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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

BIA RUQU NGK VIGER Pdc lap — T do— Hanh phiic
86: o2 /PYK-VIBECO-DHDCD Viét Tri, ngay ¢g thang 6 nam 2024
PHIEU LAY Y KIEN

DAIHOI PONG CO DONG THUONG NIEN 2024 BANG VAN BAN

Kinh giri: PAI HOI PONG CO PONG NAM THUONG NIEN 2024

Don vi: CONG TY CP BIA RUQU NUGC GIAI KHAT VIGER
Dia chi: Khu 7, phuong Thanh Miéu, thanh phé Viét Tri, tinh Phu Tho
Gidy ching nhan ding ky doanh nghiép sé 1803000467, dang ky lin ddu ngay

29/12/2006; dang ky thay doi Ian thr 7 ngay 22/08/2023, s§ 269/2017/CNDN do Sé ké hoach
va dau tu tinh Phit Tho c4p. :

1

Mi s6 doanh nghiép: 2600103843

L. Muc dich liy y kién

Can ctr Luat doanh nghiép nim 2020:

Can ctr Diéu 18 t6 chire va hoat dong ctia Cong ty CP bia ruou nudc giai khat Viger;

Can clr Nghi quyét s6 14/NQ-VIBECO-HPQT ngay 10/5/2024 ctia Hoi dong quéan trj Cong

ty ¢0 phén bia rugu nude giai khat Viger,

Hoi dong quan tri Cong ty c6 phin bia rugu nude giai khat Viger t6 chire ldy y kién cb

dong bang van vé Dai hoi dng ¢b dong thuong nién 2024.

II. Théng tin ¢6 dong

................................................................................................
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6. S6 phiéu biéu QUYEL: oo phiéu biéu quyét

I1. Van dé 1y y kién dé thong qua quyét dinh
Vin dé 1: Cic bao cdo trinh dai hoi
1. Thong qua bao céo s6 25 /BC-VIBECO-HDQT ngdy 0£./6/2024 cia HDQT vé két

qua hoat dong SXKD nam 2023 va ké hoach, nhiém vu nam 2024.

- Nhét trf - Khéng nhit tri - Khéng ¢6 ¥ kién

........................................................................................................

2. Thong qua bdo cdo s6 26 /BC-VIBECO-HDQT ngay 8./6/2024 cua Hoi dong quan
trj vé bdo cdo tai chinh ndm 2023 da duoc kidm todn va ké hoach tai chinh nim 2024.
- Nhét tri - Khong nhét tri - Khoéng ¢6 y kién




3. Thong qua bao céo cua Ban kiém soat vé két qua hoat dong nam 2023 va ké hoach,
nhiém vu nam 2024.

- Nhit tri - Khong nhit tri - Khong ¢6 y kién )

Vén dé 2: Cac To trinh trinh Pai hdi ddng c6 dong

1. Thong qua to trinh sb 2% /TTr-VIBECO-HPQT ngay 4£./6/2024 ctia Hoi dong
quan tri vé phuong an phan chia lgi nhuén ndm 2023.

- Nhét tri - Khong nhét tri - Khong ¢6 vy kién

2. Thong qua to trinh s6 28 /TTr-VIBECO-HDQT ngay 0%./6/2024 ctia Hoi ddng quan
tri vé ké hoach san xuét kinh doanh nam 2024.
- Nhét trf - Khong nhit tri - Khéng c6 y kién

3. Thong qua to trinh s6 29 /TTr-VIBECO-HPQT ngay 08./6/2024 ctia Hoi dong
quan tri vé muc thi lao va kinh phi hoat dong cia HDQT va BKS nim 2024.
- Nhét tri - Khéng nhét tri ‘ - Khéng ¢6 ¥ kién

4. Thong qua to trinh s6 30 /TTr-VIBECO-HDPQT ngay ©8/6/2024 ctia Hoi dong quan
tri vé DPHDCD uy quyén cho HPQT lwa chon don vi kiém toan bao cdo tai chinh nim 2024.
- Nhat trf - Khong nhat tri - Khong c6 y kién

5. Thong qua to trinh s6 34/TTr-VIBECO-HPQT ngay £.8/6/2024 ctia Hoi dong quan tri
vé mién nhiém thanh vién Hoi déng quan tri, thanh vién Ban kiém soat Cong ty va thdng nhat
khong bau bd sung cho dén hét nhiém ky IV (2022 - 2026).

- Nhat tri - Khong nhit tri - Khéng ¢6 y kién

Luwu y vé cach thirc biéu quyét

1. C6 dong cho y kién biéu quyét bc;l}’ig cd’ch danh d’d’u (x) vao 1 trong 3 6: Tan thanh
hodc khong tan thanh hodc khong co y kién. Néu co y kién khdc co thé ghi thém trang dinh
kem.

2. Phiéu biéu quyét khong hop Ié trong cdc truong hop sau:

- Bdnh ddu vao tir 2 6 tré lén tai van dé can ldy y kién thi phan biéu quyét tai van dé do
khong hop lé.

- Phong bi da dwoc mé trude khi kiém phiéu.

- Guri vé Céng ty ¢6 phan bia ruwou nwée gidi khét Viger sau thoi gian quy dinh.



- Phiéu bj sita chita, tay xod, ddnh dau ky hiéu.

3. Khi ca 3 6 (tdn thanh, khong tdn thanh, khong c6 y kién) tai vn dé can Idy y kién
khong dwoc ddanh dau nhung c6 déng van ky, ghi ré ho tén va dong dau (néu la t6 chirc) vao

van ban nay thi dwoc xem la khong cé y kién.
IV. Thoi han tra loi

Dé nghj cac C(“é dong bo phiéu 14y y kién da tra 10i vao phong bi dan kin va gui dén dia
chi try s¢ Cong ty co phan bia rugu nude giai khat Viger, khu 7, phuong Thanh Miéu, thanh

phd Viét Tri, tinh Phu Tho truée 17h00° ngay 29 thang 6 nim 2024.

Tai liéu dugc dang trén website ctia Cong ty (www.bia viger.vn) tir ngay 07/6/2024.

Tran trong cam on!
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&' Neu c6 dong la phdap nhan/té chire thi dai dién theo phdp ludt ciia don vi ky tén, dong ddiu.

(O8]



CONG TY CO PHAN CONG HOA XA HOI CHU NGHTA VIET NAM

BIA RUQU NGK VIGER Doe lap - Tw do - Hanh phiic
SO: A8 /TB-VIBECO -HDQT Viét Tri, ngdy 25 thang 5 nam 2024

THONG BAO
V/v: Chét danh sach Cé dong tham dy DPHDCD thudng nién nim 2024

Kinh gui: Quy C6 dong cia Cong ty CP Bia Ruou Nude giii khat Viger

Can cir Didy 1¢ td chire va hoat dong cia C ong ty CP Bia ruou NGK Viger;

Can eir Nghi quyét s& 14/NQ-VIBECO-H DQI ngay 10/5/2024 cua Hoi d(mﬂ qu an tri
Cong tv CP Bia rugu nude giai khat Viger vé ké hoach té chie Pai hoi d'mo ¢o dong
thudmg nién nam 2024 hdn” van ban.

I [0i dong quan tri Cong ty CP Bia ruou nude giai khat Vi iger trin trong lhonu bdo vé
vide chét danh sich Cé dong nhu sau:

1. Ly do via myc dich chét danh sich cb déng: T6 chie Dai hoi déng cd dong
thudmg nién ndm 2024 lxmn vin ban.

2. Thoi gian chét danh séch: 17 gior ngay 03/6/2024.

3. Thovi gian t6 chire Dai hoi: Ngay 29/6/2024,

4. Théng bio td chire Bai héi, ndi dung va tai lidu Dai hi: Duge ding tai trén

Website ctia Cong ty va giri dén Co dong theo quy dinh.

Tran trong!

Noinhin:
- Nhu kmh vu“'
-HDPQT, BKS. B.TGD Cong ty;
- Niém yéi cong khai tai Cong ty;
- Dang tfn trén Website ctia C dngt
- Luwu Vi
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

BIA RUOUNGK VIGER Doc lip - Tw do - Hanh phic
L3 "TB-VIBECO-HPQT Viger. ngay 0% thang 6 nam 2024

THONG BAO

V/v: T chire hop Dai h¢i dong ¢6 dong thudng nién 2024 bing viin ban

Kinh giri:  Quy C06 dong ciia Cong ty CP bia rugu nuée gidi khat Viger

Can ctr Nghj quyét s6 14/NQ-VIBECO-HDQT ngay 10/52024 cua Hoi ddng quin
tri Cong ty ¢o phén bia ruou nude giai khat Viger,

Hoi dong quan tri (mw ty ¢& phin bia ruou nude giai khat Viger xin tran trong
thong bao t6i Quy Co dong vé viée th chire %)1 DCD thuong nién 2024 harw van ban cua
Cang ty nhu sau:

1. Thoi gian

1.1. Thoi gian gui p}mu lay v kién va tai licu kem theo: Ngay UR 6/2024.

1.2. Thodi gian gui phiéu tra 161 cac noi dung theo plmu xin ¥ kién vé Cong ty CP
NL’& rugu nuoce giai khat Viger Khu 7, Phuong Thanh Miéu, thanh phd Viét Tri. tinh Phu

ho cham nhat 1a 17h00' ngay 29/6/2024.

2. N¢i dung Dai hoi

2.1. Thong qua cac bdo cio

- Bdo cdo cia HPQT vé két qua hoat dong nadm 2()“3 va ké hoach, nhi¢m vu niam
2024,

- Bdo cdo tai chinh ndm 2023 da duge kiém toan va ké hoach tai chinh nam 2024,

- Bdo ¢ao ctia Ban kiém soat vé két qua hoat dong nam 2023 va l\t: hoach nam 2024,

2.2. Thong qua cic tor trinh va mot s6 ndi dung khac thude tham quyén DPHDCDH

- Phuong dn phan chia lgi nhudn nam 2023

- K¢ hoach san xuat kinh doanh nam 2024.

- Mire thu lao va kinh phi hoat dong cua HDQT va BKS nam 2024.

- Lwa chon don vi kiém toan nam 2024. ‘

- Mién nhiém thanh vién Hoi dmlg quan tri va thanh vién Ban kiém soat.

3. Thianh phé‘m

Tat ca cic m dong ctia Cong ty CP bia ruou nude giai khat Viger tai thoi diém chét
danh sach ngay 03/6/2024.

4. Tai hgu f):._‘n hoi ,

Tai ligu Dai hoi duge dang tai wén website cua Cong ty (www.biaviger.vn) tlr ngiy
08/6/2024: Duoc niém vét tai Cong ty va giri Co dong Cong ty.

Tran trong!

Noi nhﬁn’ 'Vcc"mc 1% I(“H
e Q e
- Nhu kinh gini; wl CO PHP%N

- HDQT. BKS. B.TGD Cong ty; ;; BIA RUGH

- Niém yét cong khai tai Cong ty; Mym G’A’ AT A
- Dang tai trén website ciia Cong ty: %“M
P

-Luu VT,

Tran Thi Lé¢ Chim



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

BIA RUQU NKG VIGER Doc lip - Tu do - Hanh phiie
S6: 4 ‘Qb-VIBECO-HDQT Viét Tri, ngay 0% thang 6 nam 2024

QUYET PINH
: Thanh l1ip Ban kiém phiéu lay y kién C6 déng bing vin ban
Dai héi ciong b dong thm’nw nién nim 2024

HOI PONG QUAN TRI CONG TY CO PHAN BIA RUQU NGK VIGER

Can ¢ Lujt doanh nghi¢p nam 202 0 56 5972020/ QH
Can et Diéu 18 td dum va hoat dong cia Cong ty ¢ phan bia rugu NGK Viger;
Can ca \Mn quyét 56 14/NQ-VIBECO- HDOQT ngay 10/5/2024 cua Hoi umg quan

tr1 Cong tv ¢ m:m bia rugu NGK Viger.
QUYET DINH:

Dicu 1. Thanh Iap Ban kiém phicu lay v kién ¢o déng bang van ban bai hoi déng ¢o
long mzmnc‘ nien ndm 2024 cua Cong ty CP bia rugu NGK Viger umm cac ong. ba sau:

1. Ong Nguvén Phu Cudng - Dai dién CD TCT mia dudng I - Truong ban
2. Ba Puong Thi Hong Hai - Thanh vién B}\&, - Phé ban
3. Ba Ngd Thy Tuyet - K¢ todn truong 5 - Thanh vién

Piéu 2. Nhiém vu cua Ban kiém p_hiéu

1. Thu thap cac phiéu ldy v kién, tong hop va thuc hién kiém phiéu lv y kién cb
déng bang van ban Pai hoi dong ¢b dong thudng nién 2024,

2. 1.4p bién ban kiém phiéu va bao cdo Hoi ddng quan tri vé két qua kiém phii‘u

3. Tuin thu ding cac quy dinh cua phap ludt va cua Cong ty trong vige kiém phtcu

Pidu 3. Quyét dinh nay ¢6 hiéu luc !\e tir ngay ky. Hoi dong quan tri. Ban Tong
eiam ddc. cac phong ban. don vi Cong ty ¢d phin bia rugu NGK Viger va cic ong, ba ¢o
tén tai dicu 1 chiu trach nhiém thi hanh quyét dinh nay./.

Noi phin:

- Nhu \Ls. IR

- Co dong Cong ty:

- Ban kiém soat Cong ty:

- Niém vét tai Cong tv:

- Dang tdi wén website cta Cong ty:
-Luu VT

(‘O P% AN
L, U

D\\.

Tran Thi Lé Chim



CONG TY CO PHAN BIA RU Qu CONG HOA XA HOI CHUNGHIA V IET NAM
NUOC GIAI KHAT VIGER DPée lidp - Tw do - Hanh phic

Sé: 25 /BC-VIBECO-HPQT Viét Tri, ngay 0% thang 6 nim 2024

BAO CAO CUA HOI PONG QUAN TRI
Két qué hoat dong nim 2023; K¢ hoach, nhiém vy nim 2024

Kinh gwi: Dai hoi dong 6 dong Cong ty CP bia rugu nuéc giai khat Viger

Thyc hi¢én trach nhiém va quyén han theo quy dinh, HDQT Cong ty CP bia ruou
nude giai khat Viger trdn trong bao cdo Dai hdi két qua hoat dong san xuét kinh doanh
nam 2023 va ké hoach, nhi¢m vu ndm 2024 nhu sau:

PHAN I: DANH GIA KET QUA HOAT PONG NAM 2023

L. DAC DIEM TINH HINH
Nam 2023 kinh té thé gioi va trong nudc n%neu bién dong, kho khin va thach thirc
nhiéu hon co hoi va thudn lgi, tinh hinh dién bién bét thudmg, phtr(; tap vuot moi dy béo
trude do Canh tranh chién luge, dia chinh trj gitra cdc nudce I6n, xung dot quan su giira
Nga va Ucraina; Pt gdy chudi cung Ung; Thién tai, dich benh, bién déi khi | hau; Lam
phit tiép tuc neo & mire cao. ting trudng thumm mai yéu; (’uat nhép khiu giam, san xudt
cong nghiép ¢é chidu hudng giam. Thi trudng do udng m.p tuc canh tranh l\hoc liét, cac
chinh sach cua Nha nuéc v€ han ché str dung rugu bia, kiém soat ndng do con ngay cang
siét chat. an nh huong truc tiép dén hoat déng SXKD ctia cac doanh nomcp san xuat kinh
doan} do udng ¢é con: Mat khéc. thu nhip va stre tidu dunw cua ngudi dan giam sat - san
lugng ticu thu giam.
1. KET QUA THY'C HIEN NHIEM VU NAM 2023
1. Két qua thye hién cac chi tiéu ké hoach SXKD chii yéu
Hoi dong quan tri, Ban diéu hanh va tép thé can bo, c¢Ong nhan vién Cong ty ¢d

phén bia rwou nude giai khat Viger da nd Iyc vugt qua khé khan; Thyc hi¢n nghiém tic
Nghi quy ét Dai hoi dong cd dong thuong nién 2023, cac nghj quy ét, quyét dinh cua Hoi
dong quan tri va chuong trinh, nhiém vy cia Ban diéu hanh. Két qua SXKD ndm 2023
dat duge nhur sau:
) . en : i . em So sanh (%
Stt Chi tiéu Dyt TH 2022 | KH2023 | TH 2023 TH 2022 l(f"}»l 2023
4 B 9 / 2 3 =371 F=372
I Gidup SXCN Tr.d 24.878 26.205 20.317 81,7% 77.5%
2 Doanh thu Trd | 60.627 | 68872 51134 | 843% 742%
3 Loi nhudn trude thué Tr.d 1.375 1.029 786 57.2% 76,4%
4 Nop ngéan sach Tr.d 31.894 32.356 27.613 86,6% 85,3%
5 Thunhip BQ (ng/thg) Tr.d 6,94 7,77 6,79 97.8% 87,4%
6 | Cdire % 5 3 3 60% 100%

. Két q ud thue hién nhi¢ém vy trong tim

1. Khéi san xuit

a) San xuit bia: Trude khé khan chung ctia nén kinh . C ong ty mp tue thyre hién
hn,u giai phap céi tién cong nghé, chat lvgng san pham. Té chirc diéu hanh san xuat
quyét liet, tac nghi¢p cao gitra cdc bd phan, quan 1y chit ché ting khau, timg c¢6ng doan

trong ddy chuyén san xudt; T6 chire san xuit bia theo khung thoi vy két hop sén xuit cac

san pham thach va nuoc giai khat cta cic don vi gia cong. Irén co s¢ ké hoach tac
nghi¢p cu th¢ dam bao sir dung ngudn lre hiéu qua, tinh gon, tiét kiém va tan dung tot

lV»J t'-J

N



nhat cée co héi kinh doanh, tiét giam chi phi nhién liéu. ddng luc va chi phi trung gian.
Tuy nhién, nam 2023 thue su la mot nam kho khin véi cac doanh nghi¢p néi chung va
iomh nghi¢p san \aat kinh doanh do uong néi rieng. Chi phi san xuat ting cao, thu nha
giam, nguoi dan tiét giam chi tiéu, trong khi san pham Cong ty khong phai 1 nganh hang
thict yéu. cdc chi tidu chi \cu déu khmw hoan thanh ké hoach.
- San luong bia san xudt quy lit ndim 2023 hoan thanh 72,71% KH va giam 11,62%
SO VoI nam 2022.
- San luong nude giai khat SX dat 51,22% KH va o giam 65,26% so v&i nam 2022,
- San lugng san pham thach dat 78,24% KH va tang 147.19% so v&i nam 2022,
2.2. Cong tac phat trién thi truong va tiéu thy sin pham
a) Két qua tiéu thy sdn pham bia
Thi truong bia hoi ndm 2023 tiép tuc ¢o su canh tranh quy ét 1iét cua céc hing bia
nhat a bia Ha Noi. C ung voi vai viée t6 chire lai hé thong ban hang, Cong ty thuomg
xuyén danh gid. hd tro. don dde cae vung thi trurdng, dic biét 13 thi trirong ¢é mire ting
truong thap. Co ché chinh sach ban hmw duogc dp dung | linh hoat theo tung viing thi
truong. Cdc ving cht dong didu tiét cac chwong trinh kich cau tiéu dung gia tiang san
I uong ticu thu.Cong ty di dua ra nhiéu giai phap nhim hudng téi su tién dung cho nguoi
ticu dung. da dang mau mi bao bi san pham, dua san pham bia dén nhimg ving sau ving
xa noi gan khu dan cu dan sinh song, phuc vu bia dén tan nha ngudi tidu dung...
b) Két qua Kinh doanh thwong mai dich vy
Cong ty tiép tuc thue hi¢n phén phéi céc san pham cta Cong ty CP Banh keo Hai
Chau trén toan tinh Phu Tho. Thiét lap hé théng ban hang tu b:;x phan nghiép vu, kho
tang. phuong tién vén dnwu} .. va ddi ngii ban hang. Itmw budc hoan thién h¢ thong
ban Ianw tuyén van chuyén. Mat khac, Cong ty tich cuc tim kiém, lua chon thém céic
nhan hang d¢ phan phdi, nham tang hi¢u cta cua hé thong ban hang. Tuy nhién th truong
mh tranh, hang nhai va hang troi tran nhidu, thu nh Wap va stre mua giam nén két qua va
ingx qua kinh doanh chua dat ky vong.
2.3. Khéi quan 1y va quan tri doanh nghiép
a) Cong tac ké hoach va quan trj tic nghiép
Chu dong can ddi ké hoach, chi dong phong ngira rui ro, tng phé kip théi bién
dong thi truong va dién bién bat t thudng cuaa thoi tiét; T chire tdt cong tac cung trng vit
. nguyvén liéu chit ¢ che theo thoi VU san xudt. bao dam du trit hop 1y, chit lrgng, gia
canh tranh. dap tng tién do san xudt.
b) Cong tac quén Iy k¥ thuit va cong ngh¢
Tap trung déanh gia thye trang day chuyén lhll.l bi san \uat To chire thye hién ké
hoach swra chita bao dudng MMTB, cai tao, nang wp hop 1y, tiét kiém: Xay dung va thue
hién kiém soat chit ché quy trinh cong nghé san xudt, kiém sodt tir nguyén Imu dau vao
dén san pham ra thi truong, kiém sodt dinh mae kinh té ky thudt, dinh mirc lao dong theo
thosi vu: Kiém soat chit ché gia thanh va chat luong san pham. €& ong tdc an toan san xudt,
an todn lao dong, vé sinh thuc pham va ¢ong tac moi trudong luon duge quan tam va thue
hi¢n diing quy dinh.
¢) Cong tac tai chinh
Chu dong can ddi vén linki hoat, kip thoi cho hoat dong san xuét kinh doanh va
thirong mai, dich vy, Quan 1y chit ché tai san va von: Tang cuong quan ly cong tic mua
am, dy trir vat tu k§ thudt va quan tri lon kho. Kiém soat chit che véu td dau vao, chi phi
h i hang. chi phi quan Ix luén chuyén tién hang va cong ng. Céc chi tiéu kha nang thanh
toan & ngudng an toan; Tinh hinh tai chinh ctia Cong ty én dinh Lmh manh; TV suét sinh
iu vén diu tu cia chu s hiru nam 2023 dat 3,27%.
d) Cong tac to chire - lao dong va tién lwong
imp tuc co cdu lai td chire, bd may Cong ty, dinh bién lao dong tinh gon theo vi tri
cong vige: Tap trung dodi méi quan tri SXKD. trong tim 14 t6 chire lai chi huy didu hanh

~



Vi tae nghiép thoi vu:Thue hién mé hinh quan Iy theo phuong phép tryc t’iép mot ngu ol
lam nhicu viée. gbp phéan dem lai hi¢u qua tich cuc. Mat khdc, quyét liét tiét giam chi phi
hanh chinh ... ,

Gitr vig to chire, giir ving doi ngl va ky ludt néi bo; Cham lo viée lam, doi song
va quyén loi cua nguoi lao dong, dam bao mire thu nhép binh quan cho ngudi lao dong.

e) Cong tic kiém tra, giam sat

Tang cudng cong tae giam sat va tu kiém tra & tit ca cac cép quan Iy, nhit 1a & mot
sO linh vue trong véu nhw: Luan chuyén tién, hang; Tiéu thu san phdm; Chinh sach bén
hang; Ddu tr mua sim.

3. Danh gid hoat dong ciia HDQT, Tf‘}ng giam ddc va Ban didu hanh

3.1. Danh gid hoat djng ciia Hoi ddng quin tri )

Hoi dong quan tri quyét liét chi dao Cong ty thue hién va hoan thanh nghi quyét
DHDCD thuong nién 2023. Trong nam, HPQT da té chire 12 cudc hop dinh ky, nhiéu
cude hop dt xudt va 16 chire Idy ¥ kién bing van ban. Cic quyét nghi, chi thi ctia HDQT
ban hanh déu dya trén S théng nhét ciia cac thanh vién. Chu tich HDQT tham gia hop va
thudng xuyén lam vige v6i Ban Tong giam dbe hodc bd phan, can bo lién quan dé kip
thoi chi dao. hd tro giai quyét cac van dé cip thiét. Dén hét 31/12/2023, cac ni dung
quyét nghi dugc thye hién dat hig¢u qua. ‘

Cée cude hop HDQT (trye tiép hodc liy y kién béng vin ban) déu moi Truong BKS
tham dy. Tai liéu ctia HDQT phat hanh duge gui t6i BKS theo quy dinh. HDQT thudng
xuyén trao déi voi BKS dé chu dong gidm sat, danh gia va dua ra céc khuyén cdo,
khuyén nghi nhim bao dam cac hoat dong ciia Cong ty minh bach va hiru hi¢u nhét.

HDQT da chi dao, dinh huéng va giam sdt thyuc thi nhiém vu trach nhiém, c¢in trong
tren cdce linh vire hoat déng: Chu trong tai co cdu, sip xép lai, déi mai phuong thirc quan
tri va kiém sodt qué trinh SXKD ctia Cong ty: Du bdo som, xdy dung ké hoach tac nghi¢p
that vu, chinh sdch tiéu thy; Thue hién c"I{‘)’ﬂg bd cac giai phap nham khéc phuc, cai thién
nhanh chong cac khau }-’éu. diém véu; Mit khac, thue hién tiét giam sdu, cht trong ning
cao ning sudt lao dong va hiéu qua cua Cong ty. Vi tinh thin trach nhiém cao, Chu tich
HDQT va cdc thanh vién HPQT da quyét tam. nd luc hoan thanh nhiém vu nam 2023,

3.2. Thui lao va kinh phi hoat dgng nam 2023 ciia Hdi dong quén tri

Tong chi phi HDQT va BKS nam 2023 la 245.455 triéu dong (trong d6: Tién thu
lao 12 230,0 trigu dong: Chi phi khac: 15,455 tri¢u déng) bing 48,73% murc kinh phi theo
Nghi quyét DPHDCD thudmg nién 2023,

3.3. Danh gid hoat dfng ciia Tdng giam dée va Ban didu hanh

- Thay d6i nhan sy °I‘5ng giam doc: Thang 9/2023 ong Do Pinh Quy, Thanh vién
HDQT kiém Tong giam déc nghi ché do, HDQT da théng nhat dé éng Do Dinh Quy duoc
thoi gitr chire Téng gidm déc va cir éng Phan Xudn Thanh - Pho Tong gidm déc lam Téng
gidm doc thay 6ng DS Dinh Quy: Déng thoi HDQT théng nhét dé éng D3 Dinh Quy thoi
tham gia HDQT va s€ bédo cdo Dai hoi cb dong gﬁx} nhit lam thu tuc mién nhiém.

- Nim 2023 Tong giam ddc va BDH trién khai thire hién nghiém tac chi thi, nghi
quyet cua HDQT. Tuan thu cdc quy dinh cua Nha nudc, diéu 18 va quy ché quan ly ndi bo
cua Cong ty: Tap trung diéu hanh va can déi ké hoach SXKD cua nam va ké hoach thoi
vu: Trién khai td churc lai h¢ th(‘}ng san xudt va tidu thu san pham bia theo chi dao cua Hoi
dong quan trj Cong ty. Tong giam déc va Ban diéu hanh da tiép thu va khéc phuc tén tai,
han ¢h¢ ma Hoi dong quan tri, Ban kiém soat da danh gid trong cac ky hop thuong ky.
dinh k¥v: Cham lo viée lam, thu thip va doi song ctia nguoi lao dong. Hoi dong quan tri
dinh gid cao sy di¢u hanh ctia TGP va BBH trong thue thi Nghi quyét cua HDQT, ndm
2023Tong giam doc va BDH hoan thanhnhiém vu do DPHDCP va HDQT giao. '

* Két qua dat dwge nhie di bdo céo & ede pizfﬁ;z trén.

" Theo NQ BHDCB, kinh phi hoat déng néim 2023 cta HDOQT va BKS duge phep chi 1a 503,671 wridu dong,



4. Nhirng ton tai va thach thic

4.1. Két qué thure hién céc chi tidu ke hoach chii yéu

Hau hét céc chi tiéu ké hoach chi yéu nam 2023 déu khong hoan thanh nghi quy ét
DHPCD va giam nhiéu so véi ndm trudce - nguyén nhan chit yéu do tinh hinh Kinh & xa
hoi khé khéan, thu nhép va nhu cdu tiéu ding cua nguoi dan giam, ... va dnh hudng cia
mot 6 co ché chinh sach. Mt khac, ngudn lyc ciia Cong ty han che dén trinh d6 cong
nohu - thzu: bi, trinh d6 san xudt va trinh d6 lao dong cia Cong ty - khong theo kip su

hay dbi tién bo cia nganh.

4.2. Khoi san xuét

Chit lugng may méc thiét bj day chuyén xubng cap ti€u hao nang lugng cao, hiéu
sudt thap nhu: He théng lanh, may lm bia, mdy rira - chiét box. Chét lugng san pham bia
mac du da duge tap trung kiém sodt chit ché, xong do vo box cii, i«hong d(mo déu nén
dua bia ra thi trudng van con san pham khong pht hop phai quay vé xir Iy, Tinh chu
dong sing tgo trong lao ddng san xudt chua dugce phat huy. Sw phm ho;x xu ly cong viée
gilra cdc don vi lién quan quén 1y chit lugng - quan 1y sén xuat - tiéu thy san pham con

chua tbt. Quan Iy moi trudng chua chat ch&, v€ sinh cong nghiép chua thudmg xuyén.

Nguyén nhan chu xeu do tinh chu dong, sang tao, y thie trach nghié¢m ctia ngudi lao
dong dnm cao, nang sudt lao dong thap do nhiéu u’mg doan sin xuat con lam tha cong.
May moc thiét b xuoncf cap chura ¢6 diéu kién ning C’ip hodc ddu tur mai.

4.3. Khéi ban hang

- Nang Iyc cua h¢ théng ban hang con han ché, két qua kinh doanh thip khong d'}p
img ky vong ctia ¢6 dong va HDQT. Nguyén nhan chii yéu do néng luc du béo, dénh gia
thi trudmg chura chuyén nghiép, hé théng phan phdi va phat trién thi trudong chdm va thiéu

chién Iuge. Mt khac, téc dong sdu cta Nghi dinh 100 quy dinh vé mire xir phat déi vai
ngudi diéu khién phuong ti¢n tham gia giao thong c6 nong do con, LhOnC’ lam dung rugu.
bia - tiéu thu dé udng gap nhiéu kho khan, nhét 1a db uona co um Cac dai dién kinh

doanh chua chu dong> trong viéc dau tu tai chinh, chua chi dong ndm bt xu huong, hanh
vi. thi hicu ngudi tiéu dung va danh gia dbi thu canh tranh dax du va ¢é hé thong, dan {im
chura ¢6 su tham muu ddy da cho Lanh dao Cé ong ty vé co chu san phém, gid ca, co ché
chinh sich pha hop dé dii sirc canh tranh cdc sin phdm cung loai trén thi trudng.

- Phét trién hoat dong thuong mai chidm va han ché - chwa khai thac duge nhiéu

nhan hang dé st dung hiéu qua h¢ théng phan phéi, ban hang.

4.4. Khoi quan Iy

Tinh trang lao dong vira thira vira thiéu & céc khung thoi vu; Kho khan trong cong
tac tuyén dung lao dong tré, lao dong c6 trinh do chuvr&n mon; Céc ngudn lue ¢ xu
hudng giam va stre canh tranh cua san pham cuia doanh nghiép yéu.

Nguyén nhén do co cdu lai lao ddng theo hudng tinh gon, san xuat mang tinh thoi
vy, viéc lam khong déu nén thué nhén cong thoi vy trong thoi gian ngan han kho khan,
do d6 vao vu cao diém thudng thiéu nhan luc cuc bd dé vira san xuét bia hoi, san xXudt
thach va san \uat nude giai khat. Thiét bi. cong ngh¢ chua duoc ddu tur ning cdp nén mot
sO hang muc xudng ¢t m (hé théng nhiét lanh, chiét box, Xur ly nude, ...)

4.5. Do can d6i von wu tién cho hoat ddng san xuat kinh doanh nén sau Pai hoi co
dong thuong nién nim 2023 dén nay Cong ty chua chi tra ¢b tie cho ¢ dong.

PHAN II: KE HOACH, NHIEM VU TRONG TAM NAM 2024

I. MOT SO DU BAO
- Trong béao cao “Tinh hinh I\mh té Thé gidi va Trién vong 2024, LHQ di dua ra
du bdo am dam vé kinh te toan cau nam /.0‘4 do nhitng thach thirc nhu xung dot leo
thang, thuong mai toan cau yéu, ty gia cao va céc tham hoa khi hau gia tang.

oy

@11 ugng bia quay dau ndm 2023 1 2.268 lit = 0,036% san lirgng tiéu thy, gidm so voi ndm trudce (ndm 2022 12 0,038%)



Theo bdo cdo cia Ngan hang Phét tmn Chau A (ADB), Kinh té Viét Nam duge
Ky vong tang truéng véi nhip d wm* chic trong nam 2024 va 2025, bét thp moi
trudmg (0an cau con nhiéu thach thie, [uy nhién, rui ro tir the dd phuc hoi kinh té cham ¢
cae nuoe la ddi tac thuong mai I6n cua V i¢t Nam, nhirng bat én dia chinh tri toan cdu va
cic han ché mang tinh co cdu cua kinh té trong nude ¢6 thé anh hudng dén trién vong
{é iH” IIU(?E]W []s:lX
Kinh doanh rugu, bia dugc dénh gid 1a mot trong nhimg nganh ¢6 xu huéng phat
trién khong bén vimg. s¢ giam trong nhimg ndm i khi nguoi déan nang cao y thire ve
chidm soc. gitr gin stre khoé. Nam 2024, du béo nganh bia. ruou, nude giai khat tiép tue
¢O nhicu kho khan, cic doanh nghiép san xuat va kinh doanh d udng canh tranh khoc
li¢t ngay trén sén nha, iuno thoi phai chiu tdc dong khong nho tir Luat phong chéng tac
hai cua rirgu bia, san xuét kinh doanh s€ khé khan hon.
IL. TONG HQP CAC CHI TIEU CHU YEU KE HOACH NAM 2024

e Thuc hién | K@ hoach )

Stt Chi tiéu Dvt n'lm 202'3 niim 2(’)24 So sanh (%)

A B C / 2 3=21
Gid tri SXCN Ir.d 20.317 23.715 116,7%
2 Doanh thu thuin Tr.d 51.134 73.073 142,9%
3 Nop ngdn sach Tr.d 27.613 32,175 116,5%
4 Loi nhuén trude thué Tr.d 786 921 117.2%
5 Thunhdp BQ ngudi lao dong | Trd/ng/th 6,79 7,82 115.2%
6 Cote % 3% 3% 100,0%

1. NHIEM VU TRONG TAM NAM 2024

L. Tap trung chi dao, diéu hanh, huy dong moi ngudn lye, thye hién dong bo
nhiém vu va giai phap thiét thyc khdc phuc ton tai han ché va nhimng khé khan cia nam
2023 ¢é da\ manh SXKD, hoan thanh chi tiéu ké hoach SXKD niam 2024,

2. Cai thién quy ét ligt eong tic chudn bi san xudt, can ddi san xudt cao céc day

chuyén san xuét dé giam hao phi, tang thu héi. Tiép tuc danh gid timg khau, timg cong
doan lu chue quan ly, san xudt, tiéu thu san pham bia. Td chic quy hoach lai va hop 1y hod
san xudt. on dinh va néng cao chat lugng. Nang cao nang lye canh tranh cta san pham dua
trén doi méi cong nghé, dinh muc tién b, cai tién bao bi mau m, quy cdch, da dang hoéa san
;mm va giam gia thanh san xuat. Khic phuc cac t(m tai han ché do chu quan trong san
xuat. To chire san xudt chit ché va diéu hanh quyét liét theo khung thoi vu véi ké hoach
tae nghiép chi tiét, cu thé dén tirng vi tri cong viée theo nszdvumnztham,

3. Tap trung dénh gia th trudng dé quy hoach lai ving/tuy én/diém ban theo hudng
1ng tin suat cham soc khich hang, hop 1y héa tuyén vén th}\ ¢n dam bao giao hang dap
tmg nhu cau khach hang vé&i chat lwong hang hoéa giao nhan tot nhit. Xay dung chinh

sach ban hang linh hoat, thich tng véi ting vung ﬂ’il truomg. Cha dong nghién LULI Xu
% udng. hanh vi, thi hiéu ngudi tiéu ding. tham muu vé ching logi san pham, co ciu san
; “hdm.... phu hgp timg thai diém, timg khu v vre thi trudmg va tién dung cho nﬂu‘m ban hang,.

1zuol ticu dung; Tang do phu, md& maoi diém ban vao cdc khu déng din cu ;.m cac khu
cong nghi¢p, cde x3 phudng ven dé th.

4. Chu dong, linh hoat chinh sich ban hang nam 2024 va vy 2024 - 2025, trong tim
chinh sach mé/day sém bén hing, dat s6m doanh sb; Chinh sach cho ting nhém ddi
trong khéach hang; Chinh sach hd trg, phat trién doi ngii ban hang va cong tic vién.

5, lle tuc hop tée véi cac don vi trong Téng cong ty mia dudng I, khai thic ti da
cac nguon lue, tip trung diy manh san xuét gia cong cdc san pham nude giai khat, thach
va to chire tdt hoat dong phan phdi hang hoa cua Cong ty CP banh keo Hai Chau. tao
them vige lam, thu nhip cho ngudi lao dong va hi¢u qua Cong ty. Diy manh hoat dong

b}



Kinh doanh thuong mai, khai thac nhiéu hon céc nhan hang cung kénh phan phéi dé tranh
thu t6i da loi thé clia Cong ty vé kho bai, giao vén, vi tri dia Iy... va doi ngli ban hang.

6. Tip tuc co cau bo may tinh gon, nang dong. Sap xép, bo tri lao dong pht hop voi
timg vi tri. Ddi méi co ché, chinh sach tién luong, tién thudng gan véi hiéu qua cong viée;
DO méi cong tic tuyén dung. dao tao nguodn nhan lue chit lrong cao: Hop tac. St dung

chuyén gia trong cde linh vire trong yéu.

7. Tang cuong quan Iy tai s sdn, tién vén: Quan Iy chit ché dau tr, mua sém va tidu
thu san pham: Quan Iy chit ché tiét giamchi tiéu...va tang cuong thue hién céc giai phap
dong bo. toan dién, tiét giam sau - ha gid thanh san pham Bao toan va phat trién von.

8. Xdy dung quén tri doanh nghiép tién tién, co ché lam viée nang dong, hiéu qua:

- Kiém soat ké hoach va can déi kt, hoach som: Kiém soat chat che, hiéu qua cic
neuon lye tr tép trung (Lw nhanh cai tién, phat trién san phdm thanh c6ng dén chuin bj
san \um dicu hanh san xXudt va to chire ban hang va giao van, bao dam cha déng, an toan,
hi¢u qua cao nhat cho san \uai va ban hang, ddc bi¢t Ia xdy dung va kiém sodt cac chinh
\mh phu mp tai céc thoi dmm nhét 14 thoi VU cao.

- Quyet liét phat t:mn to chirc, phat trién ngudn nhan lye, trong tam kién toan 16
chire - bO may va sdp xép, dinh bién lao dong tinh gon, hi¢u qua: D6i méi co ché, chinh
sach dai ngd. chinh sach phén p hm tién luong, tién thudng gin vai két qua, hi¢u qua cong

ice (KPIs): Béi méi cOng téc tm én dung, dao tao dap tmg yéu cau phat trién.

- Xdy dung méi truong lam viée than thién, vin minh, phat huy tinh ty hoc tip va

r¢ sdng tao; Phat dong phcmw trao thi dua trong san xudt va lao dong; Xiét chat ky ludt, ky

cuong, doi mdi sang tao va khen tl thuong, xu phat nghiém minh. Thyc hién ché do trach
hu,m cao. Ky ludt cao. Gilr vitng va on dinh t6 chire, én dmh chinh tri ndi bo. Cham lo
i¢c lam. thu nhip ngudi lao dong.

9. Tang cuong giam sat, ty kiém tra va kiém tra lai ¢ (At ca cac Clip quan Iy, dicu

mh. Chu mmg kiém sodt rui ro; Chu dong ngin ngtra sai pham va chén chinh kip thot.
hnnw do: Tép trung kiém soat chét legng vat t, nguyén li¢u ddu vao, bio dam chit rong
san pham va san pham cap do cao; Kiém soat vin hanh thiét bi, chit lugng san phim:
Ki¢m sodt tai tat ca cac khau san xudt, dinh mire kinh & k¥ thudt va chi phi san xuét chung;
Ki¢m sodt an toan lao dong, an toan thye pham. phong chong chdy nd va méi truomg.

V. TO CHUC THUC HIEN

Cén ¢t ké hoach, nhiém vy trong tim, Héi dong quan tri, Ban Téng giam dde. cac
phong ban. don vi xdy dung chuong trinh cdng tac véi cac giai phap hiru hi¢u, thich ang
cao. tae nghiép siu dé o chire trién khai thuc Imn va hoan thanh cao nhat céc chi tiéu ké
hoach vi nhiém vu trong tdm ndm 2024.

Trén day 1a bdo cdo két qua thue hién nhi¢gm vu SXKD nim 2023 va ké hoach,
nhi¢m vu trong tam nam 2024 cua HDQT Cong ty ¢d p hdn hla rugu nurde giai khat Viger.

Xin tran trong cam on!

- (& dong Cong ty: Py “%{\\l
-HDQT. BKS, BTGD : : %‘L\(EU%:;‘;AT

- Cde phong ban, don vi; JOC GIAI KHAT

- Nigmo \:3 tai Cong ty:

- Dang tai wén website Cong ty;

-Lau VT,

Trin Thi Lé Chim
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CONG TY CO PHAN
BIA RUOU NGK VIGER

Sé: A6 BC-VIBECO-HPQT

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc 1dp - Ty do - Hanh phic

Viét Tri, ngay 99 thang 6 nim 2024

BAO CAO TAI CHINH NAM 2023 DA PUQC KIEM TOAN
VA KE HOACH TAI CHINH NAM 2024

Kinh giti: PAI HOI PONG CO DPONG THUONG NIEN 2024

Can ¢ Ludt doanh nghi¢p nam 2020
Can ctr Dicu lg 16 mm va hoat ddng cia Cong tv CP bia rugu nude giai khat Viger:
Can cur Nghi qm\t 6 14/NQ-VIBECO-HDQT ngay 10/5/2024 cua Hoi dong quan tri

¢ Uﬂ“ 83 ch "*h n bia aou nude “Iall khat Vi 1ger,

Hoi dong quan tri Cong ty CP bia rugu nude giai khat Viger kmh trinh Dai hoi dong ¢

ddng Béo cao tai chmh ndam 2023 da duge Cong ty TNHH hing ki iém todn AASC kiém toan
va Ban kiém soat Cong ty thdm dinh: Va ké h oach tai chinh nim 2024 cua Cong ty nhu sau:
1. Bao cdo tai chmh nam 2023 da duge kiém toan

1.1. Tai san, nguon vén

(bVT: déng)

err | Chi tifuy Tai thoi diém Tai thoi ;ﬁém
T 31/12/2023 01/01/2023
Taisan 47.191.795.411 44.470.037.560
I Taisan ngin han 37.262.668.072 33.367.237.524
1 Tién va cac khoan twong duong ticn 9.195.434.328 8.714.441.083 |
2 Céc khodan phai thu ngfin han 14.918.346.397 15.783.455.849
3 Hang ton kho 12.696.424.418 8.869.340.592
4 Tai san ngan han khéc 452.462.929 0
II  Taisan dai han 9.929.127.339 11.102.800.036
| Iaisan b dinh hiru hinh 9.319.927.707 10.803.398.044
2 Chiphi xdy dung co ban do dang 240.074.080 117.008.932
3 Céc khoan dau tu tai chinh dai han 0 0
4 Taisan dai han khac 369.123.552 182.393.060
| Ngudn von 47.191.795.411 44.470.037.560

I Ng l;hz‘ii tra 15.130.447.091 11.682.821.209
| | Nongin han 15.130.447.091 11.682.821.209

2 | Nodai han 0 0
11 Vén chii s¢ hitu 32.061.348.320 32.787.216.351
| Von chii s¢ hitu 32.061.348.320 32.787.216.351
2 Nguon kinh phi va qu¥ khac 0 0

| 1 2. Két qua sin xu! it kinh doanh:
| - Tong doanh thu
| - Tong chi phi

52.651.717.835 dong
51.865.246.391 dong

786.471.444 dong
205.493.997 dong
580.977.447 dong -

- Lot nhudn trude thué

- Thué TNDN phai nop
- Loi nhudn sau thué
(Gui kém the kiém todan)



2. K¢ hoach tai chinh nim 2024

(PVT: déng)

1han

Noinhin:

Nhu kinh gui;
HDOQT. BKS, B.TGDH:
\zon vét tai Con g ty;
- Pang tai trén website cua Cong ty;

-t

VT

Stt Chi tiéu bvt S tié
I DUPAUKY Dong 25 3 295.200
Il PHAN THU Dong 108.343.577.760
| Thu tién ban hang B Déng 103.450.000.000
- Ii¢u thy san pham Déng 83.450.000.000
""" - Kinh doanh thuong mai Dong 20.000.000.000
2 Thu khace Dong 893.577.760
3 Vay von luu dong ngin han Ding 4.000.000.000
I PHAN CHI Dong 108.081.608.476
kkkkk i Chi phi cho SX va tiéu t.btj sian pham i)gng 62.582.223.545
- Chi trd tién nguyén, nhién, vat lidu Dong 30.222.855.500
t - Kinh doanh TM (gia vén) Dong 19.400.000.000
-Chi tién luong, phu cap Déng 5.552.046.018
- Chi phi stra chiva 16n TSCH Ddng 1.190.956.580
- Chi phi ban hang Bong 2.360.593.627
- Chi phi quan Iy Pong 3.855.771.820
2 :'V_I*m ng gqg»i«i 1di vay ngfﬁé hang Dong 4.300.000.000
3 Nop NSNN (Thué + BHXH, BHYT) Dong 37.257.674.931
4 Chitra ¢6 tire va chi khic })f’}nf’ 3.941.710.000
IV CANDOITHU - CHI Dong 515.264.484
Hoi dong quan trj kinh trinh Dai hoi ddng ¢ dong xem xét, thdng qua.
Nintr an Hi}llg cam on!

__\,./
Tran Thi L. Cham




C(‘)N(; TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
BIA RUQU NGK VIGER Ddc ldp - Ty do - Hanh phic

Vi¢t Tri. ngay 08 thang 6 nam 2024

~ BAOCAO '
HOAT DONG CUA BAN KIEM SOAT NAM 2023
VA KE HOACH NAM 2024

Can ctr Dn:u 1é t6 chire va hoat dong cua Cong ty ¢6 phin bia rugu nude giai khat Vige
Can cur QU\ ché td chue va hoat dong cua Ban kiém sodt C ong tyv ¢d ph in bia rugu nude giai
Khat Vige

Bdn !\wm sodt Cong ty xin bdo cio két qua céng tic kiém tra, giam siat hoat dong
cua Cong ty nim 2023 nhu sau:

L. Ddnh gid tinh hinh va két qua hoat dong niim 2023 ciia BKS

1. Tinh hinh hoat dpng ciia Ban kiém soit

Nim 2023, Ban kiém sodt ludn nhén duoe su phoi két hop. a0 diéu kién ctia HDQT vi
BDH cung cac don vi phong ban trong C ong tv nén viée tiep ¢dn cOng tac giam sat kiém t
tinh hinh hoat déng cua 1t Cong ty da duoc thue hién da v du va dam bao theo dung quy ¢ iml
cua dicu 1¢ va ¢ quy ché cua Ban kiém soat: Ngodi ra trong qua trinh thuc hién nhiém vy, BKS
cling thuong xuyén trao déi véi cac phong ban dé kiém sodt kip thai tinh hinh hoat déng cua
Cong ty. cu thé nhu sau:

1. Giam sat hoat dong quan Iy cua HDQT; hoat dmw diéu hanh cua BDH va cic hoat
YunL cua Cong ty.

. Theo dbi, danh gid tinh hinh thue hxm k¢ hoach san xuiit kinh doanh, tinh hinh thire hién
Nghi quxu dai héi dong ¢d dong, cic nghi quyét, quyét dinh cua HDQ'T:

3. Tham dinh bao cdo quy &t todn tai chinh vhang quy va cdc nam.

4. T'ham gia cac cude hop HDQT mo rong.

5. Bao cdo danh gid 1én HDQT va tham gia déng g6p ¥ kién trong qua trinh quan i,
di¢u hanh va td chire hoat déng cua Cong ty, !

6. Tham gia phan tich, tham dinh ké hoach. dinh mirc dé dua ra cac v kién trong qua
trinh quan Iy d i¢u hanh Cong g ty.

Ve nhan sy, ban kiém sodt ¢6 03 thanh vién do ong Nguyén Phu C uomg la truong ban.

2. Két qua Kiém tra, giam sit cia Ban Kiém soat

2.1 Danh gia tinh tinh Ilmc hién cac nhiém vy SXKD chu yéu ,

Nam 2023, xung ddt quin su tai mét s6 nude trén thé gidi da lam anh huong dén

chudi cung wng hang héa, gid nhiéu loai nguyén vit lidu ting lén. anh huong dén gia thanh
va gid ban cua nhidu san pham hang hoa, lam phat ¢6 dau hiéu tang. O trong nude, chinh

ich cua Nha nuée khong thudn lgi cho nganh bia ruou da lam cho thi truong nganh bia
hm ticp gdp nhitng kho khin, san lwong nganh bia ruou n6i chung va cua Cong ty nam
2023 da giam di 1o rét.

Dumg trude nhimg khé khan dé, Hoi dong quan tri, Ban diéu hanh va toan thé can bg,
cong nhan vién Cong ty ¢b phin bia - ruou - nuée giai khat Viger da nd lye vuot qua kho
Khin: Thye hi¢n nghiém tic Nghi quyét Dai hoi dong ¢b dong thudng nién 2023: cde nghi
quyét, quy \u dinh cua Hoi dcmg quan tri va chuong trinh, nhiém vy cua Ban diéu hanh. Tinh
hinh thure hién mét sé cic chi tiéu chu \uz nhu sau;



~o sdnh (%)
St Chi tite Dyt TH 2022 KH 2023  TH 2023 o
CTH 2022 | KH 2023
4 B ¢ ] 3 =31 | 5=372
| Gid1ri SXCN Ir.d 24,878 26,205 20317 S1L7%  77.5%
2 1)~ rank th hu Trd 60,627 51134 84.3% 74,2%
3 Loi nhudn trude thué | Trd 1375 1.029 786 57,2% 76.4%
4 Nop ngan sach I'rd 31.894 32.356 27613 86.6% |  85.3%
§ 5 oeyhy i 24 i .
< ”“““f‘“ﬁ) [r.d 6.94 777 | 6,64 957%  85.5%
(nguovthéng) ; ,

. Cong tic tham dmlz buo cdo tai chmh
Hmw ndm, bio cao tai chinh cua Cong ty déu duoe cie cong ty kiém toan ¢6 uy tin kiém
toan. Bao cao tai chinh ctia Cong ty nam 2023 da duoc kiém toan beai Cong ty E\’HI[ hang kiém
t0dn AASC. bdo cdo da phan dnh trung thue va hop 1y tén cac khia canh trong yéu tinh hinh tii
chinh cua Cong ty tai thot diém ngay 31/12/2023, két qua hoat dong kinh doanh cling nhu béo céo
lru chuyén tién 8 tror 1w ky da phu hop véi cée chmm muec, ché du ké toan hién hanh va cic quy
dinh phap 1\ ¢o lién quan. Ban kiém sodt cling da tién hanh tham dinh bao ¢do tai chinh cua cong
ty vinhat i voi béo co tai chinh da du roe kiém (odn.
Nhan xét:
= Cong ty da chap hanh ché do quan Iy von va tai san, cac ché do vé quan ly tai chinh,
tuan thu cac chuan muc ké toan hién hanh theo ding quy dinh ctia Nha nude. Cha dong can

déi vén linh hoat, Kip thoi cho san xudt va kinh doanh. thanh toan kip thoi cac khoan nop
ngan sach.

= Cong ty da sir dung phan mém ké toan: | [é théng chimg tu s0 sdch rd rang.
¢ Tai thoi diém BKS kum tra. Cong ty da nhin duoc ha hau hét cac Bién ban doi chiéu
cong ng. qua xem x¢ét khéng mm ¢o sai léch vé so lidu cor ng no doi chiéu trén s6 sach véi cic
i twong no. Dinh ky Cong ty 16 chice kiém ke, qua kiem ké, BKS nhan thay khong ¢o su sa
léch gitra thue té va so sach.
~Dinh gia tinh hinh tai chinh eta Céng ty nim 2023

Chi tién 2022 2023 8o sanh (+/-)
1 2 3 4=3-2
1. (‘hi tiéu v¢ khi ning thanh toan 1
- H¢ 50 thanh toan ngan han {;;ém 2.85 2.46 (0.39)
= H¢ <o thanh tu;m nhanh (lan 2.09 1.6 (047
2.C 1n tidu co C§t1 vhn
- H¢ s6 ne phai tra/ Tong ngu(xﬂ vén (lan) 0.26 0.32 0.06
:T{Q 56 von CSH ‘]l‘”}na ngudn von (lan) 0.74 0.68 (0.06)
3. Chisb \fé kha nang sinh i v

H\ sO loi nhuan/Doanh thu tt thuan(%) 2.25 1.53 (0.45)
- Hé s6 1gi nhuan/Vén CSH(%) 4.20 3.27 (0.93)

Nhan xér:

Vé kha ning thanh toan: Kha niang thanh todn luén ¢ mire rit tdt. dap ung tt ca cac
khoan thanh t0én trong ngin han clng nhu e thoi. Kha nang thanh toan ngan han nim
2023 14 2,48 14n cao hon muc an toan rit nhidu (mic ¢6 d6 an toan trén 1 lan). Kha ndn2

2



thanh todn nhzm}‘x cling dat o mirc cao 1,62 Lsn muc an toan trung binh la 0,3-1 lan.

Vé co cau nrmén von : Ty trong vén chu s¢ hitu cua C ong ty trong tong ngudn von
luon cao, ndm 2023 ¢ chiém 68% no phai tra chi Lhum ¢6 32%. Ty trong cao ching to
cong ty duy i m; I« ha ndng ddc 1ap. chu dong vé mat i chinh.

Danh gid ve kha ndng sinh 1oi: Do ¢6 sw canh tranh ngay cang khoc ligt tr ong nganh
oiai khat, do udng cting nhu do su thay doi vé chinh sich phat trién nganh bia ruou theo
hu‘ong kho khan hon. ty sudt loi nhudn trén doanh thu va ty \m‘t lgi nhuan trén von chu so
htru da khong dat duoc nhu ky vong. Tv sudt loi nhudn trén vén CSH nam 2023 dat 3.27%.
giam 0.93 so v6i ndm 2022, tuy nhién ty suat trén cling da thé hién do 1a mét su cé Eﬁng. no
lwe cua hm linh dao va toan bo CB CNV trong cong ty.

2.3 Két c[ua gidm sdt tinh hinh hoat dpng cua H 'DOT va ban gidam z"foc'

Dinh gia chung. thue hién nghi quyét Pai hoi dong ¢b dong, Hoi dong quan trj da dé ra
nghi quyeét cho timg quy. timg cong viée. Ban dicu hanh trién khai thue hién. Nam 2023, ngoai
vice cung co cac hoat dong ticu thy cac san pham chinh 13 bia va nude giai khat, cong ty m,p tuc

phat tri¢n mang kinh doanh thuong mai, tiép tuc 14 nha phan phéi hang dau cac san pham cua
L ong ty CP banh keo Hai Chau tai khu vuc do Céng ty quan I¥.

Hoi dong quan tri va Ban didu hanh da tuan tha ding theo quy dinh cia phap ludt va
lugt doanh nghiép thé hién cy thé trén cde vin ban, nghi quyét cua Hoi déng quan tri va cac
quy dinh, quyv ché cua Téng Giam déc. Khéng ¢6 vin ban hodc quy dinh nao trdi véi quy
dinh cua whap lut hay quy dinh cua Ludt doanh nghiép. Viée ki¢m tra tuin thu didu 1é cua
Cong ty va cac nghi quyet cua dai hoi dong ¢6 dong. co ban thue hién ding cac chire ning

nhiém vu quyén han cua cac thanh vién Hoi dong quan tri va Tong Giam doc cung bo may
aiap vige da quy dinh trong ;iiéu 1¢. )

Cong ty da 6 chire nhi¢u cude hop Hoi dong quan tri dé phue vu cho cdng téc quan ly kip
thoi cua Cong ty, Cac cuge hop HDQT d d&u ¢6 bién ban ghi chép 10 rang. hru trir day du. viée

thue hicn nghi quml Hoi dong quan tri duge Téng Giam' dbe v va bo may dicu hanh 1erC '§n
nghiém tac. Hoi dong quan tri Kiém tra. gidm sat. don doe Ban diéu hanh thue hién nghy quyét,
guyét dinh. 16 chire hop nghe Ban didu hanh trinh bay viée thue hién, trién khai cong vice,

Tinh hinh thye hién Nghi quyét cia HDQT.

Bdan Tong gidm ddc bam sat cac nghi qu\u cua HDQT trién khat phan cong nhiém vy
cu thé dén timg thanh vién Ban Téng giam ddc. trién khai phan cong nhiém vu cy thé cho cic
phong ban don vi trong cdng ty thye hién nghiém tie Nghi quyét DY IDCD. Nghi quyvét/quyét

nh ctia HDQT. Péng théi chi dao quyét lidt ngay tr dau nam trén tat ca cac mat hoat dong.
tap trung nhicu thei gian cong stre vao cdc khau trong tdm nhu quan 1y chat lwong san phiam:
cong tac ticu thy ‘»’zm pham; 16 chire san \ual san pham mai. Chu dong phan tich ra soat can

doi ké houch san :suai pht hop véi nhu cdu thi tr wong; ra soat va kiém soat chat ¢hé& chi phi wr
khau dau vao dén qua trinh san xudt va quan Iy,

Ban Tong gidm ddc ra soat va thyc hién chi thi cua TCT vé thye hién tiét kiém chi 1 phi,
chong tham 6 lang phi: thudng xuyén kiém tra danh gia mure do thyue hién nhiém vu cua cic
phong ban phan xudng. tang tinh chu déng tao trong san x_uat kinh doanh, thue hién quy ché
thurdng phat nghiém minh.

Danh gii:

- Hoi Junw quan tri va Ban dié¢u hanh co ban di tudn thu theo ding quy dinh cua phit
luat va dicu 18 16 chure hoat dong cua Cong ty. Chép hanh tot cdc quy dinh, quy ¢ ché noi bo va
thue hién nghi quyét coa PHPCDH, HDQT. Pén cudi nam 2023, hiu hét cac nghi quyét cua
Cong tv duge thure hién va thye hién ¢6 hiéu qua.

fad



- Irong qud trinh thye hién cong tac kiém soat, Ban Kiém soat chua thiy ¢o diéu 2i bit
thuomg. nhimg déu hicu vi pham p lnq luat trong hoat dong cua HDQT, BDH. Ban kiém soat
cting khong nhén duge don thu khiéu nai, 1 cio nio vé cong tic quan 1Y, diéu hanh cong ty.

Ki¢n nghj:

- D¢ hodn thanh lwl nhiém vu cua BKS. dé nghi HDQT vi Ban diéu hanh tiép tuc phéi
hop trong viée cung cap cac thong tin, tai liéu theo quy dinh tai didu 18 cua Cong ty va thong
%‘m Kip thoi cde chuong trinh cong tae cua Co ong ty d¢ BKS chu dong trong cong tac kiém

Lo giam sat va phoi hop thue hién.

- D¢ nghi Céng tv tiép e khic phuc nhimg diém con mn tai. han dn Ban Kiém sodt da
néu trong qua trinh kiém tra, giam sat, i rong dn ¢6 mot s6 van dé trong véu nhu sau:

- De nghi mo réng quy mé san xuat: Naéng cao trinh d§ cong nghé, thiét bi: Pau tr doi
mdai cong nghé.

- Tich eue tm giam chi phi san xuat kinh doanh: Néng cao ning lyc canh tranh san
pham va phit trién thi trudmg, thi phan.

3. Danh gig két qua hoat ding cia Ban kiém sodt

- M\% hoat dong theo quv din h cua Ludt doanh nghiép, didu Ié C ong ty va quy ché hoat

%
e,
[l

dong cua BKS. Céc thanh vién trong BKS hoat dong dm_ lap. chu dong thue hién durmw trinh
¢Ong tac va nhiém vy theo su p ohin o cong cua Truong Ban. BKS hop dinh ky vio nhiing dm kiém
tra hang quy dé kiém d iem, rit Kinh nghiém, ngodi ra thudmg xuyén trao doi cong vige baﬂa dién

zhagé im e thur dién o,
CBKS di thuong xuyén nam bat tinh hinh ¢ Ong ty théng qua cic Phong ban, bé phin wa
L o g ty. chu dong tién hanh cac cude kiém tra dinh Im theo chuong trinh cong tée cia BKS vi
ému ra dot xudt theo véu ciu cua HDC JT. Sau cac dot i\i(?ﬁ] tra, BKS ¢6 bdo cdo, danh ga
nhunw ton tai, nguyeén nhin va dé xuit cic ¥ kién nham khic phuc ton tai, dong thoi gidm sat qua
trinh khic whm ton tai.

- BKS tham ua dax dﬁ cae cude hop ctia HDQT, tham gia dong gop v kién trong xur Iy u{in
cong vige thude thaim quyén cua | DQT, thao lufin cac phuong hudng hanh déng trong cling ¢
to chue. phat wién SXKD cung nhu hoat déng dau ur - xay ding: Dong g6p cac v kién trong
cong tac ke todn va 1ap bao cdo tai chinh - dam b a0 hoat dong ctia Cong ty la phu hop va ding
vai cac quy dinh cia Nha nuée va cta C ong ty,

lmw nam qua, Ban kiém sodt da o tién hanh kiém ta, gidm sdt viée tudn thu céc quy dinh cia
phap ludt va cong ty trong quanly, diéu hanh hoat dong kinh doanh cua HPQT, BTGD,

imn Kim sodt nhdn thay, tron g niim 2023, bi ing nhirng hoat dong kiém tra, giam sat trie
liép vi gian tiép, Ban kiém sodt di chu dong thyc hién nhiém vy mét cach khich quan, trung
thue. w Lm tich, ddnh gid va dua ra cic kién nghi déi vai HDQT, BDH Cong tv nham dam bao
cac lnm dong cua Cong ty 1a phu hop va dap tmg quyén lm cua C6 déng, dap g muc tiéu én
dinh va phat trién cua € ong ty.

- BKS da hoan thanh trach nhiém vi nghia vu cta minh theo quy dinh tai Piédu 1¢ cua
Céng tyv, luat Doanh Mmp va quy ché hoat dong cua BKS.

Bio cio tha lao cua Ban hwm soit nim 202 3: Trong niim 2023 thi lao cua ban kiém
sodt 14 78 tridu dong, b vang 92.7% ké hogch nghi quyét dai hoi déng ¢b dong giao.

4. Danh gia sy phii hop hoat déng gira BKS vai HDQT, BDH va Cé dong:

HBOQT rat quan tam dén h¢ mom kn.m s0at noi b va cong tac cua BKS. tao didu kién

d¢ BKS thue hién t6t nhiém v, BKS e¢ling nhin duge sy hé o tr Ban didy hanh, céc Phong
ban - dd cung cap tai lidu, cir cdn bo lam v i¢e theo yéu ciu cta BKS.

HDQT. BDH va BKS da phm hop kha chit ¢hé trén tinh thin hop tac va Xy dung: Céc
cuge hop mo réng cua HHQT déu moi BKS tham gia. Ciac Nghi quyét, quyét dinh cia




HDOQT va mat n{) tai hi¢u, van ban cua BDH duge chuyén dén HE\% theo quy dinh. Cac k¢
hoach S.\'Kl) ngan han. dai han: Ké hoach diu tu xay dyng: Cée quy ché quan IV noi bj, ..
HDOQT deu tham khaio ¥ kién cua BKS.

BKS mong muédn céc Cd dong thuomg xuyén cung cip thong tin va y kién dong gbp
trong hoat dong caa Cong ty.

11. Ké hoach, nhiém vu nam 2024

D¢ thue hién 1t cac cong vide cua Ban Kiém sodt theo ludt doanh nghiép. didu 1& cia
Cong ty, quv ché hoat dong cua Ban Kicm soat Cong ty, Ban Ki¢m sodt xay dyng ké hoach
nam 2024 cu thé nhu sau;

1. Gidm sdat hogt djng quan tri cuia HDQT

- Thue hién nghi quyct DPHPCD., nghi quyét HDQT,

- Chap hanh v thue hién Ludt Doanh nghigp. Diéu 12 Cong ty. cac Quy dinh. quy ché cua
Cong ty ¢6 lién quan dén viée thue hién quyén, nnhm vu va trach nhi¢m cua HPQT va cdce thanh
vien FIDQ)] -

2, (mun sdt hoat dong dicu hanh cua Ban diéu hanh

- Thue hién nghi qu \él DHDCD. nghi qu\it HDQT. chap hanh va thue hién L uat Doanh

nghiep. Dicu e Cong ty, cde Quy dinh. quy ché cua C ong ty ¢6 lién quan dén viée thue hig¢n
quyen, nghia vu va tr ach nhiém cua Ban diéu hanh,

3. Thue hién kiém tra, gidm sdt khdc

Dinh k¥ kiém tra tinh hop 1§, hop phép. tinh trung thue va mie do cin tr ong trong quan
v, diéu hanh hoat dong kinh dmnh trong to chire cong tac ké toan va lép bdo rdo tai chinh,
[hye hién cong tae kiém tra, kiém sodt bd it thuong khi co véu cau cua ¢b dong hofie nhom ¢o
dong quy dinh tai Diéu 1¢ 1 chire va hoat dong cua Cong ty hodc khi ¢6 yéu cdu cua cie doi
tuong khic theo quy dinh., ‘

Trén day 14 bdo cdo két qua thuc h[cn cong tac ndm 2023 va phuong hudng va cdc gidi
phap thue imn nhiém vu ndm 2024 cua Ban Kidm soat Cong ty CP Ruou Bia Nude giai khat
Viger, Bao cao di duge thong qua tai cude hop HDOQT cua Cang ty.

Trong pham vi ¢6 han, bdo caa cua BKS khong tranh khoi nhimg han che, rit mong sy dong
2op cua cde Quy vi Co déng

Xin tran trong cam on./.

TM. BAN KIEM SOAT
TRUONG B. \'\'
Nouinhin:
- (o dong LQN" tv:
- HDOQT. BKS, B.TGD; —
- Cace phong ban, don vi;
- Niém vét tai Cong ty:
- Ding i trén website cua Cong ty:

-Luu VT, Nguyén Phi Cll'('!'rgg
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CONG TY CO PHAN BIA RUQU  CONG HOA XA HOQI CHU NGHIA VIET NAM
BIA RUQU NGK VIGER bge lip - Ty do - Hanh phic

So: b TTrVIBLCO-IDO| Vict Tri. ngay 0% thing 6 niam 2024

i Phed
Penien

TO TRINH

Viv: Phuong an phin chia lgi nhudn nam 2023

Kinh giri: DA HOI DONG CO DONG THUONG NIEN 2024

BT

Can cu I 1at doanh ughéi};‘s nam 2020:
Can e Pidu 18 16 chire va hoat {hmg cua Cong v CP bia rugu nude gidal Khat Viger
(;,;m ol ,\gh; quyet 50 14'NQ-VIBECK }wlvii,)(\)l' ngay 10/5/2024 cua Hoi dong quan i
Cong ty ¢o phan bia ruou nude giai i khat Viger
Hoi domr quan tri Cong ty ¢b phan I}m rwgu nudce giai khit Viger kinh trinh Dai
hoi dong 6 dong

a phuong an phin chia loi nhudn va chi tra ¢o tire nam 2023 cua Cong 1y

Stt Chi tidu | S6 tién ((.i(lmv)

1 Vén dicu 1€ nam 2023 _ ) 24.028.500.000
2 Loi nhuan trude thue nam 2“23 _ 786.471.444
3 Th u; bu nhép g,h:« v 203.493.997
4 le 580.977.447
S Tongl m?ﬁ% . ‘ 2.031.041 257
6 Trich E»zp cac quy - i F16.193.489
6.1 Qup dau tu phét trién san xudt 0% ﬁf{lu‘/" ”!ﬁw

6.2 (!)eﬂ’": hen fg"zf«ww phiic w;‘ 38007

ﬁ 5 ng chi ¢6 e nam 2022 (3% - da duoc DH fB(VfZ)i 730.855.000

UOng "u“r* 2023 thong qua nhung chua chi)

8 Fong ¢n (f‘ rae ndm 2023 (3% 720,855

j]
A

am 2024 (8 = 3-6-7) ; 1,08 4 ‘13 3]‘3

9 Loi nhuan dé |
- Thot gian tra ¢o tre: Cham nhat 30 ngay ké ngay ¢6 Nghi quvét cua Dai hoi
dong ¢o dong thudng nién 2024,
- Phuong thire tra ¢ e Tien mat hodc chuy én khoan qua ngan hang.
2. Giao cho Hai dong quan trl Cong ty 16 chire st dung hiéu qua cdc nguon quy theo
dang quy dinh cua Picu 1¢ td chire a hoat dong cua Cong v,
H dm > quan try Kinhotrinh Dat b f% L.i{n’;g, ¢O dong xem xét. thong qua.
Xin tran trong cam on!

Noinhan:

CO PH, [\

- \xi‘:ff ) wlh ‘:1{31 BIA RU\IQ v
-HDOT. BRS, B G NUGC GIAIKHAT 7/

- Niém yét tai Cong
- Pang tal rén website cua Cone (v

fo - & "N i ; WM
-Luu VT, S ;e

Trin Thi Lé Cham
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tr1 Cong 1y ¢o phan bia ruou nude giai khat Viger.

CONG TY CO PHAN
BIA RUOU NGK VIGER

Sé: 28 /TTr-V IBECO-HDQT

CONG HOA XA HOI CHU NGHIA VIET NAM

Dée lap - Ty do - Hanh phic

Viét Tri. ngay 6¢ thang 6 nam 2024

TO TRINH

V/v: Ké hoach san xuit kinh doanh nim 2024

Kinh giti: PATHOI DONG CO PONG THUONG NIEN 2024

Can ctr Ludt doanh nghiép s6 59/2020/QH 14 ngay 17/06/2020:

Can cu Dicu I8 t6 chire va hoat dong cua Cong ty CP bia rugu nude giai khat Viger:
Can ctr Nghi quy¢t s6 14/NQ-VIBECO-HDQT ngay 10/5/2024 cua Hoi dong quan

Ho1 dong quan tri Cong ty CP bia rugu nudce giai khat Viger kinh trinh Dai hoi dong

¢0 dong thoéng qua ke hoach san xuat kinh doanh nim 2024 cua Cong ty vai cdce chi tidu

chu yéu nhu sau:
o e . Thye hiégn K¢ hoach )
Stt Chi ti¢u byt U : ) . So sanh (%)
| niam 2023 | nam 2024 :
A B ¢ / 2 3 =
| Gia tr SXON I'rd 20317 23.715 116,7%
2 Doanh thu thuin Ir.d 51,134 73.073 142,9%
3 Nop ngan sach frd 27.613 32,175 116,5%
4 Lot nhudn trwde thué rat 786 921 117.2%
5 | Thunhap BQ nguoi lao dong | Trd/ng/th 6,79 7,82 115,2%
6 Cotle % 3% 3% 100.0%

Hoi dong quan tri kinh trinh Dai hoi dong ¢6 dong xem xét, thong qua.

Xin trdn trong cam on!

Noinhan:
- Nhu kinh gui;
- HDOQT. BKS, B.TGDH Cong ty:

- Niém veét tal Cong tv:

- Diang wi trén website cta Cong tv:

- Luu TCHC.

ING QUAN TRI

'Q\\r;c H
o\

BIARUOY |l

Ui

NUGC GIAIKHAT /4 4

Y
£/
VIGER /o /.
N { ’
LA g

Tran Thi Lé Cham



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

BIA RUQU NGK VIGER Doc ldp - Ty do - Hgnh phuc
: 29 TTr-VIBECO-HDPQT Viet Tri. ngay 08 thang 6 nim 2024
TO TRINH

Vvt Mire thir lao va kinh phi hoat déng cia HDQT va BKS nim 2024

Kinh giti: DAI HOI PONG CO PONG THUONG NIEN 2024

Can cir Ludt doanh nghiép sb 59/2020/QH 14 4 ngay 17/06/2020

Can et Dicu 18 to Lhm, va hoat dong cua Cong ty CP bia ruou nude giai khat Vi iger:

Can et Nghi quy ét s6 14/NQ-VIBECO-H If)()? ngay 10/5/2024 cia Héi dong quan
tri Cong ty ¢O phan bia rugu nudce giai khat Vige

Hoi Gmm quan trj Céng ty CP bia rugu nwée giai khat Viger kinh trinh Dai
hoi dong ¢b dong:

L. Thong qua muce thu lao cua Hoi dong quan tri va Ban kiém soat Cong tv CP bia
rugu nuoc giat khat Viger nam 2024 nhu sau;

1.1, Hoi dung quan tri

- Chu ych 2 6.000.000 g mw ‘thang

- (e thanh vién £ 4.000.000 ddng/nguoi/thang
1.2. Ban ki¢m sodat

- Truong ban : 4.000.000 dong/thang

- Cac thanh vién : 2..{}(}!).,.){){1 C!ung ngudi/thang

1.3. Thu ky HPQT 2 1.000.000 1£sz-w-u

2. Tungay 01/01/2025 du; ngay t6 chie I){ DCD thuong nién nam 2025 cua Cong
tv. néu chua ¢6 quy dinh méi thi tam thue hién theo mure thu lao niim 2024.

3. Thong qua mirc kinh phi hoat dong cua Hai dmw quan tr] va Ban }«,lt.m soat Cong
tv CP bia ruou nude giai khat Viger nam "(!“4 t6i da 14 0.3% doanh thu thuén.

Hoi dong quan tri kinh trit E Dai hoi ddng c6 dong xem xét, thdng qua.

Xin tran trong cam on!

Noinhin:

- Whu kinh gui:

- HDQT. BKS, B.TGD Céng ty:
- Niém veét tai Cong ty;
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CGNQ TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
BIA RUQU NGK VIGER Béc lap - Tu do - Hanh phiic

,, TO TRINH |
Viv: Uy quyén cho HDQT lya chon don vi kiém toan nam 2024

Kinh gii: PAIHOI DONG CO DPONG NAM THUONG NIEN 2024

Can ¢ Ludt doanh nghiép s6 592020/QH14 ngay 177062020,

Can cur Dicu 18 t chire va hoat dong cua Cong ty CP bia rugu nude giai khat Viger;

Can et Nghi quyct s6 14/NQ-VIBECO-HDQT ngay 10/05/2024 ciia Hoi ddng quan
tri Cong tv ¢d phan bia rreu nude giai khat Viger,

Héi dong quén tri Cong ty CP bia rwgu nude giai khat Viger kinh trinh Dai héi
dong ¢b dong:

1. Uy quyén cho Hoi ddng quan tri lua chon Cong ty kiém toan cho nam tai chinh
2024 ctia Cong ty ¢b phan bia ruou nude giai khat Viger.

2. Don vi kiém todn 1a mot trong cac Cong tv ¢d trong danh sdach duoc phép kiem
toan Cong ty dai chiing, Céng ty niém vét.

Hoi dong quan tri kinh trinh Pai hoi ddng ¢ déng xem xét, thong qua.

Xin tran trong cam on!

Noi nhén:

- Nhu kinh guri;
-HDQT, BKS, B.TGD Cong tv: NUGC GIAIK
- Niém vét tai Cong tv: VIGER

By e T *:1 b »13 vt e Gy (R LR . 7R 2 A & Mw”/")"
- Pang n tren website cua Cong ty: QTS -
-fuu VT, o
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CONG TY CO PHAN BIA RUQU  CONG HOA XA HOI CHU NGHIA VIET NAM

BIA RUQU NGK VIGER Poc lap - Ty do - Hanh phuc
3 TTr-VIBECO-HDQT Viét Tri, ngdy 0¢ thing 6 nam 2024
TO TRINH

V/v: Mieén nhiém thanh vién Hoi dong quén tri va thanh vién Ban kiém sodt

Kinh giri: DPAI HOI PONG CO PONG THUONG NIEN 2024

Can ¢t Luat doanh nghi¢p nam 2020;

Cin ctr Didu 16 16 chire va hoat ddng cua Cong tv CP bia rugu nude giai khat Viger;

Can ¢ Nghi quyvét s6 14/ NQ-VIBECO-HPQT ngay 10/5/2024 cta Hoi dong quan i
Congty ¢o nhfm bia rugu nudce giai khat Viger

Hoi dong quéan trj Cong ty ¢b paan bia rwou nwéce gidi khat Viger kinh trinh Dai
hoi dong ¢b dong:

1. Thong qua mién nhiém chire danh thanh vién Héi ddng quan tri nhiém ky 1V (2022
2026) ddi vai ong DA Dinh Quy do nghi huu tri theo Quyét dinh s6 41/QD-VIBECO-HPQT
nedy 15/8/2023 cua Hoi dong quan trj Cong ty.

2. Thong qua mién nhiém chte danh thanh vién Ban Kiém sodt Cong ty nhiém ky IV
(2022 - 2020) ddi véi ang Pao Trong V§ theo gidy dé nghi ngay 07/3/2023.

3. Thong nhét khong bau b sung thanh vién Hoi dong quan tri va thanh vién Ban
Nicm sodt cho dén khi hét nhiém k¥ TV (2022 - 2026).

Hoi dong quan tri kinh trinh Dai héi dong ¢d dong xem xét, théng qua.

Xin trdn trong cam on!

Noi nhin:
- Nhu Kinh gui:
- HDQT, BKS, B.TGD;
- Niém y &t tai Cong ty;
- Ding tai trén w ebsite cua Cong ty;
- Luu VT
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

BIA RUQUNGK VIGER Déc lap - Ty do - Hanh phic
NQ-VIBECO-DHDCH Viét Tri, ngdy  théng  nim 2024

§ Du thao

= NGHI QUYET
DAL HOI DPONG CO PONG THUONG NIEN 2024 BANG VAN BAN

Can et Ludt doanh nghi¢p nam 2020:

Can ctr Diéu 18 16 chire va hoat ddng ctia Cong ty ¢ phdﬂ bia rugu nude giai khat Viger,

Can ¢ Bién ban kiém phn.u lay v kién ¢ donu bing van ban Dai hoi dom. cb dong
thuromg nicn 2024 cua Cong ty ¢b phin bia ruou nude giai khat Viger ngay =~ 6/2024,

QUYET NGHI:

Diéu 1. Théng qua bdo cdo s /BC-VIBECO-HPQT ngay  /6/2024 cia Hoj
dong L[U in trj vé két qua hoat dong niim 2023 vai cde chi tiéu chu yéu nhu sau:
. Tong doanh thu : 51,134 ty dong
2, Loi nhuin trude thué 10,786 ty c1611g
3. Co tire 1 3%
4. Thu nhap binh quan 1 6.790.000 dong/ngudi /thang

Diéu 2. Thong qua bao ciosé  /BC -VIBECO-HDQT ngay  /6/2024 vé béo cio
tai chinh nam 2023 da duoc kiém toan vi maot sd chi ticu cha \cu sau:
(Don vi tinh: dong)

| o Tai thi diém Tai thoi diém

u o 31/12/2023 01/01/2023

I Tong tai san B - 47.191.795.411 44.470.037.560
I Taisan ngin han 37.262.668.072 33.367.237.524
2 Tai san dai han 9.929.127.339 11.102.800.036
[l Téng ngudn vén 47.191.795.411 44.470.037.560
L Ny phai tra 15.130.447.091 11.682.821.209
2 | \mn chu so hiru 32.061.348.320 | . 32.787.216.351

Dicu 3. Thong qua bdo cio s6  /BC-VIBECO-BKS ngay  /6/2024 cia BKS vé
kétqua hogt dong nam 2023 va ké hoach, nhiém vu nam 2024,

Diéu 4. Thong qua to trinh s6 /TTr-VIBECO-HDQT ngay 16/2024 vé
phuong dn phan chia o1 nhudn va chi tra ¢6 tire ndm 2023 nhu sau:

1. Thong qua phuong dn phan chia lgi nhudn va chi tra ¢d tre nam 2023 cia Cong
ty cu the nlnr sau:

Stt , ’ Chi lICl; | Sé tién (d("fmg)‘"
_1 ) v nn diéu I¢ niim 2023 24.028.500.000
13 L 1 nhudn trude thud nam 2023 786.471 444
3 ; hué thu nhdp doanh nghiép plw nop nam 2023 205.493.997

4| Lyi nhudn sau thué nam 2023 (4 = 2-3) 580.977.447
-3 I 'l'(")ng loi nhudn chua phan phdi dén 31/12/2023 2.031.041.257

6 | Trich lap cde quy ” 116.195.489
ﬁ Quy dau ne phar trién san xudt 10% 2 38.007. 745
6.2 | Qui khen thieong, phiic 1o /(.lf.’z."w e " 58097745




Stt Chi ti¢u
. Tong chi ¢6 tre nam 2022 (3% - da droe DHDCP
" thuomg nién 2023 théng qua nhung chua chi)
8 Tong chi¢d tire ndm 2023 (3%)
9 024 (8 = 5-6-7

S tién (dong g)

720.855.000 i

720.855.0 (0() |

1.054.113.215 |

- Thoi gian tra ¢o tire: Cham nhét 30 ngay ké tir ngidy c¢6 Nghi quyét
» ¢ dong thuong ni m 2024,
- Phuong thire tra LO tire: Tién mit hodc chuyén khoan qua ngdn hang.

2. Giao cho Hoi dong quan trj Cong ty t6 chire sir dung hiéu qud cdc ngudn quy theo

Loi nhudn dé lai sang nam 2

cua Dai hoi

\;UY

dung quy dinh cua Diéu 1¢ td chire va hoat dong cua Cong ty.

Dicu 5.
HDOT ngay

'6/2024 va ké hoach tai

I'hong qua ké hoach SXKD nam 2024 tai to trinh s6
chinh nam 2024 tai bdo céo )

TTr-

VIBECO-

‘BC-VIBECO-

HDOQT ngay '6/2024 v6i cdce chi tiéu cha véu sau:
1. K¢é hoach SXKD niim 2024
Ste Chi tiu  pyr | Thwehitn f Kehoach |0
) nam 2023 niam 2024

A B C / 2 3 = 2

I (Gid try SXCN Tr.d 20,317 23.715 116,7%
2 Doanh thu thuln Tr.d 51.134 73.073 142,9%
3 NOp ngdn sach Tr.d 27.613 22175 116,5%
4| Loi nhudn truge thué Tr.d . 786 921 117,2%
S Thunhap BQ nguoi lao dong Frd/ ng/th 6,79 7.82 ] I.\'.i‘”n
& Co e Y% 3% B 3% i()(‘?\‘(}? ,_

2. K¢ hoach tai chinh nam 2024

- 8O du tién dau ky 0,256 ty dong

- Thu trong ky c 108,344 1y (ié»ng

- Chi wong ky 10R.082 tv dong

- Ton cud i ky ;o 0515ty dong ,
Dicu 6. i hong qua to trinh s6 THTr-VIBECO-HDQT ngay 6/2024 v¢ muc

lwong, thi tao va kinh phi hoat dong cua HPQT va Ban kiém soat nam 2024 nhu sau:

1. Thong qua mtre tht lao cua Hoi déng quan tri va Ban kiém soat Cong ty CP bia
rirou nuoe gial khat Viger nam 2024 nhu sau:

1.1 H(gi —;im‘)g quan tri

- Chu tich 2 6.000.000 dé’mo /thang

- Céc thanh vién 2 4.000.000 donmnwmm1ham

1.2. Ban kiém soat

- Truong ban - 4.000.000 dong/thang

- Cac thanh vién . 2.000.000

L3 Thu kv HDOQT ¢ 1.000.000

2. Tu ngay 01/01/2025 dén ngay t6 chie DHDCD thuong nién ndm 2025 cua Cong
i néu chura ¢o quy dinh mdi thi tam thue hién theo mire thu lao nam 2024,

3. Thong qua mire Kinh phi hoat ddng cta HOi ddng quan tri va Ban kiém sodt Co Ong

(P bia rugu nude giai khat Viger nam 2024 to1 da 1a 0.5% doanh thu lhuan

Di¢u 7. Théng qua t& trinh sb T Tre-VIBECO-HDQT ngay 6/2024 vé Uy

quven cho Haoi dong quan tri lua chon Cong ty kiém todn cho nim tai chinh ”’( 20 cua Cong

dong’ nguodi/thang
dong/thang

P,



v nhu sau: Uy quyén cho Hoi dong quan tri lua chon Cong ty kiém todn cho nim tai
chinh 2024 cua Céng ty CP bia rugu nude giai khat Viger. Don vi kiém toan 1a mot
trong cic Cong ty ¢6 trong danh sach duge phép kiém toan C ong ty dai ching, Cong ty
nicm vét,
Dicu 8. Thong qua to trinh sb TTr-VIBECO-HPQT ngay  /6/2024 vé mién
nhiem thanh vién Hoi ddng quan tri. thanh vién Ban kiém sodt Cong tv va théng nhit
Khong biu bo sung cho dén hét nhiém ky IV (2022 - 2026).
Dicu 9, Nghi quyét nay da duge Dai hoi dong ¢b dong thudmg nién 2024 cua Cong
ty CP bia rugu nude giai khat Viger thong qua va ¢o hi¢u luc Rc tr ngay 27/6/2024. [Im
dong quan tri. | 3an kiém sml Téng gidm débc can ur thim quyén va chire nidng. nhiém vu
¢O trach nhi¢m té chure trién khai thue hién céac quy ét nghi néu trong Nghi quyét nay theo
dung qui dinh cua phap luat hién hanh va Diéu 1¢ (6 chire va hoat dong cua cua Cong ty..

TM. DAI HOI DPONG CO DONG
CHU TICH HDQT
Noinhin:
- CH dong Cong ty;
- HBQT, BKS, B.TGD;
- Cde phong ban, don vi:
- Niém yét ¢ong khai tai Cong ty:
- Ding tai trén website cua Cong ty:

- Luu VT, Tran Thi L¢é Chim
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