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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
BIA - RUQU - NGK VIGER Péc 1ap - Tw do - Hanh phic

Viét Tri, ngay {2 thang § nam 2018

DANH MUC TAI LIEU
DAL HQI PONG CO PONG THUONG NIEN NAM 2018

1. Cac quyét dinh, thong bzo t6 chire Dai hoi dﬁng ¢ dong

1. Quyét dinh t6 chirc Pai hoi cb dong 1huong nién ndm 2018 bang van ban.

2. Quyét dinh thanh 1ap Ban t6 chire dai hoi ¢b dong nim 2018 bang van ban.

3. Thong bdo chét danh sach ¢d dong dé t6 chire PHPCD thuong nién ndm 2018 bing
van ban.

4. Quyét dinh thanh 1ap Ban kiém phiéu ldy v kién Cé dong bang vian ban DHPCD
thuong nién nam 2018.

I1. Céc bio cdo trinh Dai hji dong cé dong

1. Bdo cdo cta Hoi d611g quan trj vé két qué hoat dong nim 2017 va ké hoach, nhiém vu
nam 2018.

2. Béo cdo tai chinh nam 2017 da duge kiém toan va ké hoach tai chinh nam 2018.

3. Bdo cdo cua Ban kiém soat vé két qua hoat dong nidm 2017 va ké hoach, nhiém vu
nam 2018.

HL Cic to trinh trinh Dai hi ddng cb dong

L. Phuong 4n phén chia lgi nhuan nam 2018,

2. Ké hoach san xudt kinh doanh niim 2018.

3. Mtre thu lao va kinh phi hoat dong cia HDQT va BKS nim 2018.

4. Lua chon don vi kiém toan nim 2018,

T/MalfLQI BONG QUAN TRI

Noi nhin:
- Co dong ctia Cong ty;
- HDQT, BKS, BTGD;
- Niém yét tai Cong ty;
- Dang tai trén website ciia Cong ty;
- Luu VT.

Tran Thj L¢ Cham




CONG TY CO PHAN CONG HOA XA HQI CHU NGHiA VIET NAM

BIA - RUQU - NGK VIGER Doc 1ap - Ty do - Hanh phic
So: 06/QD-VIBECO-HPQT Viét Tri, ngay 05 thang 5 nim 2018
QUYET PINH

V/Iv: T6 chire Pai héi dong ¢ dong thwong nién nam 2018 bing vin bin

HOI PONG QUAN TRI CONG TY CP BIA - RUQU - NUOC GIAI KHAT VIGER

Can cir Luat doanh nghiép nam 2014;
Can ctr Diéu 16 6 chirc va hoat dong cia Cong ty CP bia - rrou - nude giai khat Viger;
Cin ¢ Nghi quyét sb 05/NQ-VIBECO-HPQT ngay 13/4/2018 ctia Hoi dong quan tri
Cong ty ¢ phan bia - rueou - nudce giai khat Viger,
QUYET DINH:

Diéu 1. T4 chirc bai hoi dong ¢b dong thuong nién nam 2018 clia Cong ty ¢ phég
bia - rwou - nudce giai khat Viger theo hinh thirc lay ¥ kién ¢ dong bang van ban. Cu thé
nhu sau: '

1. Thoi gian

L.1. Thoi gian giri phiéu ldy y kién: Ngay 16 thang 5 nam 2018.

1.2. Thoi gian tra 161 phiéu léy y kién: Ngay 26 thang 5 nim 2018 (tinh theo d4u buu dién).

2. Noi dung

2.1. Thong qua cac béo cdo

- Béo cdo cia Hoi dé)ng quén trj vé két qua hoat dong nam 2017 va ké hoach, nhiém vy
nam 2018. '

- Bdo céo tai chinh nam 2017 da duoc kiém toan va ké hoach tai chinh nam 2018,

- Bédo cdo cua Ban kiém soat vé két qua hoat dong nam 2017 va ké hoach, nhiém vy
nam 2018. '

2.2. Thong qua céc to trinh thudc tham quyén DPHDCD

- Phuong 4n phan chia lo1 nhuan nam 2017,

-Ké hoach san xuat kinh doanh nam 2018.

- Mtrc thu lao va kinh phi hoat déng cta HDQT va BKS nam 2018,

- Lua chon don vi kiém toan niam 2018.

3. Thanh phin

Tt ¢4 cac cb dong cua Cong ty tai thoi diém chdt danh séch ngay 10/5/2018.

', Diéu 2. Hoi dong quan trj giao cho Téng giam ddc trién khai cac cong viéc can thiét
d¢ chuén bj va t6 chre ldy y kién cb dong theo dung quy dinh cua Cong ty va phap luit.

Diéu 3. Quyét dinh nay c6 hicu lue k& tr ngay ky. HPQT, Ban TGD, céc Phong ban,

~

don vi Cong ty CP bia - ruou - nudce gidi khat Viger c6 trach nhiém thi hanh quyét dinh nay./.

Noi nhin: /‘Kﬁﬁt\ﬁ ONG QUAN TRI
- Nhu diéu 3 / "j’%‘v‘./C@NG Y CHU TICH
’ f/{-?f CO PHAN

|

w i

-Co dong cua Cong ty; i
- Ban kiém so4t Cong ty; %
- Niém yét tai Cong ty:

- Déng tai trén website cuia Cong ty; ‘
-Luu VT, -

Trin Thi L¢ Cham




CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
BIA - RUQU - NGK VIGER Doc lap - Tw do - Hanh phuc

$&: 07/TB-VIBECO-HDQT Viét Tri, ngay 05 thang 5 ndm 2018

THONG BAO
V/v: Chét danh sich C6 déng dé t6 chirc DPHDCD thwong nién nim 2018 bing vin bin

Kinh giri: Quy c6 dong ciia Cong ty CP bia - rugu - nwée gidi khat Viger

Can ctr Didu 18 t6 chirc va hoat dong ctia Cong ty ¢6 phan bia - ruou - nudc giai
khat Viger;

Can cu Nghl quyét s6 05/NQ-VIBECO- HDQT ngay 13/4/2018 ctua Hoi dong
quén tri Cong ty ¢b phén bia - rugu - nude glai khat Viger,

Hoi dong quan trj Cong ty CP bia - ruou - nuée giai khat Vzgez xin tran trong
théng bdo vé viée chdt danh sich cé dong dé t6 chie Dai hoi déng c6 dong thuong
nién nam 2018 béng vin ban nhu sau:

1. Thoi gian chét danh sich ¢6 dong: 17 gio 00° ngay 10 thang 5 nim 2018.

2. Tai liéu Pai hoi: Dugc niém yét tai Cong ty va giri dén ¢ dong theo quy dinh.

Tran trong!

/’[fMIHQI DPONG QUAN TR
o> "‘“QHU TICH

Noi nhin:

- Nhu kinh gui;

- HBQT, BKS, BTGD Céng ty;

- Niém yét tai Cong ty; ,

- Dang tai trén website ctia Cong ty;
- Luu VT.

Trin Thi Lé Cham



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

BIA - RUQU - NGK VIGER Djc lip - T do - Hanh phiic
$0: 0¥ /QP-VIBECO-HPQT Viét Tri, ngay 05 thiang 5 nam 2018
QUYET DINH

V/v: Thanh 1p Ban t6 chire Dai hoi ¢d dong nim 2018 bing vin ban

HOI PONG QUAN TR] CONG TY CP BIA - RUQU - NUOC GIAI KHAT VIGER
Can clr Ludt doanh nghiép nim 2014;
Can ctt Diéu 1¢ t chirc va hoat dong ctia Cong ty CP bia - rugu - nudce giai khat Viger;
Can cr Nghi quyét s6 05/NQ-VIBECO- -HDPQT ngay 13/4/2018 cua Hoi dong quan
tri Cong ty ¢b phan bia - ruou - nude giai khat Viger.

QUYET DINH:
Diéu 1. Thanh 1ap Ban t6 chire Dai hoi dong ¢ dong ndm 2018 gdm cic ong, ba:
1. Ba Tran Thi LLé Cham - Chu tich HbQT - Truéng ban
2, Ong Do Dinh Quy - Téng giam déc - Pho Truong ban
3. Ba Tran Thi Mui - Truong Ban kiém soat - Thanh vién
4. Ba Ngo Thi Tuyét ] Ké toan trudng - Thanh vién

5. Ong Nguyén Coéng Khanh - Truong phong TCHC - Thanh vién

Dé Dai hoi thanh cong va dat két qua cao, Ban t6 chtc c6 thé huy dong thém cin
bg, cong nhén vién trong Cong ty dé phuc vu cong tac td chirc Dai hoi.

Diéu 2. Ban t6 chirc dai hoi ¢6 nhiém vu xay dung cdc noi dung, soan thao cac van
kién trinh Dai hoi va gui phiéu iy v kién cung cac tai ligu kém theo t6i C6 dong theo
ding quy dinh.

Diéu 3. Quyét dinh nay ¢o hiéu luc ké tur ngdy ky. Hoi dong quan tri, Ban Téng
giam dde, céc phong ban, don vi Cong ty CP bia - ruou - nuée giai khat Viger va céc

ong, ba ¢o tén tai diéu 1 chiu trach nhiém thi hanh quyét dinh nay./.

Noi nhin:
- Nhu diéu 3:
- Ch dong ctia Cong ty;
- Ban l\um soat Cong ty;
- Niém yét tai Cong ty;

- Dang tai trén website cta Cong ty;
- Luu VT.
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Tran Thi Lé Cham



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

BIA - RUQU - NGK VIGER Péc lap - Tu do - Hanh phic
S6: 09 /QB-VIBECO-HPQT Viét Tri, ngay /2 thang 5 nérﬁ 2018
QUYET PINH

V/v: Thanh 1ap Ban kiém phiéu ldy y kién C6 dong bing vin ban
Pai hoi dong c6 dong thwong nién nim 2018

HOI PONG QUAN TRI CONG TY CP BIA - RUQU - NUOC GIAI KHAT VIGER

Céan clr Luat doanh nghi€p nam 2014;
Cin ctr Diéu 1¢ t6 chirc va hoat dong ctia Cong ty CP bia - rugu - nude giai khat Viger;
Cin cir Nghi quyét s6 05/NQ-VIBECO-HDPQT ngay 13/4/2018 cta Hoi dong quan
tri Cong ty ¢6 phén bia - rugu - nude giai khat Viger.
QUYET PINH:
Piéu 1. Thanh 1ap Ban kiém phiéu iy y kién c¢d déng bang van ban Dai hoi dong ¢
dong thuong nién ndm 2018, gém cac ong, ba c6 tén dudi day:

1. Ong D4 Pinh Quy - TV HDQT kiém TGD - Trudng ban
2. Ba Tréan Thi Mui - Truong Ban kiém soat - Pho ban

3. Ong Nguyén Coéng Khanh - Truéng phong TCHC - Thanh vién

Pidu 2. Nhiém vu cta Ban kiém phiéu '

1. Thu thap céac phiéu ldy y kién, tong hop va thuc hién kiém phiéu lay y kién c6
dong bang van ban Dai hoi dong ¢6 dong thudng nién nam 2018,

2. Thyc hién lap bién ban kiém phiéu va bao cao Hoi 6611g quan tri vé két qua kiém
phiéu.

3. Tuén tha dang céc quy dinh cta phap ludt va cua Cong ty trong viée kiém phiéu.

Piéu 3. Quyét dinh nay c6 hicu lue ké tir ngay ky. Hoi dong quan tri, Ban T ong
giam dbc, cac phong ban, don vi Cong ty CP bia - ruou - nude giai khat Viger va cac
ong, ba ¢o tén tai diéu 1 chiu trach nhiém thi hanh quyét dinh nay./.

QI DPONG QUAN TR]
JCHU TICH

Noi nhin:
- Nhu diéu 3;
- CO dong cua Cong ty;

- Ban kiém soat Cong ty; —~ -
- Niém yét tai Cong ty; T

- Péng tai trén website ctia Cong ty;

- L VT Trin Thi Lé Chim



CONG TY CO PHAN BIA RUQU
NUOC GIAI KHAT VIGER

$é: AO/BC-VIBECO-HPQT

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh phuc

Viét Tri, ngay /& thang 5 nim 2018

BAO CAO CUA HQOI PONG QUAN TRI
Két qua hoat dong niim 2017; K& hoach, nhiém vu nim 2018

Kinh thua Dai hoi ddng cb dong,

Thue hién trach nhiém va quyén han theo quy dinh, HDQT Céng ty CP bia - ruou -
nudce gidi khat Viger tran trong bo céo DPai hoi két qua hoat dong nim 2017 va ké hoach,
nhiém vu nim 2018, nhu sau:

PHAN I:PANH GIA KET QUA HOAT DONG NAM 2017

1. DAC DIEM TINH HINH

Niam 2017, kinh té thé giGi phuc h01 chim va nhiéu rii ro. Kinh té trong nudc tiép

tuc phuc hoi va phat trién, kinh t& vi mo 6n dinh, lam phat duoc kiém sodt & mirc thip, ...
Bén canh nhitng két qua dat dugc, nén kinh té nude ta vin con nhidu khé khén, thach
thirc; Hoat dong cda doanh nghiép vin con nhiéu kho khan; Budn 14u, gian 14n thuong
mai, hang gia, hang kém chit lugng chua duge xir Iy triét dé; Dién bién thoi tiét phtrc tap,
kho luong. Thi trudong dd ubng tiép tuc canh tranh khéc liét, ndng luc canh tranh nganh
va doanh nghiép con nhiéu han ché.

1. KET QUA THU'C HIEN NHIEM VU NAM 2017

1. Két qué thye hién céc chi tiéu ké hoach SXKD chii yéu

Hoi d@)ng quan tri, Ban kiém soat, Ban diéu hanh va toan thé can bd, cong nhén vién
Cong ty ¢d phin bia - ruou - nude gidi khat Viger da nd luc vuot qua khé khin; Thuc
hién nghiém tac Nghi quyét Pai hoi dong cb dong thudong nién 2017, cdc nghi quyét,
quyét dinh cta Hoi déng quén tri va chuong trinh, nhiém vu cia Ban diéu hanh. Két qua
SXKD dat dugce nhu sau:

] So sanh (%)

Stt Chi tiéu DVT | TH 2016 | KH 2017 | TH 2017 TH KH

2016 2017
I | Gidtri SXCN Tr.d 22.999 36.437 28.886 125,60 79,28
2 | Doanh thu Tr.d 82.245 88.885 63.638 77,38 71,60
3 | Loinhuan Tr.d 2.421 2.651 2.671 110,34 100,77
4 | Nop ngan sach Tr.d 29.511 34.977 32.479 110,06 92,86
5 | Thu nhdp BQ (nguoi/thang) Tr.d 6,22 6,52 6,91 111,24 106,03

2. Két qua thye hién nhiém vu trong tim

2.1. Két qua san xuit

Cong ty thue hién nhiéu giai phép cai tién cdng nghé, chit luvong san phim, bao bi,
mau ma ... tdn dung t6t nhét thoi vu va co hdi kinh doanh. Kér qud san xudt ndm 2017

B



- San lugng bia san xudt(quy lit) nam 2017 dat 81,23% ké hoach va tang12,65% so
vGi ndm 2016. Trong do, bia hoi ting 12,57% so v&i nim 2016 va dat 81,70% ké hoach;
Bia chai tdng 34,94% so véi nim 2016 va dat 84,44% ké hoach.

- San luong nude gidi khat gia congvuot 66,67% ké hoach va tang1.032,55% so voi
niam 2016.

2.2. Két qua phat trién thi trudng va tiéu thu sin phim

Cong ty tap trung to chirc lai hé thng ban hang; Panh gia, quy hoach lai thi truong cod
loi thé canh tranh - b lwong diém ban bia mé mai nam 2017 14 279 diém ban™; Nam 2017
Cong ty da dua san pham vao mét sb thi trudng mai nhu: Vinh Yén, Tam Dao, Huong Canh
(tinh Vinh Phac); Minh Chau (Son Ty, Ha Noi); Thanh Ba, Ha Hoa, Cim Khé (tinh Phu
Tho); huyén Son Duong (tinh Tuyén Quang); Phit Yén (tinh Son La); Sin Hd (tinh Lai
Chdu) ... Mt khac, xdy dyng chinh sach ban hang linh hoat, chi dong; Thuc hién cac
chuong trinh kich cAu dé tang san lugng tiéu thy.

a) Cong tic kinh té ké hoach va quan trj tac nghiép

Chi dong can d6i ké hoach hang nam va chu dong phong ngua rui ro, ung pho kip
thoi bién dong thi truong va dién bién bit thuong cta thoi tiét; TS chire tét cong tac
cung (g vt tu, nguyén liéu chit ché theo thoi vu san xudt, bio dam du trit hop ly, chét
lugng, gia canh tranh, ddp ung tién do6 san xuét.

b) Cong tic quan ly k¥ thuit va sira chita may méc thiét bi

Tép trung danh gia thuc trang ddy chuyén, thiét bi san xudt va td chie thuc hién
phu(mg 4n cdi tao, ning cip tiét kiém, hop ly; Xay dung va kiém soét chit dinh mirc kinh
té l\y thudt, dinh muc lao dong theo thoi vu;Kiém sodt chat gia thanh va chit lugng san
pham Thic ddy tinh thin sing tao va sang kién cai tién ky thuit. Cong tac an toan san
xudt, an toan lao dong, vé sinh thuc phidm va méi truong ludn duge quan tdim va thuc hién
ding quy dinh.

¢) Cong tac tai chinh

Tang cuong quan ly chit ché tai san va vén.Chi déng can ddi vén linh hoat, kip thoi
cho hoat dong san xuit kinh doanh va thuong mai, dich vu. Tang cuong quan ly cong tac
mua sam, du trir vat tu k¥ thuat va quan tri ton kho. Kiém soat chit ché yéu td dau vao, chi
phi bdn hang, chi phi quén 1y, cong ng, ... va luan chuyén tién hang. Tinh hinh tai chinh ctia
Cong ty khé lanh manh,céac chi tiéu kha nang thanh todn & ngudng an toan.Ty sut sinh
10i/von dau tu ctia Chi sé hitu nam 2017 dat 8,65% - tdng 8,01% so v&i nam 2016.

d) Céng tic té chirc - lao ddng va tién lwong

Hoi dong quan tri quyét liét chi dao Cong ty co ciu lai td chirc, b mdy va dinh bién
lai lao dong tinh, gon theo vi tri cong viéc; Tép trung ddi méi quan trj SXKD, trong tdm
[4 t6 chie lai chi huy didu hanh va tac nghi€p thoi vu; Thuc hién m6é hinh quén ly theo
p]nnmg, phép 5S- gép phin dem lai hiéu qua tich cuc cho Cong ty; Mit khéc, quyét liét
tiét giam chi phi hanh chmh . Gift viing td chir, gilt virng doi ngii va ky luit noi bo;
Cham lo viéc lam, doi séng va quyén lg1 cua nguot lao dong, thu nhép binh quin nguoi
lao dOng tang truong 1,61% so vGi nam 2016.

2.5. Cong tac kiém tra, giam sat

- Cong tac giam satva tr kiém tra dugc ting cudng & tit ca cac cAp quan ly - nhét 1a &
mdét sd linh vuce trong yéu - nhu: Luan chuyén tién, hang; Tiéu thu san phdm; Chinh sach
ban hang; Pau tu mua sdm.

3. Dénh gia hoat ddng cita Hoi ddng quin tri, Tong giam dbc va Ban diéu hanh

“Trong d6, sb diém ban bia do Cong ty md 1a 208 diém ban; S6 diém ban bia do dai Iy cip 1 mé 1a 71 diém ban.



3.1. Danh gla hoat dong ciia Hoi dong quén tri

HDQT quyét liét chi dao Cong ty thuc hién va co ban hoan thanh cic quyét nghi
PDHDCD thudng niénndm 2017. Trong nam, HDQT da td chuc 4 cude hop dinh ky,
nhidu cude hop dot xudt va td chirc léy y kién bing vin ban. Céc quyét nghi, chi thi ctia
IDQT ban hanh déu dya trén sy théng nhit ctia cdc thanh vién.Chu tich HPQT tham gla
hop va thuong xuyén lam viéc véi Ban Tong glam dbc hotic bo phén, cén bd lién quan dé
kip thoi chi dao, hd trg giai quyét cic van dé cap thiét®. Dén hét 31/12/2017,c4c ndi dung
quyét nghi da thuc hién xong.

Cac cude hop HPQT (truc tiép hodc ldy y kién bing vin ban) déu moi Truéng BKS

tham duy. Tai liéu ca HDQT phét hanh dugc gui téi BKS theo quy dinh. HDQT thuorng
xuyén trao dbi véi BKS dé cht dong giam sat, danh gid va dua ra céc khuyén co,
khuyén nghi nhim bao dam céc hoat dong ctia Cong ty 12 hitu hiéu nhét.

HPQT da dinh huéng, chi dao va giam sat thuc thi nhiém vu cin trong va trach
nhiém trén cac linh vuc hoat d()ng, Chu trong tai co cdu, sip xép lai, phét huy va néing
cao chét luong céc nguon luc; Doi méi phuong thic quén tri va kiém soat qua trinh
SXKD cua Cong ty; Quyét liét to chtic lai sén xudt, td chirc lai tiéu thu va phat trién thi
p shin san pham bia; Chu trong du bdo sém, xay dung ké hoach tac nghiép thoi vy, chinh
sich tiéu thu, ... va thuc hién ddng bd cac giai phap nhim khéc phuc, cai thién nhanh
chong cac khau yéu, diém yéu; Mit khac, thue hién tiét giam sdu va kiém soét chit ché
céc san phim 18, hiéu qua thap - nang cao ning sudt lao dong, hidu suit téng hop va hiéu
qua cua Cong ty.

Chu tich HPQT va cac thanh vién HPQT d4 nd luc, véi tinh than trach nhiém cao -
da hoan thanh nhiém vunam 2017.

3.3. Thu lao va kinh phi hoat dong nim 2017 ciia Hoi dong quan tri

Tong chi phi HPQT va BKS 1a 390,872 triéu dbng (trong d6: Tién thu lao cia
HPQT 1a 240 tridu ddng; Chi phi khac 24,872 triéu dong) bing 55,66% mirc kinh phi
theo Nghi quyét PHPCD thudng nién 2017,

* Chi tiét phu luc kém theo.

3.4. Danh gia hoat dong cuia T(Z)ng giam déc va Ban diéu hanh

Tdng giam dbc va BPH trién khai thuc hién nghiém tac chi thi, quyét nghi cta
HDQT, co ban da tuan thu cac quy dinh cia Nha nude, diéu 18 va quy ché quan 1y nodi bo
cua Cong ty; Tap trung didu hanh va ean ddi ké hoach hang nim va ké hoach thoi vuy;
Trién khai td chire lai hé thdng san xudt va tiéu thu san pham bia theo chi dao ctua Hoi
ddng quén tri Cong ty. Téng gidm doc va Ban didu hanh da tiép thu va khic phuc nhidu
tdn tai, han ché Hoi ddng quan tri, Ban kiém so4t di danh gia trong cdc ky hop thuong
ky, dinh ky; Chim lo viéc 1am, thu thap va doi séng ctia ngudi lao dong.Hoi dong quéan
tridanh gia TGD va BDH hoan thanh nhiém vubDHDCD va Hoi ddng quan tri giao.

* Két qua dat dirge nhw dd bdo cdo & cde phan trén.

4. Nhirng ton tai va thach thirc

4.1. Hau hét céc chi tiéu ké hoach chii yéu khong hoan thanh theo nghi quyét DHPCD
thuong nién ndm 2017- nguyén nhén chi yéu do thoi tiét nam 2017 dién bién phirc tap, mua
nhiéu va mua tréi mua, nhiét do thip hon binh quan hang nim tir 4 + 6°C va cac quy dinh vé
chéng lam dung ruou, bia clia nha nudc, tiéu thu dd ubng gip nhiéu khé khin, nhit 13 db
ubng co con.

®'Nam 2017 HDQT dua ra 29 ndi dung quyét nghj.
Theo NQ PHDCD, kinh phi hoat dong nim 2017 ciia HDQT va BKS dugc phép chi 1a 702,192 triéu dong.



4.2.Quy md va trinh do cong nghé, thiét bi san xudt han ché; Tén thit trén day
chuyén san xuit con 16n; Gia thanh san phim bia con cao.

4.3. Cong tac dleu hanh san xudt doi khi thiéu chét ché, mot sd thoi diém chua kiém soat
tot quy trinh san xudt, chit luong san pham khong 6n dinh. Cong tac quan ly ky thuét, nghién
ctru khoa hoc, img dung va chuyén giao tién bd khoa hoc k§ thudt con rat han ché.

4.4. Cong tic phan tich, danh gia tinh hinh tai chinh, tinh hinh hoat dong va hiéu
qua SXKD ctia Cong ty chura kip thoi.

4.5. He thongj thong tin, cong cu quan 1y chua tién tién. Nang luc doi ngil quan tri ¢ céac
cip quan ly con rat han ché.Chua xdy dung quy hoach va chién lurgc phét trién ngudn nhén
luc, ché do dai ngd, chinh sach tuyén dung, ddo tao va huén luyén.

PHAN II:PHUONG HUONG, NHIEM VU TRONG TAM NAM 2018

1. MOT SO DU BAO

1. Du bao vé tinh hinh Kinh té - xa hoi thé gidi va trong nuée

Nam 2018, kinh té thé giéi du bao ting truong cao hon nam 2017, tuy nhién xu hudng
bio ho gia tang; Thach thire an ninh phi truyén thdng ngay cang gay gat Kinh te Viét Nam
dur bao c6 nhiéu yeu t6 thudn lgi: Chinh phu hoat dong kién tao, kinh té vi mé én dinh; Cai
thién moi truong diu tu - kinh doanh va nhu cdu tidu dung tang cao gop phan thiic ddy phat
trién hoat dong san xut kinh doanh ctia doanh nghiép, dic biét 1a khdi kinh té tu nhén. Bén
canh thuan loi, Hoi nhap qudc té siu rong, xé6a bo han ngach va giam thué nhép khiu theo
cac hi¢p dinh thuong mai; .. Bién dbi khi hau, thoi tiét bét thuong, dich bénh van 1a nhirng
yéu té kho luong.Mit khac cudc cach mang cong nghi€p 4.0 tdc dong trén nhiéu phuong
dién, vira la co hoi vira l1a thach thire 16n.

2. Dy bao nganh bia, ruou, nuéc gidi khat

Theo Hiép hoi bia - rugu - nude gidi khat Viét Nam, mirc tiéu thu do ubng cua
nguoi Vi€t Nam giai doan 2017 - 2020 tang binh quan 6%/ndm; Nguoi ti€u dung dang
cO xu hudng wu ti€n lya chon céc san phim db udng co nguon goc tu nhién, b sung

chat dinh dudng, nhu: nude ép hoa qua, tra thao moc, d6 udng bd sung vitamin, khoéng
chit,... va colagen. Tuy nhién, nim 2018 nganh cong nghiép dd udng tiép tuc kho khin
do tac dong kép cha chinh sach ting thué tiéu thu dac biét bia (tir 60% nam 2017 Ién
65% ndm 2018) va giam thué nhap khéu theo hiép dinh thuong mai qudc té; Hang gia,
hang 1au kho kiém soat.

II. TONG HQP CAC CHi TIEU CHU YEU KE HOACH NAM 2018

i gk Thuc hién | Ké hoach | So sanh
S Tl Egu DVT | nim 2017 | nim2018 | (%)
A B & 1 2 3=2/1
1 | Gid tri SXCN Triéu dong 28.886 33.823 117,09
2 | Doanh thu thuin Triéu dong 63.638 63.646 100,01
3 | NOp ngin sach Triéu dc“)ng 32.479 36.176 111,38
4 | Loi nhuén trude thué Tridu dong 2.671 995 37,26
5 | Thu nhép BQ ngudi lao dong | Trd/ng/th 6,91 6,72 97,24
6 | C6 tirc % 6 2,5 41,64

1. NHIEM VU TRONG TAM NAM 2018
1. Huy ddong moi nguon lue, tap trung chi dao, diéu hanh,thyc hién dong bd nhiém

vu va giai phap thiét thue dé ddy manh SXKD, hoan thanh chi tiéu ké hoach SXKD
ndm 2018.
2. Quyeét liét tai co cdu, to chirc lai toan dién hoat ddng san xuat kinh doanh
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2.1. Déu tu phat trién ning cao ning luc san xudt, da dang hoa san pham, ning cao
chét luong va hidu qua.

2.2. T chue lai hé thong san xuét - trong tam la hop ly hoa san Xuat tinh gon va
sach; Kiém soat chit ché quy chudn san xuét, dinh murc kinh té - ky thuat tién bo; Phat huy
sang kién cai tién ky thuat; Thuc hién chuong trinh giam ton that, tang thu hoi dong thoi
thue hién tiét giam séu, ha gia thanh san pham; Gilr viing chét luong va an toan vé sinh

thue pham. Dimg san xuét san pham 10.

2.3. T4 chire lai thi truong va hé thdng phan phoi - diy manh tiéu thu san pham va
doanh s ban hang. Trong tam la:Tang cuong quan tri marketing; Phat trién san phim va
thi trurong; Phat trlen hé thong ban hang, cung trng dich vu hudng vao khach hang.

3. Tép trung sap xép lai t chire - bo may va nhan luc, trong tam la: Xay dung co ciu
bd mdy tinh gon, nang dong; D6i méi co ché, chinh sach tién luong, tién thuong gin véi
hi¢u qud cong viéc; Doi méi cong tac tuyén dung, dao tao ngudn nhan luc chit luong cao;
Hop téc, str dung chuyén gia trong cac linh vuc trong yéu.

4.Tang cuong quan ly tai san, tién von; Quan ly chat ché dau tu, mua sam va tiéu
thy san pham Quan ly chat chi ti€u ... va tang cuong thue hién cac giai phap dong bo,
toan dién tiét giam siu - ha gid thdnh san pham; Thyc hién bdo toan va phat trién von.

5. Chu trong d6i mai, cai thién quan tri san xuat kinh doanh - trong tdm la xay dung
quan tri tién tlen ché do lam viéc ning dong, hiéu qua; Xay dung moi truong van minh,
than thién, glau strc hoc tap va strc sang tao; Thuc hién ché @6 trach nhiém cao, ky luat
cao. Gifr vitng to chire, cham lo viéc lam, thu nhap nguoi lao dong.

6. Tang cuong giam sat, tu kiém tra va kiém tra lai & tit ca cac cdp quan ly, diéu
hanh. Chu trong kiém soat i ro; Cha dong ngan ngira sai pham va chan chinh kip thoi.

7. Tiép tuc gifr viing va 6n dinh td chire, 6n dinh chinh tri ndi bd; Cham lo viéc lam,
doi séng va thu nhap nguoi lao dong.

V.TO CHUC THUC HIEN

Mdi cAp quan ly, diéu hanh Cong ty xdy dung chuong trinh, nhiém vu trong tam,
giai phap hiru hiéu, thich rng va ké hoach tac nghiép sau. Mdi vi tri cong viéc tu xay
dung chuong trinh cdng tac chi tiét, chuyén mon, nghi€p vu sau, cht trong dén nang cao
trinh d§ chuyén mén, nghiép vu; Nang cap hé thdng co ban (kinh té, k¥ thuét, ... va ning
sudt lao dong).

Trén day l1a bao cao két qua thyc hién nhiém vy SXKD nam 2017 va ké hoach,
nhiém vu trong tim nam 2018cua HPQT Cong ty CP bia - ruou - nuoc gidi khat Viger.

Xin trdn trong cam on!

Noi nhan:

No1nhan: '
- Co dong cua Cong ty;
- HBQT, BKS, BTGD Cong ty;
- Cac phong ban, don vi Cong ty;
- Niém yét tai Cong ty;
- Dang tai trén website Cong ty;
- Luu TCHC.




PHU LUC:

THU LAO VA KINH PHi HOAT PONG NAM 2017

(Kém theo bdo cdo ciia Hoi dong qudn tri Cong ty CP bia ruou niede giai khadt Viger
vé két qua hoat dong nam 2017 va ké hoach, nhiém vu nam 2018)

1. Thu lao ctia Hoi dong quan tri va Ban kiém soit

Nghi quyét

Thue hién

Stt Ho va tén Chirc danh PHDCD (d) (ddng) So sanh Ghi chu
A B C 1 2 3=2/1 4
I |Thulao cia HPQT
5 T Chu tich S o
I |Tran Thi L¢ Chim HDQT 96.000.000 | 96.000.000 |[100,00%
2 [Nguyén Van Hoi k 1;_?3122?6“ 72.000.000 | 72.000.000 |100,00%
TV HBQT
3 |Dd Dinh qu’ kiém Témg 72.000.000 | 72.000.000 |100,00%
‘ giam dbc
Il |Thu lao ctia BKS
I |Trdn Thi Mui Truong BKS|  72.000.000 | 72.000.000 |100,00%
2 |Nguy&n Phu Cuong lhg’élsv 1 36.000.000 | 36.000.000 |100,00%
o e e Thanh vién ) , », |[Mién nhiém tur
3 |Doéan Thuy Dung BKS 36.000.000 | 18.000.000 | 50,00% 14/06/2017
Tong 384.000.000 | 366.000.000 | 95,31%
11. Chi phi hoat dong ciia Hoi ddng quan tri va Ban kiém soat
Stt Khoin muc 1 hl‘lf hiign
(dong)
1 | Chi phi hoi hop 13.070.000
2 | Chi phi tiép khach 9.620.000
4 | Chi phi khéac 2.181.818
Tong 24.871.818
1L Kinh phi hoat dong ciia Hoi dong quéin tri va Ban kiém soat
Theo Nghi quyét PHDCD nam 2017, kinh phi hoat dong cia HDQT va
Theo Nghij
. . quyét Thuc hién )
Stt l(h ‘ b ‘3 N ¢
odn muc PHDCD (@ng) So sanh
((']("ing)
A B 1 2 3 =21
1 |{Thu lao 384.000.000 | 366.000.000 95,31%
2 |Chi phi hoat dong 318.191.944 24.871.818 7,82%
T(zmg 702.191.944 | 390.871.818 55,66%
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CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh phic

CONG TY CO PHAN
BIA RUOU NGK VIGER
S6: 14 /BC-VIBECO-HDQT

Viét Tri, ngay .4 thang 5 nam 2018

BAO CAO TAI CHINH NAM 2017 DA DU ‘OC KIEM TOAN
VA KE HOACH TAI CHINH NAM 2018

Kinh giri: PAI HOI PONG CO PONG THUONG NIEN NAM 2018

Can u’l Luat doanh nghiép nam 2014;

Can cir Didu 1é td chic va hoat dong ctia Cong ty CP bia rugu nudc giai khat Viger;

Can ctr Nghi quyét s6 05/NQ-VIBECO- HDQT ngay 13/4/2018 ctia Hoi dong quan
tri Cong ty ¢6 phan bia ruou nude glzu khat Viger,

Hoi dong quan tri Cong ty o phin bia rugu nwoe giai khat Viger kinh trinh
Dai hoi dang 6 dong bdo cdo tai chinh nam 2017 da dwoc Cong ty TNHH kiém toan
VACO kiém toan; Ban kiém soat Cong ty thim dinh; Va ké hoach tai chinh nim
2018 ciia Cong ty nhw sau:

1. Bdo cdo tai chinh niim 2017 da dwoc kiém to4n

1.1. Tai san, nguon von

(Don vi tinh: d&ng)

M

1 oA Tai thoi diem Tai thoi diem
ki i greu 31/12/2017 01/01/2017
Tai sén 62.924.956.008 66.817.536.525
I Tai séin ngin han 37.560.074.977 39.470.895.544
1 Tién va cac khoan tuong duung tién 5.515.708.439 930.406.404
2 Céc khoan dau tu tai chlnh ngan han 1.003.833.333
3 Céc khodn phai thu ngan han 27.679.892.546 34.006.850.150
4 Hang ton kho 3.065.648.765 4.487.926.788
5 Tai san ngan han khac 294.991.894 45.712.202
1 Tai sdan dai han 25.364.881.031 27.346.640.981
1 Cac khodn phai thu dai han 8.820.000 8.820.000
= Tai san ¢ dinh hiru hinh 21.082.665.199 23.534.280.213
3 Chi phi xay dung co ban do dang 185.626.891 176.810.407
4 Céc khoan dau tu tai chinh dai han 1.000.000.000 1.000.000.000
5 Tai san dai han khac 3.087.768.941 2.626.730.361
Nguon vin 62.924.956.008 66.817.536.525
I No phai tra 32.029.994.866 36.573.204.207
1 No ngin han 29.435.186.850 34.213.489.037
2 No dai han 2.594.808.016 2.359.715.170
11 Von chi s hiru 30.894.961.142 30.244.332.318
e e Vou cha s¢ hiru 30.894.961.142 30.244.332.318
43 Ng gudn kinh phi va quy khac - -
1.2. Két qui sin xuit kinh doanh ,
- Tong doanh thu 64.529.912.758 dong
- Tong chi phi 61.858.650.573 dong
- Lgi nhuan trude thué : 2.671.262.185 dong
- Thué TNDN phai nop: 611.202.151 dong
- Loi nhudn sau thué 2.060.060.034 dong
(Giti kém thur kiém todn)
1




2. Ké hoach tai chinh niam 2018

Stt

Chi tiéu VT S6 tién

1 PHAN THU 84.348.957.616
1 Thu tién ban hang Dong ~ 77.598.266.780
- Bia hoi DPong 69.817.332.201

- Bia keg Ddng 3.058.623.619

- Bia chai 450ml Dong 2.074.129.142

- San phdm khéc Pdng 2.648.181.818

. Thu khic Pong 750.690.836
, Vay von lvu dong ngin han DPong 6.000.000.000
1 PHAN CHI Déng 83.946.953.327
1 Chi phi cho SX va tiéu thu sin phim Dong 38.022.410.554
- Chi tra tién nguyén nhién vat liu i3)611g 24.909.038.000

- Chi tién luong Ddng 5.421.261.377

- Chi phi stra chita TSCD Pong 1.200.105.296

- Tién luong, an ca DPdng 725.400.000

- Chi phi ban hang Ddng 599.222.585

- Chi phi quan ly Dong 5.167.383.296

P Tri no gbe va lai vay ngin hang DPong 6.450.000.000
3 Nop NSNN (Thué + BHXH, BHYT) DPong 38.032.832.773
4 Chi tra cb tire Péng 1.441.710.000
Il | CANDOI THU - CHI Dong 402.004.289

Hoi dong quan tri kinh trinh Pai hoi dong c6 dong xem xét, thong qua.
Xin trdn trong cam on!

Noi nhin:

- Nhu kinh g,

- HDQT, BKS, B.TGD Cong ty;

- Céc phong ban, don vi Cong ty;

- Niém yét tai Cong ty;

- Déng tdi trén website ctia Cong ty;
- Luu VT,

Tran Thj Lé Cham




CONG TY TNHH KIEM TOAN VACO

Tang 12A toa nha Téng Cong ty 319, s 63 Lé Van Lwong
P. Trung Hoa, Q. Cau Gidy, TP. Ha Noi

Tel: (84-24) 3577 0781/ Fax: (84-24) 3577 0787

Website: www.vaco.com.vn

Sé: 1Y /WACO/BCKT.NV2

BAO CAO KIEM TOAN POC LAP
iinh ari: Cice Cb dong, Hoi ddng Quin tri va Ban Téng Giam dbc

Céng ty C6 phin Bia ruou Nude giai khat Viger

Chang toi da kiém todn bao cao tai chinh hop nhit kém theo cua Cong ty C phan Bia ruou Nude giai khat Viger (goi
tit 1a “Cong ty”), duoc 1ap ngay ngay 22 thang 03 ndm 2018, tir trang 05 dén trang 27, bao gbm Bang can d6i ké todn
hop nhat tai ngay 31 thang 12 nam 2017, Bao cao két qua hoat dong kinh doanh hop nhét, Bo céo liwu chuyén tién té
hop nhét cho nam tai chinh két thic cing ngay va Ban thuyét minh bdo céo tai chinh hop nhét (goi chung 1a “bao cdo
tai chinh hop nhat™).

Trdach nhi¢m ciia Ban Tong Gidm doc

Ban Téng Giam dbc Cong ty chiu trach nhiém vé viéc 14p va trinh bay trung thuc va hgp ly béo céo tai chinh hop
nhit cia Cong ty theo Chudn mue Ké toan, Ché do Ké toan doanh nghiép Viét Nam va cac quy dinh phap 1y c6 lién
quan dén viéc 1ap va trinh bay bdo cdo tai chinh hop nhét va chiu trach nhiém v& kiém soat ndi bd ma Ban Téng
Gidm doc xdc dinh la cin thiét d& dam bao cho viéc 14p va trinh bay bdo cdo tai chinh hop nhit khéng c6 sai sot trong
yéu do gian lan hoac nhim 14n.

irdch nhiém ciia Kiém todn vién

Trach nhiém cua chang t6i 1a dua ra y kién vé bao céo tai chinh hop nhat dua trén két qua clia cude kiém toan. Chiing
(6i da tién hanh kiém toan theo Chuin muc Kiém toan Viét Nam. Céc chuin muc ndy yéu céu chiing téi tuan thu
chuan muc va céc quy dinh vé dao dic nghé nghiép, 1ap ké hoach va thuc hién cudc kiém toan dé dat dugc su dam
bio hop Iy vé viée liéu bao cdo tai chinh hop nhit cia Céng ty c6 con sai s6t trong yéu hay khéng.

Cong viée kiém toan bao gém thue hién cac thi tuc nhim thu thap céac bfing chimg kiém toan v& cic sé liéu va thuyét
minh trén béo cdo tai chinh hop nhit. Cac tha tuc kiém todn dugc lua chon dua trén xét doan ciia kiém toan vién, bao
¢Om danh gid rii ro ¢6 sai s6t trong yéu trong bdo cdo tai chinh hop nhét do gian lan hojc nhdm 1&n. Khi thuc hién
danh gid cac rai ro nay, kiém toan vién da xem xét kiém soat ndi bo clia Cong ty lién quan dén viéc lap va trinh bay
bdo cao tai chinh hop nhat trung thuc, hop 1y nham thiét ké cac tha tuc kiém toan phu hop v6i tinh hinh thuc té, tuy
nhién khéng nham mue dich dua ra y kién v& hiéu qua cia kiém soat néi bo cua Cong ty. Cong viéc kiém toan ciing
bao gom danh gid tinh thich hop cia céc chinh sich ké toan duoc ap dung va tinh hop 1y cia cac uée tinh ké todn cia
B3un Tong Giam déc ciing nhu danh gia viéc trinh bay tdng thé bao cdo tai chinh hop nhat.

Ching 101 tin twéng rang cac bang chimg kiém todn ma chung t6i da thu thép dugc la day du va thich hgp lam co s&
cho y kién kiém toan cia ching t6i.

Lo so cua Y kien kiém todn ngoai trir

Ching 161 chua thu thap duge Bédo céo tai chinh ciia Céng ty C6 phan Pau tu Kinh doanh va Dich vu Séng Héng ma
Cong ty dau tu von. Gia tri khoan dau tr ghi nhén trén Béo céo tai chinh cia Cong ty tai ngay 31 thang 12 nam 2017
1a 1.000.000.000 VND, ching t6i khong ¢6 co s& dé xem xét viéc trich 18p du phong giam gia (néu c6) déi véi khoan
dau tur néu trén. Theo d6, khoan dau tr ndy trén bao céo tai chinh hop nhit dugc phan 4nh theo gia gbc ma khong
dugc ghi nhén theo phuong phép vén chi theo Chudn muc Ké toan Viét Nam.

cab 1O Chi witah Vian phong Bbng Nai Van phong Hai Phong
o , HUD, 56 159 Bién Bién Phu S6 79 duong Ha Huy Giap, P. Quyét Thang 499 ‘Quén Toan, P. Qf{éﬂ Toarr
infr thaniy, Tp. HO Chi Minh Tp. Bién Hoa, Tinh Dbng Nai Q.Hbéng Bang, Tp. Hai Phong
G) 3540 6618 Tel: (84-61) 382 8560 Tel: (84-31) 353 4655

3840 6616 Fax: (34-61) 382 8560 Fax: (84-31) 353 4316




BAO CAO KIEM TOAN PQC LAP (Tiép theo)

¥ kién kiém todn ngogi triv

Theo y kién clia chung t6i, ngoai trir anh hudng cia céc van dé néu tai doan “Co s& cia y kién kiém toan ngoai trur”,
bio cdo tai chinh hop nhét kém theo da phan anh trung thuc va hop ly, trén cac khia canh trong yéu, tinh hinh tal
chinh cia Cong ty tai ngay 31 thang 12 nam 2017, cling nhu két qua hoat déng kinh doanh va tinh hinh luu chuyén
tién t& cho nam tai chinh két thic cing ngay, pht hop voi Chuin muc Ké toan, Ché do Ké toan doanh nghiép Viét
Nam va céc quy dinh phap ly ¢6 lién quan dén viéc 1dp va trinh bay bao cdo tai chinh hop nhit.

A
r//,'
- -——”"// ///////
r\?;uyé,. Dire Tién _ Pham Xudn Son
Lo Tong Gidm doc ) Kiém toan vien
Giay CN DKHN Kiém toan s6: 0517-2018-156-1 Giay CN DKHN Kiém toan s0: 1450-2018-156-1

Thay mat va dai dién cho
CONG TY TNHH KIEM TOAN VACO
Ha Noi, ngay 22 thang 03 nam 2018
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
BIA - RUQU - NGK VIGER Poc lap - Tw do - Hanh phic
S6: 13 /BC-VIBECO-BKS Viét Tri, ngdy /4 thang 5 nam 2018

BAO CAO CUA BAN KIEM SOAT

Két qua hoat dong nam 2017 va ké hoach, nhiém vu nim 2018

Ban klem soat Cong ty ¢d phan bia - ruou - nude giai khat Viger tran trong bao cao
Dai hoi v tinh hinh hoat dong cua Ban kiém soat nim 2017 va ké hoach, nhiém vu kiém
soat nam 2018. Cu thé:

PHAN I. KET QUA HOAT PONG NAM 2017

I. Hoat dong ciia Ban kiém soat

BKS da thye hi¢n kiém soat theo ké hoach, nhiém vu dia duge DPHDCD thong qua.
Ban Kiém soat da tién hanh kiém tra va giam sat cac mat hoat dong ctia Cong ty; Giam
st viée tudn thu theo cac ndi dung cua Dicu 18, Nghi quyét cua DHDPCD va HPQT, cac
quy ché quy dinh ctia Cong ty va cac quy dinh cta phap luft c6 lién quan; Giam sat viée
khic phuc nhimg ton tai va giai quyét cac kién nghi ctia Ban kiém soat va cac don vi
kiém tra. Pai dién Ban kiém soat tham gia vao cac cudc hop cia HDQT Cong ty va tham
gia dong gop v kién vao cdc noi dung théng qua tai cac ky hop HDQT va cac mit hoat
dong quan ly cia Cong ty. Thanh vién Ban kiém soat thuong xuyén lién lac dé trao dm
cac cong vige. xur ly cac'y kién cd déng, tiép thu cic y kién dong gop cia ¢d dong va nam
bat tinh hinh [hm, hién ké hoach SXKD ctia Cong ty.

Trong qua trinh hoat dong, Ban kiém soat da thuc hién nhiém vu mot cach khach
quan, trung thyc, can trong, chap hanh nghiém chinh ché do, chinh sach nha nudc va diéu
16 cua Cong ty. Vé co ban, Ban kiém soat da hoan thanh trach nhiém va nghia vu cia
minh theo quy dinh tai Luat doanh nghiép, diéu & cia Cong ty.

1. Két qua hoat dong giam sat

1. Két qua giam sat ddi voi cong tac quin ly ciia HPQT, cong tac diéu hanh
ctiia Ban diéu hanh va cin bd quén ly

1.1. Két qua giam sat cong tac quan ly cia HPQT

- Ngay sau DPHPCD nhiém ky I1I, HDQT da 6 chace hop thong qua chuong trinh
cong tac cia HDQT ca nhi¢m ky, phén cong nhiém vy cho tung thanh vién HDQT,
quyén va trach nhiém cuia Chu tich, céc thanh vién. HDQT ra soat va ban hanh hé thong
quy ché quan 1y noi bo theo mo6 hinh méi phu hop v6i cac quy dinh cta phap luat va tinh
hinh thuc té cia Cong ty. Céc van ban ban hanh cta Hoi dong quan tri khong trai voi quy
dinh cta phap luat va diéu 1é Cong ty.

- HDQT da dinh hudng, chi dao va giam sat thuc thi nhiém vu cin trong va trach
nhiém trén cdc linh vye hoat dong; Chi trong tdi co ciu, sip xép lai, phat huy va néng
cao chit luong cac n,guon luc; D01 moi phuong thirc quan tri va kiém soat qua trinh
SXKD ctia Cong ty; Quyét liét to chire lai san xudt, to chuc lai tiéu thu va phat trién thi
phdn san pham bia; Cha trong du bao sém, xdy dung ké hoach tac nghiép thdi vu, chinh
sach ti€u thy, ... va thue hién dong bd cac giai phap nham khic phuc, cai thién nhanh
chong cac l\hau yéu, diém yeu Mat khac, thue hién tiét giam sau va kleln soat chit ché
cac san pham 16, hiéu qua thdp - nang cao ning suit lao dong, hiéu sudt tong hop va hiéu
qua cua Cong ty. HDQT da tuan thi va thuc hién cac quyén, nhiém vu dugc giao theo
dung quy dinh cta phap luat, diéu 18 va quy ché noi bd cia Co ong ty.

1.2. Két qua gidm sat cong tac diéu hanh cua Ban diéu hanh va can bo quéin ly

- Ban diéu hanh Cong ty da bam sat va trién khai thuc hién nghi€m tic cac Nghi
quyét, chi truong, quyét dinh cia HDQT. Da tép trung diéu hanh san xudt linh hoat, kip

thoi, hét stre nd luc, tip trung cac ngudn luc, chi dong dbi pho voi cac kho khan, thach

- h/}m - két qua hoat dong SXKD nam 2017 ¢6 1ai. Nam 2017, thoi tiét dién bién phire tap,
tf-



mua nhiéu va mua trai mua, nhiét do thip hon binh quan hang nam tir 4 + 6°C va cac quy
dinh vé chéng lam dung ruou, bia ca nha nudc, tiéu thy do udng gip nhiéu khé khan,
nhét 1a dd udng co con. Day ciing 1a mot trong nhitng nguyén nhan chinh dén dén viéc
mdt s6 cac chi tiéu khong hoan thanh ké hoach.

- Céc thanh vién trong BDH va nhitng nguoi quéan ly khac da thuc hién cac quyén
va nhiém vu duge giao theo ding quy dinh ctia phép luat nha nuéce, diéu 1¢ va quy ché
quan 1y ndi b ctia Cong ty, dung chu truong, dinh huéng cua HDQT.

1.3. Danh gia chung

- Hoat déng cua HDQT va Ban diéu hanh co ban dd tudn thi theo quy dinh cua
phép luat Nha nudce va diéu 1& t chirc hoat dong ctia Cong ty, chép hanh cac quy dinh,
quy ché quan ly noi bo va thuc hién t6t Nghi quyét cia DHDCD, cdc Nghi quyet va
quyét dinh ciia HDQT. :

- Trong qua trinh kiém soat nam 2017, Ban kiém soat chua nhéan bat cir don thu
khiéu nai t& c4o nao lién quan dén hoat dong SXKD ctia Cong ty.

2. Két qua giam sat tinh hinh hoat dong ciia Cong ty

2.1. Két qua thire hién ké hoach SXKD

Hoi déng quan tri, Ban kiém sodt, Ban diéu hanh va toan thé can bo, cong nhan vién
Cong ty cb phfm bia - rugu - nuée giai khat Viger da nd lye vugt qua kho khin; Thye
hién nghiém tic Nghi quyét Dai hoi dong c6 dong ndm 2017 va nhiém ky I1I, céc nghi
quy ét, quyét dmh ctia Hoi ddng quan tri va chwong trinh, nhiém vu ctia Ban diéu hanh.
Két qua san xudt kinh doanh dat dugc nhu sau:

Stt Chititu DVT KH 2017 TH 2017 | So sdnh(%)
1 | Gid trj SXCN Trd 36.435,0 28.886 79,28

2 | Doanh thu thuan Trd 88.880,0 63.638 71,60
3 | Nop ngén séch Trd 34.933,0 32.479 92,86
4 | Két qua SXKD t/thué Trd 2.650.1 2.671,2 100,77 |

2.2. Két qua thwe hién nhiém vy

2.2.1. Cong tac san xuit

a) Sin phdm bia: Cong ty tiép tuc té chire lai san xuét theo khung thoi vu; Xay dung
va kiém soat chit ché phuong 4n san xuit va dinh mirc kinh té ky thuat; Ngh1er1 ctru thu
nghiém cac loai malt khac nhau - ndng chit luong va giam gia thanh san pham Két qua san
xudt bia: San lugng bia san xuat (quy lit) ndm 2017 dat 81,23% ké hoach va tang
12,65% so voi ndm 2016. Trong do, bia hoi tang 12,57% so v6i nam 2016 va dat
81,70% ké hoach; Bia chai ting 34,94% so v&i nim 2016 va dat 84,44% ké hoach.

b) Sén pham nude giai khat: thuc hién nhiéu giai phap cai tién cong nghé, chét
lrong san phdm, bao bi, miu m4, ... va td chirc san xudt gia cong cho cac don vi. Ket qua
san xudt nede gidi khat: San lLrong nude giai khat gia cong vuot 66,67% ké hoach
va tang 1.032,55% so vm nam 2016.

¢) San pham ruou: Tiép tuc td chie san xuét theo phuong thire giao khoan.

2.2.2. Cong tac tieu thuy

Nam 2017, viée tiéu thy san phdm bia cia Cong ty van tiép tuc gip nhiéu kho khin
do vép phai su cach tranh khdc liét cia cac hiang bia nhu: Bia Ha Noi - Hong Ha, Bia Sai
Gon, Bia Hopman ... Thuc hién chi dao cta Hoi ddng quan tri, Cong ty tiép tuc td chirc
lai hé théng ban hang; Can dbi va kiém soat chat ché gitra san xuét - tiéu thy, bao dam
san phdm dua dén nguoi tidu dung c6 chit luong va dich vu tot nhat; P6i méi chinh sach
ban hang linh hoat hon, canh tranh hon. Kér qud tiéu thu san pham:

- San lugng bia tiéu thy ndam 2017 dat 81,23% ké hoach nim va tang 12,57% so voi
nam 2016.

- San lugng nudce giai khat nam 2017 dat 2.500.000 chai - vuot 66,67% ké hoach va
tang 1.032,55% so véi ndm 2016.
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2.2.3. Céng tic mua sim vit tw ky thuit

Cong tac mua sim vat tr k¥ thuat dugc thye hi¢n theo dung quy dinh cta Cong ty.
Nguyén - nhién - vét liéu phuc vu san xut va vat tu, phu tung phuc vu sira chira, bao
dudng déu dam bao chit luong va gia ca hop ly. Céc vt tu k¥ thuét ludn duy tri mirc ton
kho hitu hi¢u va thyc hién luan chuyén binh thuong

2.24. Cong tac stra chita may moc thiét bj

Cong tac dau tu, cai tao, sira chita, bdo dudng thiét bi, bom, box bao dam kip thoi
vy, sin xuit 6n dinh va hiéu suét thlet bi cao & nhitng giai doan cao diém nhét, giam dang
ké ton thit, chit lwong san phdm 6n dinh va cai thién ngon hon.

2.2.5. Cong tac quan ly ky thuit

Cong ty tap trung nang cao chit lugng van hanh, thyc hién lam chd cong nghé, thiét
bi san xudt bia. Xay dung va thyc hién dinh mac kinh té ky thuat, dinh mirc lao dong
theo thoi vy. Tang kiém sodt chat ché ky thudt san xudt, tdn thit sin xuét, chit luong
nguyén vit lidu va chit luong san phdm. Bio dim an toan san xuét, an toan lao dong, vé
sinh cong nghiép va thuc phidm theo ding quy dinh.

2.2.6. Cong tic quan ly tai chinh

Cong ty da chip hanh ché do quan ly vén va tai san, cic ché d6 vé quan 1y tai chinh
theo diing quy dinh ctia Nha nuéc. Chi dong can ddi vén linh hoat, kip thoi cho san xuét
va kinh doanh, thanh todn kip thoi cac khoan nop ngén sich. Tang cu'orng quan ly, kiém
sodt chit ch€ cac chi phi, thue hién tiét giam sdu ha gia thanh san phiam. Cha dong phan
loai vt tu hang hoa ton dong va dua ra giai phap xir ly.

2.3. Két qua thue hién cic Nghi quyét khac cia DHDCD

- Két qua thue hién nghia vu ddi véi Nha nuée va cb dong: Thuc hién dy da nghia
vu vl Nha nuoc; Thue hlen nghia vu déi véi cb dong theo ding Piéu 1& cia Cong ty,
NQDHDCD vé viéc chi tra b tac hang nam.

- Vige trich 13p va su dung cac quy cua Cong ty thuc hién ding theo quy dinh clia
Nha nudre, ding Piéu 18, nghj quyét DHDCP, quy ché quan ly ndi bg cia Cong ty.

- Thii lao va chi phi hoat dong cia HDQT, Ban Kiém soat thuc hién theo dung Nghi
quyét cha DHDCD

6 Theo NQ Thue hién Thue hién ca
Stt Chtrc danh g DHCDD 2017 % /.théné) ném‘ 2017
(D/ng/théng) (dong)
| | Truéng Ban 1 6.000.000 6.000.000 72.000.000
2 | Thanh vién 2 3.000.000 3.000.000 54.000.000
Tdng 126.000.000

I11. Két qua thAm dinh, thim tra

1. Két qua thim dinh bio cdo két qui SXKD, bao cdo dinh gia cong tic quan
tri ciia HDQT trinh 1én PHPCD thuong nién: BKS théng nhét cac noi dung va két
qua duge néu trong bao cdo dinh gid cia HDQT. Bdo cdo dd phan 4nh ddy da va trung
thuc tinh hinh va két qua hoat dong cua Cong ty.

2. Két qua thim dinh bao cdo tai chinh: Ban Kidm sodt co ban thdng nhit véi
tinh hinh tai chinh cia Cong ty di duogc kiém toan. Ban kiém soat xac nhan bdo cdo tai
chinh di phan dnh trung thyre va hop 1y trén céc khia canh trong yéu tinh hinh tai chinh
ctia Cong ty tai thoi diém ngay 31/12/2017, két qua hoat dong kinh doanh ciing nhu béo

c4o luu chuyén tién té trong ky da phu hop véi cac chudn muc, ché do ké toan hién hanh

va cic quy dinh phép ly ¢6 lién quan (chi tiét phu luc 1 va phu luc 2 kém theo)
1V. Mjt sb ton tai, han ché

1. V& siin xuiit
Cong tic quan ly va van hanh thiét bi con han ché; Mot s6 chi tiéu kinh te ky thuit
chdm dugc cai thién; Chit luong san phidm bia va rugu mot sb thoi diém chua én dinh.
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2. Vé tiéu thuy

2.1. Sén lugng tiéu thy san pham bia khong hoan thanh ké hoach. Mot s6 thi truong
khong tang trudmg.

2.2. Cong tac du bdo, danh gia thi truong, xay dung chinh sdch ban hang con han ché.

2.3. Doi ngii ban hang chua phat huy duoc vai tro 13 ddu mbi giira khach hang vai
Cong ty, chua bam sat thi truong dugc giao, cong tac cham soc khach hang con han ché.

2.4. Thi truong chua on dinh; Phat trién thi trudng cham, hiéu qua thip; Hinh anh
thuong hiéu bia Viger con han ché.

3. Ve quan tri doanh nghiép

3.1. Chua phat huy duoc tinh chi dong sang tao trong lao dong sin xuat; Cong tac
sang kién cai tién k§ thuat con han ché. Nghién ctru san phim mai, thay dbi quy trinh
cong nghé cham.

3.2. Chua xur ly dut diém vat tu, hang hoa, c6ng cu dung cu, tai san t6n kho, @ dong
khong ¢6 nhu cdu sir dung, dic biét la cac vét tu dung it, sap hét han str dung, mot so
cong ng ton dong va ton tai vé tai chinh - phat sinh tir trude nam 2014.

3.3. Can bd quan ly chuyen mén & mot sb vi tri con yéu vé k§ nang va thiéu chu
dong trong cong vice. Lao dong van con tinh trang thiéu vé mua he cao diém va it viée vé
mua dong thap diém dan dén thu nhdp khong 6n dinh va & mic thap.

PHAN I NHIEM VU KIEM SOAT NAM 2018

Dé thye hién 16t cac cong viéc cia Ban kiém soat theo Luat doanh nghiép, Diéu 1¢ td
chire & hoat dong ctia Cong ty va quy ché hoat dong cua Ban kiém soat Cong ty, Ban kiém
soat xdy dung ké hoach nam 2018 cu thé nhu sau:

I. Cac nhiém vu thuwong xuyén

1. Giam sat hoat dong quan tri cia HDQT

1.1. Thyc hién nghi quyét DHDCD, nghi quyét HDQT.

1.2. Chép hanh va thuc hién Luat Doanh nghi¢p, Dleu 1€ Cong ty, cac Quy dinh, quy
ché cta Cong ty ¢6 lién quan dén viéc thue hién quyén, nghia vu va trach nhiém cua
HDQT va céc thanh vién HDQT.

2. Gidm st hoat dong diéu hanh ciia Ban diéu hanh

2.1. Thuc hién nghi quyét PHPCD, nghi quyét HDQT.

2.2. Chép hanh va thuc hién Luat Doanh nghiép, Diéu 1¢ Cong ty, cac Quy dinh, quy
ché cua Cong ty c6 lién quan dén viéc thue hién quyén, nghia vu va trach nhiém cta Ban
diéu hanh.

3. Kiém tra tinh hop ly, hgp phap, tinh trung thye va mire do cdn trong trong quan ly,
diéu hanh hoat dong kinh doanh, trong to chirc ¢ong tac ké todn va 1ap bdo cdo tai chinh
hang quy, hang nam.

4. Thuc hi¢n cOng tac kiém tra, klc,m sodt bit thuong khi co yéu cu cia cd dong hoac
nhém cd dong quy dinh tai Diéu 18 t6 chire va hoat dong cta Cong ty hodc khi ¢ yéu ciu
ctia cae doi tuong khac theo quy dinh.

S. Tham gia cdc cong tac khac: Tham gia, duub g6p ¥ kién vao viée soan thao cac quy
dinh, quy ché, quy trinh cia Cong ty. Tham gia lam viée véi Kiém toan doc lap va cic
doan thanh tra (néu c6); Tham gia cong tdc gidam sat tong kiém ké tai san, tién vén dinh ky
toan cong ty.

IL. Cic cong viée cu thé

1. Kiém tra chtrng tir, kiém tra bao cao tai chinh, thaim dinh va 1ap béo cdo quy.

2. Kiém tra hd so xir Iy céc t6n tai vé tai chinh cua Cong ty.

3. Giam sat viéc thuc hién céac kién nghj Ban Kiém soat da néu.

4. Kiém tra cac quy ché quan 1y cia Cong ty, tham gia ¥ kién dé hoan chinh cac bién
phap quan ly ciia Cong ty.

5. Kiém tra cOng tac quan ly cia hoi dong quan trj va cong tac diéu hanh ctia TS ong
Giam dbc.
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6. Tham gia cic cudc hop cua Hoi dong quén tri va Ban diéu hanh dé nim bit kip thoi
cdc chii trrong, ké hoach san xudt kinh doanh cta Céng ty va két qua thyuc hién, ¢o y kién
kip thoi dé gidi quyét cée van do phét sinh trong qua trinh quéan 1y va diéu hanh Cong ty
ctia Hoi dong quéan tri va Téng giam déc.

PHAN 1. KIEN NGHI

1. bé nghi Cong ty khic phuc cédc ton tai, han ché da néu tai muc IV, phan I ctia bao
€40 nay.

2. Cong tac sian xuit va tiéu thuy

2.1. Dé nghi Cong ty xem xét lai chinh sach ban hang, c6 phuong 4n tiéu thu va
phuong an phat trién thi truong cu thé dé dua ra cac chinh sach, co ché ban hang phu
hop, hiéu qua. )

2.2. C6 ké hoach str dung sb vat tu, nguyén liéu con ton kho, han ché bot thiét hai
chi phi ton kho.

2.3. Kiém tra chit ché vé chai khi nhdp 16 hang tiép theo, chit luong nguyén vat
licu ddu vao - dam bao yéu ciu chit lwong vao san xudt.

3. Cong tac tai chinh ké toan

3.1. Thuc hién nghiém tic Quy dinh luan chuyén chimng tir da duge ban hanh.

3.2. Tiép tuc ra sodt, lén phuong 4n thu hoi, véi cac khoan cong ng khong c6 kha
ning thu hoi phai hoan thién hd so xir [y va quyét liét xir ly dat diém cac tdn tai vé tai
chinh khac.

4. Cong tic tb chire quan ly

4.1. 'l“iép tuc thue hién tdt cac quy dinh quy ché noi bo cua Cong ty, cac quy dinh
ctia phap ludt. Tiép tuc nghién ctru ban hanh cac quy ché quan ly méi, déng thoi ra soat,
diéu chinh cac quy ché cho phu hop véi thue té caa Cong ty va quy dinh hién hanh cta
Nha nudéc.

4.2. Thuc hién phuong 4n dao tao, phat trién nguén nhan luc theo quy hoach cén bd,
tang cuong cong tac dao tao nang cao tay nghé cho c4n bd cong nhan vién. Ra soat dinh
bicn lao dong cua Cong ty dé ning cao ning suit lao dong, giam chi phi tién lrong, ning
cao thu nhdp cho ngudi lao dong.

4.3. Céc chuong trinh cong tac va béo cdo cia Cong ty can duoc gt cho Ban kiém
soat mot cach kip thoi hon dé Ban kiém sodt chi dong trong cong tac kiém tra, giam sat
va phoi hop thuc hién,

Trén day 1a bao céo két qua hoat dong nam 2017 va ké hoach, nhiém vu nam 2018
ctia Ban kiém soét Cong ty ¢b phan bia - rugu - nudce giai khat Viger.

Xin trdn trong cdm on!

T/M BAN KIEM SOAT
TRUONG BAN

//{}//

Noinhén:
- C dong dy DH:
- HBQT, BKS, BTGD; v -
- Cac phong ban, don vi; 1 e
- Niém yét tai Cong ty; -
- Dang tai trén website ctia ~ong ty;
- Luu VT. Tran Thi Mui
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BANG CAN POI KE TOAN NAM 2017
Kem theo bdo cdo ciia Ban kiém sodit

TAI SAN

A - TAI SAN NGAN HAN

L. Tién va cac khoan twong duong tién
I. Tién

2. Céc khoan tuong duong tién

IL Cice kho:an phai thu ngin han

1. Phai thu ngén han cua khach hang
2. Tra trude cho nguoi ban ngfin han

3. Phai thu ngén han khac

4. Du phong phai thu ngén han khé doi
I1L. Hang tdn kho

1. Hang t6n kho

2. Dy phong giam gia hang tdn kho
IV. Tai sin ngin han khic

. Chi phi tra trude ngdn han

. Thué GTGT duoc khiu trur

N —

. Thué va céc khoan khac phai thu Nha nude
B - TAI SAN DAI HAN

L. Céc khoin phai thu dai han
1. Phai thu dai han khac
1L Tai sén ¢6 dinh
. Tai san 6 dinh hiru hinh
- Nguyén gid
- Gid tri hao mon lup ké
2. Tai san ¢6 dinh v6 hinh
- Nguyén gid
- Gid tri hao mon luy ké
ITL. Tai sdn dé dang dai han
I. Chi phi xdy dung co ban d¢ dang
IV. Dau tu tai chinh dai han
l. Ddu tu vao cong ty lién doanh, lién két
V. Tai sian dai han khac
I. Chi phi tra trude dai han

TONG CONG TAI SAN (270 = 100 + 200)

19

Mai sé Thuyét
minh

100

110
111
112
130
131
132
136
137
140
141
149
150

200

210
216

(SO 57
(3]
<

(NSRS NI S T O
[SS T N NG T N Y ()
o Co g Wby —

O ()
s £

250
252
260
261

270

U

(@)}

13

SO cudi nam

bBon vi tinh: VND

S6 dau nam

37.560.074.977

6.519.541.772
5.515.708.439
1.003.833.333
27.679.892.546
23.057.945.568
4.277.250.000
826.060.713
(481.363.735)
3.065.648.765
3.249.073.198
(183.424.433)
294.991.894
140.088.000
154.903.894

25.364.881.031

8.820.000
8.820.000
21.082.665.199
21.082.665.199
121.681.391.176
(100.598.725.977)
156.772.727
(156.772.727)
185.626.891
185.626.891
1.000.000.000
1.000.000.000
3.087.768.941
3.087.768.941

39.470.895.544

930.406.404
930.406.404
34.006.850.150
27.965.616.508
5.005.049.569
1.517.547.808
(481.363.735)
4.487.926.788
4.671.351.221
(183.424.433)
45.712.202
34.297.584
11.414.618

27.346.640.981

8.820.000
8.820.000
23.534.280.213
23.534.280.213
120.688.131.449
(97.153.851.236)
156.772.727
(156.772.727)
176.810.407
176.810.407
1.000.000.000
1.000.000.000
2.626.730.361
2.626.730.361

62.924.956.008

66.817.536.525




BANG CAN POI KE. TOAN NAM 2017 (Tiép theo)

NGUON VON

C - NQ PHAI TRA

. No¢ ngén han

. Phai tra nguoi ban ngén han

. Nguoi mua tra tién trude ngan han

. Thué va céc khoan phai nop Nha nudc
. Phai trd nguoi lao dong

I S TN O S I

. Chi phi phai tra ngin han

[=a

. Phai tra ngin han khéc
7. Vay va no thué tai chinh ngt"m han

o

. Quy khen thuong, phic loi
II. No  dai han
1. Phai tra dai han khac

D-VONCHU SO HU'U

I Vén chii 6 hiru
I. Vén g0p cua chu s¢ hitu

- Co phiéu phé thong ¢ quyén biéu quyét
2. Quy dau tu phat trién

3. Loi nhudn sau thué chua phan phéi

- LNST chuwa phén phoi lily ké dén cudi nam truce

- LNST chua phdn phéi nam nay

TONG CONG NGUON VON (440 = 300 + 400)
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Mi s6 Thuyét
minh

300

310
311 14
312
313 15
314
315
319 16
320 17
322
330
337 16

400

410 18
411
411a
418
421
421a
421b

440

So cudi nam

Bon vi tinh: VND

So dau nim

32.029.994.866

29.435.186.850
18.596.700.279
15.520.000
1.852.368.956
1.366.844.817
171.953.828
1.560.197.878
5.125.912.735
745.688.357
2.594.808.016
2.594.808.016

30.894.961.142

30.894.961.142
24.028.500.000
24.028.500.000
4.812.521.437
2.053.939.705
383.492.091
1.670.447.614

36.573.204.207

34.213.489.037
22.089.644.645
433.520.290
4.449.942.020
1.735.413.749
351.925.485
1.484.366.081
3.082.930.075
585.746.692
2.359.715.170
2.359.715.170

30.244.332.318

30.244.332.318
24.028.500.000
24.028.500.000
4.617.715.227
1.598.117.091
83.706.060
1.514.411.031

62.924.956.008

66.817.536.525
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BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2017
Kem theo bao cdo cua Ban kiem sodt nam

CHI TIEU

. Doanh thu bin hang va cung cip dich vu
. Cac khoan giam trir doanh thu

T S B

. Doanh thu thuin vé& ban hang va cung cip dich vu
(10 =01 -02)
. Gia vén hang ban

Pes

5. Loi nhudn gop vé ban hang va cung cAp dich vu
20=10-11)
6. Doanh thu hoat dong tai chinh

. Chi phi tai chinh

~3

- Trong do: Chi phi lai vay

8. Chi phi ban hang

9. Chi phi quan ly doanh nghi¢p

10. Loi nhudn thuiin tir hoat dong kinh doanh
{30 =20+ (21 - 22) - (25 + 26)}

I'l. Thu nhdp khac

12. Chi phi khac

13. Loi nhuan khac (40 = 31 - 32)

14. Téng lgi nhuin ké toan trudce thué
(50 = 30 + 40)

15. Chi phi thué TNDN hién hanh

16. Lgi nhuin sau thué thu nhip doanh nghiép
(60 =50 -51)

17. Lai co ban/Lai suy giam trén ¢6 phicu

Mi s6 Thuyét

minh
01 19
02 19
10
11 20
20
21 21
22 22
23
25 23
26 23
30
31
32
40
50
51 25
60
70 26

So nim nay

Pon vi tinh: VND

So6 nim truée

63.638.388.734

63.638.388.734

50.313.055.000
13.325.333.734

10.780.361
229.934.951
227.042.451
4.997.914.082
6.151.292.890
.956.972.172

—

943.743.663
229.453.650
714.290.013
2.671.262.185

611.202.151
2.060.060.034

776

144.968.131.795
604.288.156
144.363.843.639

129.301.369.220
15.062.474.419

1.234.486.022
1.488.504.880

287.849.189
7.307.893.377
5.809.651.248
1.690.910.936

791.007.654
59.941.117
731.066.537
2.421.977.473

558.256.392
1.863.721.081
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CONG TY CO PHAN
BIA RUQU NGK VIGER

S&: A4 /TTr-VIBECO-HbQT

CONG HOA XA HOI CHU NGHIA VIET NAM

Doe lap - Ty do - Hanh phiic

Viét Tri, ngdy /2 thang5 nam 2018

TO TRINH
V/v: Phwong an phan chia lgi nhuin nam 2017

Kinh giri: PAI HOI PONG CO PONG THUONG NIEN NAM 2018

Can ctr Luat doanh nghi¢p nam 2014;

Can ctr Diéu 1¢ t6 chire va hoat dong ctia Cong ty CP bia - rugu - nude giai khat Viger;
Cén cu Ng,hl quyét s6 05/NQ-VIBECO-HDQT ngdy 13/4/2018 ctia Hoi dong quan

tri Cong ty ¢b phan bia ruou nudce g,lal khat Viger,

Hoi dong quan tri Cong ty cb phin bia - ruou - nwoce gidi khat Viger kinh trinh

Dai hoi dong cb dong:

1. Thong qua phuong an phan chia lgi nhuén va chi tra ¢ tirc nam 2017 cua Cong

tly cu thé nhu sau:

Stt Chi ti¢u Sé tién
I Vén didu 18 24.028.500.000
2 Loi nhuan trude thué 2.671.262.185
3 Thué thu nhap doanh nghi¢p phai nop 611.202.151
4 Loi nhudn sau thué (2-3) 2.060.060.034
5 Trich 1ap cac quy 389.612.420
5.1 | Quy dau tw phdt trién san xudt (10%) 194.806.210
3.2 Quy khen thuong 5%, phic loi 5% (10%) 194.806.210
6 | Loi nhuén sau thué chura phan phoi 1.670.447.614
i Loi nhuén nam 2016 con lai 383.492.091
8 | Loinhudn du kién chia tirc 6% cho cac ¢d dong 1.441.710.000
[ 9 Loi nhuén dé lai nam sau (6+7-8) 612.229.705

Thot gian va phuong thire tra 0 tire:

- Thot gian tra ¢ tre: 30 ngay ké tir ngay Hoi dong quan tri ¢6 thong bao tra ¢ tic.

- Phurong thie tra ¢d tae: Tién mit hodc chuyén khoan qua ngan hang.

2. Giao Hoi dong quan tri Cong ty t6 chire st dung hiéu qua cac ngudn quy theo
ding quy dinh ctia Didu 18 tb chire va hoat dong ctia Cong ty.

Hoi dong quan trj kinh trinh Dai hoi ddng ¢ déng xem xét, thong qua.

Xin trdn trong cam on!

Noi nhin:

- Nhu kinh gri;

- HBQT, BKS, B.TGD Cong ty;

- Céc phong ban, don vi Cong ty;

- Cong ty Haviger;

- Niém yét tai Cong ty;

- Dang tai trén website ctia Cong ty;
- Lua VT.

AR

'rin Thi L& Chim



CONG TY CO PHAN CONG HOA XA HOI CHU NGHiA VIET NAM

BIA RUQU NGK YIGER Doc ldp - Tw do - Hanh phic
Si; /?5/'1’1"1‘-VIBECO-HDQT ' Viét Tri, ngay /o thang 5 nim 2018
TO TRINH

V/v: Ké hoach sin xuit kinh doanh niim 2018

Kinh giti: DAI HOI DONG CO PONG THUONG NIEN NAM 2018
Can e Ludt doanh nghiép nim 2014;
L an et Dicu 18 (6 chire va hoat dong cia Cong ty CP bia rugu nudce gidi khat Viger;
Ciin cu Nghi quyét 6 05/NQ-VIBECO-HDQT ngay 13/4/2018 cua Hoi dong quan
(i Cong ty ¢O phan bia ruou nude giai khat Viger,
Hoi d(ma quin tri Cong ty CP bia - rugu - nwée gidi khat Viger kinh trinh Dai

noi dong ¢b ddng thong qua ké ho‘nch sin xuit kinh doanh nim 2018 ciia Cong ty
voi cie chi tiéu cha yéu nhu sau:

| N it Thye hién | Keé hoach | So sdnh
‘J a e T L “e?w - WWWDVI _____ llﬁl‘n 2017 | nim 2(.)18 (%)
L] 8 | C I g 3=2/1
o Lu A m SXCN Tri¢u dong 28.886 33.823 117,09
|2 |Domnhthutdn | Tricuddng | 63.638 63.646 | 100,01
B | Nopngansach Tri¢u dong 132479 36.176 | 111,38
{', ; Loi ljllutl‘uﬂu uoce 111}16 >>>>> Triéu d@ng 2.671 995 37,26
RS lhu_@)p BQ nguoi lao dong Trd/ng/th 6,91 6,72 97,24
o [Cote ) 6 25| 41,64

1101 ddng quén tri kinh trinh Dai hoi dong ¢ dong xem xét, thong qua.
Xin trdn trong cam on!

\\\\\

/( ;w %fo] DONG QUAN TRI
/ L\)Nk i‘ 1{

Not nhin:

- Nhur kinh gui; .
- HDQT, BKS, B.TGD Cong ty;

- Cidc phong ban, don vi Cong ty;

- Niém yét tai Cong ty;

- Dang tai trén website cla Cong ty, \ o

- Luu VT. Tr‘m Thi Lé Chim




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

BIA RUQU NGK VIGER Poc 1ap - T do - Hanh phic
S6: M /TTr-VIBECO-HDQT Viét Tri, ngay/< thang5 nam 2018
TO TRINH

V/v: Mire thii lao va kinh phi hoat dong ciia HPQT va BKS nim 2018

Kinh giri: PAI HOI PONG CO PONG THUONG NIEN NAM 2018

Can ctr Luat doanh nghiép nam 2014; ,

Can ¢t Diéu 18 td chirc va hoat dong cia Cong ty ¢d phan bia - ruou - nuée giai
khat Viger;

Can cu Nghi quyét s6 05/NQ-VIBECO-HPQT ngay 13/4/2018 cta Hoi dong quan
tri Cong ty ¢6 phan bia ruou nude giai khat Viger,

Hoi dong quan tri Cong ty CP bia - rugu - nuwéc gidi khat Viger kinh trinh Pai
hoi dong c6 dong:

1. Thong qua mirc thu lao ctia Hoi dong quan tri va Ban kiém soat Cong ty CP bia -
rugu - nudc giai khat Viger nam 2018 nhu sau:

1.1. Hoi déng quén tri

- Chu tich : 8.000.000 déng/thang

- Cac thanh vién ; 6.000.000 dong/ngudi/thang
1.2. Ban kiém soat

- Trudng ban : 6.000.000 dong/thang

- Cdc thanh vién : 3.000.000 déng/nguc‘ri/théng

2. Tr ngay 01/01/2019 dén ngay té chirc PHDCD thuong nién nam 2019 cta Cong
ty, néu chua c6 quy dinh méi thi tam thue hién theo mirc thit lao nam 2018,

3. Thong qua mtrc kinh phi hoat dong cua Hoi dong quan tri va Ban kiém soat Cong
ty CP bia - ruou - nudce giai khat Viger nam 2018 t6i da 1a 0,5% doanh thu thuan.

Hoi dong quan tri kinh trinh Dai hoi dong cb dong xem xét, thong qua.

Xin trdn trong cam on!

Mﬁ@l PONG QUAN TRI
Noi nhin: ;’ ) {_‘” > 7CHU TICH

- Nhu kinh gui;

- HDQT, BKS, B.TGD Cong ty;

- Céc phong ban, don vi Cong ty;

- Cdng ty Haviger;

- Niém yét tai Cong ty;

- Déang tai trén website ctia Cong ty; il

- Luu VT. Tran Thi Lé Chim
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

BIA RUQU NGK VIGER Doc lap - Tu do - Hanh phic
S6: A /TTr-VIBECO-HDQT Viét Tri, ngay AZ thang 5§ nam 2018
TO TRINH

V/v: Uy quyén cho HPQT lya chon don vi kiém tosn nim 2018

Kinh giti: DAI HOI PONG CO PONG THUONG NIEN NAM 2018

Can ctr Luat doanh nghiép nam 2014;
Can cir Diéu 1 to chirc va hoat dong cua Cong ty ¢6 phan bia - ruou - nude
giai khat Viger;

Can cir Nghi quyct s6 05/NQ-VIBECO- -HDQT ngay 13/4/2018 ctia Hoi dong
quan tri Cong ty ¢6 phan bia - rugu - nuéce giai khat Viger,

Hoi dong quan tri Cong ty CP bia - rugu - nuéc gidi khat Viger kinh
trinh Dai hoi dong cb dong:

1. Uy quyén cho Hm dong quan tri lua chon Céng ty kiém todn cho nim tai
chinh 2018 ctia Cong ty ¢d phan bia - rugu - nudce giai khat Viger.

2. Don vi kiém toan la mét trong cac Cong ty ¢6 trong danh sach duoc phép
kiém toan Cong ty dai ching, Cong ty niém yét.

Hoi dong quan trj kinh trinh Dai hoi dong c6 dong xem xét, thong qua.
Xin tran trong cam on!

'-H\()I PONG QUAN TRI
Noi nhan: \ATT?{‘QD}“Q 33” LHU TICH
- Nhu kinh giri; o C \
- HbQT, BKS, B.TGD Cong ty;

- Niém yét tai Cong ty;

- Déng tai trén website ctia Cong ty;
- Luu VT,

Tran Thj Lé Cham



CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh phiic

Viét Tri, ngay  théng nam 2018

DU THAO N\ K

NGHI QUYET

PAI HOI DONG CO PONG THUONG NIEN NAM 2018 BANG VAN BAN

PAI HOI PONG CO PONG CONG TY CP BIA RUQU NUOC GIAI KHAT VIGER

Can ctr Ludt Doanh nghiép sé 68/2014/QH13 ngay 26 thang 11 nam 2014 cta Qubc
Hoi nuoe Cong hoa Xa hoi Chu nghia Viét Nam;

Can cir Diéu 1€ td chire va hoat dong ciia Cong ty CP bia rugu nuge giai khat Viger;

Cin cir Bién ban kiém phiéu 14y y kién C6 dong bang vin ban ngay 26/5/2018,

QUYET NGHI:

Piéu 1. Thong qua bao cdo cua HBQT vé két qua hoat dong nam 2017 va ké hoach,
nhlem vu nam 2018, vai két qua thue hién cac chi tiéu cht yéu nam 2017 nhu sau:

1. Gid tri SXCN : 28.886 tri¢u dong

2. Doanh thu hgp nhét™" :63.638 tricu dong

3. Lot nhugn trude thué :2.671 triéu dong

4. CO tuc 1 6%

5. NOp ngan sach : 32.479 triéu dong

6. Thu nhdp binh quan nguoi lao dong: 6.910.000 dong/ngum/thang

Diéu 2. Thong qua bdo cdo tai chinh nam 2017 da duoc kiém todn véi mot sé chi
ti€u chi yéu sau:

- o e AR, Tai thoi diém Tai thoi diém
x 31/12/2017 01/01/2017
I | Téng tai sin Dong 62.924.956.008 66.817.536.525
1 | Tai san ngén han Dong 37.560.074.977 39.470.895.544
2 | Tai san dai han Ddng 25.364.881.031 27.346.640.981
Il | Téng ngudn vén DPong 62.924.956.008 66.817.536.525
1 | No phai tra Ddng 32.029.994.866 36.573.204.207
2 | Vén cht sé hitu Pong 30.894.961.142 30.244.332.318

Diéu 3. Thong qua bdo cdo ctia Ban kiém soat vé két qua hoat dong nim 2017 va
ké hoach nhiém vu ndm 2018.

Piéu 4. Thong qua t& trinh so 14/TTr-VIBECO-HPQT ngay 12/5/2018 v& phuong
an phan chia loi nhudn va chi tra ¢b tirc nam 2017 nhu sau:

1. Phuong an phén chia loi nhudn va chi tra ¢d tirc nam 2017

Stt Chi tiéu S6 tién
1 Vén diéu 1¢ 24.028.500.000
2 Loi nhudn trude thué 2.671.262.185
3 Thué thu nhép doanh nghiép phai ndp 611.202.151
4 Loi nhudn sau thué (2-3) 2.060.060.034
5 Trich 1ap cac quy 389.612.420

3.4 Qup dau tie phdt trién san xudt (10%) 194.806.210

3.2 Quy khen thuong 5%, phiic loi 5% (10%) 194.806.210
6 Loi nhuén sau thué chua phan phdi 1.670.447.614

M Chi tiéu doanh thu hop nhét trén 13 s6 da loai trir thué tiéu thu dic biét.
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Stt Chi ti¢u Sé tién
7 Loi nhudn nam 2016 c¢on lai 383.492.091
8 Loi nhuan du kién chia tirc 6% cho cac ¢d dong 1.441.710.000
9 Loi nhudn dé lai nim sau (6+7-8) 612.229.705
* Thoi gian tra co tL'rp : 30 ngay ke tr ngay HDQT c¢6 thong bao tra co tirc.
* Phuong thirc tra ¢o tac : Tién mat hoac chuyén khoan qua ngan hang

2. Giao Hoi dong quan tri Cong ty to chire sir dung hiéu qua cac ngudn quy theo
ding quy dinh cta diéu 18 to chire va hoat dong cua Cong ty.

Diéu S. 1hong qua ké hoach SXKD nim 2018 tai t&r trinh 15/TTr-VIBECO-HDQT
ngay 12/5/2018 va ké hoach tai chinh nam 2018 tai bdo cdo s6 11/BC-VIBECO-HPQT
ngay 12/5/2018 - véi céc chi tiéu chi yéu sau:

1. Ké hoach SXKD nam 2018

1.1. Gia tri san xuit cong nghiép :33.823 triéu dong

1.2. Doanh thu ) 12 63.646 tri¢u dong

1.3. Loi nhuén trude thué : 995tricu dong

1.4. NOp ngén sach :36.176 tricu dong

1.5. Thu nhap BQ nguoi lao dong : 6,720 triéu déng/ngudi/thang
1.6. Co tuc D) 70

2. K¢é hoach tai chinh nam 2018

2.1. Thu trong ky : 84.348.957.616 dong

2.2. Chi trong ky : 83.946.953.327 dong

2.3. Du tién cuoi ky : 402.004.289 ddng

Diéu 6. Thong qua td trinh sb 16/TTr-VIBECO-HDQT ngay 12/5/2018 vé murc thu
lao v kinh p phi hoat dong cua Hoi dong quan tri va Ban kiém sodt nam 2018 nhu sau:
1. Mitc thi lao ctia Hoi ddng quén tri va Ban l\1em soat

- Cha tich HBQT : 8.000.000 dong/thang
- C4c thanh vién HBQT : 6.000.000 dong/ngum/thang
- Truéng ban BKS : 6.000.000 dong/thang
- Céc thanh vién BKS : 3.000.000 dong/nguorl/thang

2. Tu ngay 01/01/2019 dén ngay to chirc PHPCD thuong nién ndm 2019 cia Cong
ty, néu chua co quy dinh méi thi tam thyc hién theo mirc thu lao nam 2018.

3. Muc kinh phi hoat dong cia Hoi dong quan tri va Ban kiém soat nam 2016 tdi da
14 0,5% doanh thu thuan.

Diéu 7. Thong qua uy quyén cho Hoi dong quan trj lva chon Cong ty kiém toan cho
ndm tai chinh 2018 cita Cong ty CP bia - rugu - nude giai khat Viger theo to trinh s6
17/TTr-VIBECO-HDQT ngay 12/5/2018. Cong ty kiém toan 1a mot trong cac Cong ty cbd
trong danh sach dugc phép kiém toan Cong ty dai chung, Cong ty niém yet

Diéu 8. Nghi quyét nay di duoc Pai hdi dong cb dong thuong nién nim 2018 bang
viin ban ctia Cong ty CP bia - ruou - nude _giai khat Viger thong qua va c6 hiéu luc ké tir
ngay 26/5/2018. Hoi dong quan tri, Ban kiém soat, T4 ong glam ddc ¢6 trach nhiém td chirc
va trién khai thye hién CAC quyét nghi trong Nghl quy€t nay theo ding quy dinh cta phap
lut hién hanh, diéu 1é td chirc & hoat dong cia Cong ty./.

T/M DAL HOI PONG CO PONG
Noi nhén: LA HICH BOOT
- Co6 dong cta Cong ty;
- Cac thanh vién HDQT, BKS;
- Ban T(K)ng giam ddc; »
- Cac phong ban, don vi;
- Luu HDQT - VT.

Tran Thj Lé Chiam
e






