Don vi kiém toén 1& mot trong céc Cong ty ¢6 trong danh séch duge phép

kidm toan Cong ty dai ching, Cong ty niém yét,

Hoi déng quan tri kinh trinh Dai hoi dong cb déng xem xét, thong qua.

Xin tréin trc}ng cam on!

T/M HQI DPONG QUAN TR]
Noi nhén: o= TICH

- Nhu kinh giri;
-HPQT, BKS, B.TGD Cong ty;

- Niém vét tai Cong ty; ,‘ Wi A /

- Ding tai trén website ctia Cong ty; WIN VIGER{ &Y/ (,» 4 TEY

-Luau VT. - - -
Tran Thi Lé Chim




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
BIA RUQU NGK VIGER Poc lap - Ty do - Hanh phic

S6: /NQ-VIBECO-DHDCD Viét Tri, ngdy  thang ~ ndm 2019

:
NGHI QUYET

b

PAI HOI PONG CO PONG THUONG NIEN NAM 2019

PAI HOI PONG CO PONG CONG TY CP BIA RUQU NUGC GIAI KHAT VIGER
Can ol Luat Doanh nghiép s6 68/2014/QH13 ngdy 26 thang 11 ndm 2014 ctia Quéc
Hoi nudc Cong hoa X4 hodi Chi nghia Viét Nam,
Can ot Didu 18 t chie va hoat dong cta Cong ty CP bia rugu nudc giai khat Viger;
Can oir Bién ban kiém phiéu 1y ¥ 1ién Cb dong bing vin ban ngy 21/6/2019, ‘
QUYET NGHI: |

Pidu 1. Thong qua bao cao <6 12/BC-VIBECO-HPQT ngay 11/6/2019 cta Hoi
ddng quan tri ve két qua hoat dong nam 2018 v6i cac chi tiéu chu yéu nhu sau:

1. Gia tri SXCN . 31.977 triéu dong

2. Doanh thu . 89.625,2 triéu dong
3. Loi nhuan truéc thué +2.730,6 triéu dong

4. Cb tic 3%

5. Nop ngin sach . 36.962 tridu dong

6. Thu nhap binh quan ngudi lao dong: 6.910.000 dong/nguoi/thang
pidu 2. Thong qua bdo cdo <% 13/BC-VIBECO-HDQT ngay 11/6/2019 vé bao c4o

tai chinh nam 2018 da duoc kiém toan v&i mot s
Tai thoi diém Tai thoi diem

Stt Pon vi tinh

Tai san ngan han 26.194.650.071
Tai san dai han 23.652.420.718
No phai tra 18513.163.419 |  32.029.994.866
-W 31333.907.370 | 30.894.961.142

Pitu 3. Thong qua béo cao & 14/BC-VIBECO-BKS ngay 11/6/2019 cua Ban kiém
soat vé két qua hoat dong nam 2018 va ké hoach nhiém vy ndm 2019. ,
Pidu 4. Thong qua to trinh s 15/TTr-VIBECO-HDQT ngay 11/6/2019 vé phuong

4n phén chia lgi nhuén va chi tra cb tire nam 2017 nhu sau:

& chi tiéu chl yéu sau:

[\

1. Phuong an phan chia lgi nhuén va chi tra cd tirc nam 2018
Chi tiéu : S6 tién

Loi nhuén trudc thue 2.730.550.631
o - 634.878.145

oA 9 ® n
a2 oA 1. 22 walian




| st Chi tiéu S8 tién

4 Loi nhuén sau thué (2-3) 2.095.672.486
5 Trich 14p cac quy 427.383.335

5.1 Ouy dau tw phdt trién san xuat (10%) 213.691.667

5.2 Ouf khen thudng 5%, phiic loi 5% (10%) 213.691.667
6 Loi nhun sau thué chua phan phéi 1.709.533.339
7 Loi nhuén nam 2018 con lai 393.492.091
8 Lgi nhuén du Kién chia cb tic 3% cho céc cb dong 720.8 55.00{\
9 Loi nhuan dé lai ndm sau (6+7-8) 1.382.170.43ﬂ

* Thoi gian tra cd tire .30 ngay k& tir ngdy HDQT c6 thong bao tra ¢ tic.

- Tién mit hodc chuyén khoan qua ngan hang.

* Phuong thirc tra cd tire

2. Giao Hdi ddng quan tri Cong ty td chirc st dung hi€u qua cac ngubn quy theo
ding quy dinh cta didu 18 t6 chirc va hoat dong cua Cong ty.

Pidu 5. Thong qua ké hoach SXKD nam 2019 tai to trinh 16/TTr-VIBECO-HDQT
ngdy 11/6/2019 va ké hoach tai chinh ndm 2018 tai bao cao sé 13/BC-VIBECO-HDQT
ngdy 11/6/2019 - véi céc chi ti€u cht yéu sau: |

1. K& hoach SXKD nam 2019

- gk Thwe hién | Ké hoach So sanh
st feliL T DVT | im2018 | nim2019 | (%)
A B C ] 2 3 =2/
1 | Giatri SXCN Triéu ddng 31.977,0 33.502 | 104,77
2 | Doanh thu thudn Triéu ddng 89.625,2 53.067 59,21
3 | Nop ngén sach Triéu dong 36.962 36.498 98,74
4 | Loi nhuén trudc thué Triéu dong 2.730,6 1.181 43,2
5 | Thu nhap BQ nguoi lao ddng Trd/ng/th 6,91 7,15 103,5
6 | Cd tic % 3 3 100,0 |
2. K& hoach tai chinh ndm 2018
2.1. Thu trong k¥ - 90.029.327.199 dong
2.2. Chi trong ky - 89.741.485.730 dong

2.3. Du tién cubi ky 287.841.469 dong -

Pidu 6. Thong qua to trinh s6 17/TTr-VIBECO-HDQT ngay 11/6/2019 v& muc thu
lao va kinh phi hoat dong ciia Hoi ddng quan tri va Ban kiém soat ndm 2019 nhu sau:

1. Mt thi lao ctia Hoi dong quan tri va Ban kiém soét

- Chu tich HDQT 8.000.000 dong/théng .

- Céc thanh vién HDQT 6.000.000 ddng/ngudi/thdng ‘
- Truéng ban BKS 6.000.000 dong/thang ‘

- Céc thanh vién BKS 3.000.000 ddng/ngudi/thang

2. Tir ngdy 01/01/2020 dén ngay td chirc DHDCD thudng nién nam 2020 ctia Cong
ty, néu chua cé quy dinh moéi thi tam thu:'c hién theo muc thu lao nam 2019.
3. Mic kinh phi hoat dong ctia Hoi dong quén tri va Ban kidm soat nam 2019 tdi da
14 0,8% doanh thu thuén. . '



Pidu 7. Thong qua uy quyén cho Hoi dong quan tri lua chon Cong ty kiém toan cho
nam tai chinh 2018 ctia Cong ty CP bia ruou nude giai khat Viger theo t0 trinh $b6 18/TTr-
VIBECO-HDQT ngay 11/6/2019. Cong ty kidm to4n 12 mot trong cac Cong ty co trong
danh sach dugc phép kiém toan Cong ty dai chung, Cong ty niém yét.

Piéu 8. Nghi quyét nay da dugc Pai hoi dbng cb dong thudng nién nam 2019 bing
vin ban caa Cong ty CP bia rugu nudc giai khat Viger thong qua va c6 hiéu luc ké tir ngay
21/6/2019. Hoi ddng quén tri, Ban Kiém soat, Téng gidm dbc co trach nhiem td chiic va
trién khai thuc hién cac quyét nghi trong Nghi quyét nay theo dang quy dinh cta phap luat
hién hanh, didu 18 t0 chirc & hoat dong ctia Cong ty./.

T/M PAT HOI PONG cO PONG

. CHU TICH HPQT
Noi nhan:

_ Cd dong ctia Cong ty;

- C4c thanh vién HDQT, BKS;
- Ban Tong gidam dbe;

- Céc phong ban, don vi;
-Luu VT.

Tran Thi Lé Chim



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

BIA - RUQU - NGK VIGER Poc lip - T do - Hanh phic
Sé: 19/PLYK-VIBECO-HPQT Viét Tri, ngay 11 thang 6 nim 2018

PHIEU LAY Y KIEN )
DAI HOI PONG CO PONG BANG VAN BAN

Kinh giri: PAI HOI PONG CO PONG CONG TY CP BIA RUQU NGK VIGER

Pon vi: CONG TY CO PHAN BIA RUQU NUOC GIAI KHAT VIGER.

Dia chi: Khu 7, Phuong Thanh Miéu, Thanh phd "\*’ié:t Tri, Tinh Pht Tho.

Gidy chimg nhan dang ky doanh nghiép Cong ty ¢b phan s6 18 03 000 467, dang ky
lan ddu ngay 29/12/2006, dang ky thay déi lan thir 6 ng’w 24/03/2017, sb
269/2017/CNDN do @é Ké hoach va déu tur tinh Phti Tho cap.

I. Muc dich 1y ¥ Kién

Can ot Luat Doanh nghiép s& 68/2014/QH13 ngay 26 thang 11 ndm 2014 cua Quéc
Hoi nude Cong hoa Xa hoi Chi nghia Viét Nam:

Cin ot Diéu 18 t6 chure va hoat dong ctia Cong ty CP bia rugu nudce giai khat Viger;

Hoi ddng quan tri Cong ty ¢b phin bia rugu nude gidi khat Viger t chirc lay ¥ kicn
Cb dong bang van ban vé Dai hoi ddng ¢6 dong thuong nién ndm 2019.

IL. Théng tin C6 déng

IR N IERMINE S CN I T e T COTTNIRE A R

2. Dia chi thuong tra™:

................................................................................................

.................................................................................. T L T T e T R R

3. Quéc tich:

4. CMND/BEEKD s8%.....ociorosioriorimasins SO BEI . i T e
5. S6 Tuong €6 phin s6 AW c.oevvereencrens e rensens ¢ pha&
680 phitn BICH QUREED (il rnssmmminiasnpmssmsmones s i phiéu biéu quyét.

I11. VAn d& ldy ¥ kién dé thong qua quyét dinh

Vén dé 1: Céc bio cio

1. Thong qua bao céo sé 12/BC-VIBE CO-HDQT ngay 11/6/2019 cua Hoi dcmﬁ
quén trj vé két quéa hoat dong nam 2018 va ké hoach, rzfmm vy nam 2019.

- Tanthanh [ ] -Khong tén thanh [ | - Khong ¢6 ¥ kién [ ]
E A Y o DR RTINS ey e L s s

...............................
Eresrsrsesa Ay R o N D P

2. Thong qua bédo cdo s 13/BC-VIBECO- H"E}QT ngay 11/ 6{’?9&9 ctia HPQT vé

bdo cdo tai chinh nam 2018 da duoc kiém toan va ké hoach tai chinh nam 2019.

- Tén thanh | ] - Khong tén thanh [ ] - Khong ¢6 y kién ]
- Y kién khéc:

.............................
.....................................................

................................
...............................................................
...........................................

......................
..............................
.........................................................
................................
o



3. Thong qua bdo cdo s6 14/BC-VIBECO-BKS ngay 11/6/2019 cuia Ban kiém so4t
vé két qua hoat dong nam 2018 va ké hoach, nhiém vu nam 2019.

- Tén thanh |:] - Khong tan thanh D - Khong c6 y kién El
S Y KIBN KRAC et

Vién dé 2: Cic to trinh

1. Thong qua to trinh s6 15/TTr-VIBECO-HPQT ngay 11/6/2019 ciia Hoi dong
quén tri vé phuong an phan chia lgi nhuén nam 2018.

- Tén thanh [ | - Khong tén thanh [ ] - Khéng c6 y kién [ ]

B < 1<) 110 < 1 F: T S

2. Théng qua to trinh so 16/TTr-VIBECO-HDQT ngay 11/6/2019 cua Hoi dong
quéan tri vé& ké hoach san xuat kinh doanh nam 2019.

- Tén thanh D - Khong tan thanh [:| - Khong ¢6 v kién I:l
Y KB KRAC: et e,

...............................................................................................................................................

3. Thong qua to trinh s6 17/TTr-VIBECO-HPQT ngay 11/6/2019 ctia Hoi dong
quan tri vé mc thu lao va kinh phi hoat dong cia HDQT va BKS nam 2019.

- Tanthanh [ | - Khong tén thanh [ | - Khong ¢6 ¥ kién [ ]

Y KIEN KRACT .t

...............................................................................................................................................

4. Thong qua to trinh s& 8TTr-VIBECO-HPQT ngay 11/6/2019 ctia Hoi dong quéan
tri vé lua chon don vi kiém toan nam 2019.

- Tén thanh D - Khong tan thanh |:] - Khong c6 y kién |:|

= R IKEITL we e s s e e s e e e 56555 0850 05 0013 0 £ 0508 € 3084 390 570

Luu y vé cdch thive biéu quyét:

1. Co6 dong cho y kién biéu quyét bang cdch ddanh ddu "x" vao 01 trong 03 6: Tdn
thanh hodc Khong tdn thanh hodc Khong co y kién. Néu cé nhiéu y kién cé thé ghi thém
trang dinh kem.

2. Phiéu biéu quyét khong hop 1¢ trong cdc truong hop sau :

- Pdnh déu vao tir 2 6 tré 1én tai van dé can ldy ¥ kién thi phan bidu quyét tai vin
dé ds khong hop 1é.

- Khéng co chit ky (néu c6 dong la cd nhan), khong cé chit ky cua nguoi dai dién
hop phdp va dong ddu (néu co dong la 16 chitc).

- Phong bi dd bi mé trudc khi kiém phiéu.

- Giri vé Céng ty CP bia ruou nude gidi khdt Viger sau thoi han quy dinh.

- Phiéu bi sira chita, tdy xéa, ddnh ddu thém ky hiéu.




3. Khica 3 6 (tdn thanh, khong tdn {ncznh khong c6 ¥ kién) tai van dé can lay 'y kién
khong diege danh ddu nhung C 6 c?wm van ky, qlu 10 ho Zen va dong dé {neu lé 16 chirc)
vao van ban nay thi duoe xem la khong coy kién.

IV. Thoi han tra 1o

D¢ nghi Quy C& déng bé phiéu bidu quyét da tra 101 vao phong bi dén kin va gui
dén dia chi tru s& Cong ty CP bia rugu nude giai khat Viger Khu 7, Phudng Thanh Miéu,
Thanh phd Viét Tri, Tinh Phi Tho chim nhit ngay 21/6/2019 (tinh theo du buu dién).

Tran trong cam on!

NGUOI DAI DIEN THEO PHAP LUAT TMAH

Y
—~—""P% Pinh Quy jTTrQ’in'Thi Lé Chim

CO bONG
(Ky va ghi r6 ho tén)

Ghi chi:
(1}
Néu cO dong 1a phap nhan/té chire thi ghi diii chi try s¢ chinh.

“'Néu co dong la phap nhan/td chirc thi ghi sb gidy chimg nhin DPKKD/

gidy phép thanh lap.
NG b dong la phéap nhan/td chie thi dai dién theo phdp luit cia d

on vi ky tén, déng diu.



